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With us in prayer

Belgium, Chad, Congo Brazzaville, Centr al African Republic , Curacao, Ecuador,
Egypt, Germany, Guyana, Indonesia, Ireland, Japan, Laos, Lebanon,
Mozambique, Nigeria, Poland, Portugal, Puerto Rico, Democratic Republic of
the Congo, Switzerland, Syri a, Taiwan, Thailand, Ukraine, Vietnam.
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Programfor the 2015 Assemblin Guatemala

Monday, March 23rd We all have unique strengt

Opening seson - Laurence de la Brossg&lCinternationalPresident

Introduction to the facilitator methodology- AlCinternational Secretariat

Workshop Getting to know one anotherg reveaing our strengths- AlCInternational Secretariat

WSt 0A2YyaKALI 2F GKA& YIFIOSNRAFE gAGK (GKS / KdzZNOKQ:
Father Eli Chavetos SantosAlICSpiritual Advisor

Tuesday, March 24th Exchanges in order to realize our dreaks

An experience in ColombiaAIC Colombia

Workshop on the shring of our strengthggifts/abilities - Carmen Duhne

TheAICDiploma:sharing the strengths of the AIC networkrhe Diploma Team

Best practicesn AIC with regard teeducation as a tweway process ProjectsServie

wStFaGA2Y 2F GKAA YFOSNAILIE 6AOK GKS / KdZNOKQa { 2 (
Father Eli Chaves dos SankCSpiritualAdvisor

I L /B€s8Practices:

Advocacy Aliette de MaredsouAICVicePresidentand Coordinator of thé&lC
InternationalRepresentatives an®ee MansiAIGUKPresident

Fundrisingg Gayle Johnsom,CUSARast President

WednesdayMarch 25th The dream of the AIC network

Plenary Assembly
The dream of the AIC network, celebrating its 400th anniversary
Sigrid MarzProspects Group
What financial resources do we needBabeth GindreAlClnternational Treasurer
Proposals forup-datingAlQQ & € S 3| { - TayNd d¥ Safla2afEkneral Manager
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Father Eli Chaves dos Sant®kCSpiritual Advisor




Thursday, March 26th

Moving toward our 400th anniversarx
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As we move toward our 400th anniversarhow canwe make AIC known?

Maru Magallanes, Al@epresentative with the Vincentian Family
Our future: 400 and 500 years, an occasion to beereehanted
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Closing workshop on théacilitator methodology:

Alicia DuhneAssociatéPresident and\IC Regionaloordinatorfor Latin America
With the generous support of:
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Introduction to the Assembly

Laurence de la Bross&lC InternationaPresident

DearYolanda,

Thank you for the warm greeting. On behalf of all 8#f€members, it is truly a great joy to be here in
Guatemala, such a beautiful country.

Thank you Sister Elena Herrera, Visitatrix of Central America and administrator of thiswiauisas
NEOSAQGSR ff 2F dza Ay GKS ary$S grée +Fa Fyeé {Aai
experience.

We are aware of all the worthat has been don@and all effort that has been exerted during the past

year in order to make this Assemblysaccessful event and so we thank you from the bottom of our

heart. We thank all the AIC Guatematdunteerswho have been a part of these preparations as well
as all the members of the International Secretariat.

Strong bads have always unitedlC Guatemala witiICinternational and at this time | would like to
AADBS aLSOAFE NBO2AYAGAZ2Y (G2 al NN 0§ @s@adad Myrossi amidt
she, together with @ire Delva, has been a great promotaf AIC in Guatemala. Siwasalso a member

of the AlCExecutive Boartfom 19761985.

DearAICPresidents and Volunteers
Dear Members of the Congregation of the Mission and of the Company of the Daughters of Charity,
Dear Translators,

| thank you for your presence here. ACvolunteers, each one of us is an important link in this chain
that has continued to be formed for almost four hundred years.

| now want to address those volunteers ware participatingn an international assembfpr the first
time: you are the future bthe Association. Allow me to share with you a personal experience that
occurred here in Guatemala some twenty years ad@n| participated in arAlCassembly of the for

the first time.

| returned to France with great awe and great enthusiasm as atreftihe reality that | saw in the
many national groups that were serving our less fortunate brothers and sisters. | hope that all of you
who are participating in this Assembly for the first time will return home to your groups convinced and
proud to be anember of AIC.




A~ oA A

G 2yS GAYS 6S-REWST 8 LIV 6 Frissl thex wlnte&s i Ruropgyas a new
concept. But this concept of salevelopment came from you, thAlCvolunteers in Latin America.
You developed this concept from ywoown experience and conviction, that is, you came to an
awareness that peple living in the midst of situations of poverty have the right to participate in their
own development. Today we would say that not only do such pelogle a right but they havean
obligation to participate in their own development.

Since 2011AIC has focused its ministon education an essential means in the struggle against
L2 JSNIié X Y2NB &ALISOATFTAOLf f & the &uc&tionZod womén(drieS R 2 d:
represent 80% fthe persons with whom we minister).

Oliver Schuterthe UN Special Reporter on the right to food has highlighted the fact that as women
become more educated and informed and as they attain a greater understanding of their rights, their
children experiene less hunger.

The theme of the 2015 Assembly is:

By valuing our strengths,
f SGQa 0S02YS | ISy liay grdkesS RdzOF G A2y |

To value the strengths of each person:

| recently read a book written by the French economist, Xavier Fontanelt | was dscinated by his

insight: No financial crisis, and that includes the present crisis, has been resolved without the
participation of everyone. Every member of society (regardless of where they reside) is indispensable
and even the most humble tasks havepmfound significance. Therefore, each person should be
convinced of the fact that he/she has an important task to fulfill and society needs them and needs their
contributiot XL & A& AYLERNIIFYyG G2 Odz GAGF (S G 2edpNdsiBilityNRS y £
In conclusion, then, every person ought to take responsibility for their life, since it is only in that way
that people reveal their dignityThat analysis reflects our own convictions and furthermore, such an
analysis reflects the Sociabctrine of the Church.

As members of Al@&ducation thatoccursin the context of situations of poverty is not simply providing
1y2¢6ft SRAS (2 LIS2LIX S G2 2NRSNI G2 FA{f az2yvy$sS g2AR:
and valuing their abilitgto act on their own behalf. Every person has a unique strength and has
something to share with others.

In order to change situations of poverty we, rich and poor alike, ought to support one another and value
one another as individuals.

Educationthen, means thatwe view reality in a new waythat we focus our attention on men and
women, on their strengths and their dreams (and not on their weaknesses or the defecthdyahust
overcome). This process involves positive thinking and implies a chatigeway that we act and in




the manner in which we view situations. The International Secretdmamwill guide us with the
oConstellationMethode @

tKAa YSGK2R O2yaraita 2skothatz dbaniedidiedrd canlie 2ehlzes. Qs a
hoped that we will experience this during the Assembly.

2017 is approachingn two years we will celebrate 400 years of following Saint Vincent de Paul as we
continue to accompany persons who are spiritually and materially poor., thiéeefore, pose the
following questions: what do we want with regard to the future of AIC? What resources do we have in
order to make that dream a reality?

hdzNJ YAYAAGNE A& +Fy AYyGdSaANIE O2YLRYSYyY thoselwinginrKS / K
povertyand to pranote a just society in which all people can live with dignity.

From the XIX century, the time when industrialization created a series of new problems, the Church has
promoted what has been called the Social Doctrine of the Church. We could say thatiieleotrine

updates the message of Christ as it applies to the social and political activity of the members of the
Catholic Church (in otherwords, S OK 2y S 2F dza0v a2 GKIFG &€ LIS2 L
Social Doctrine is based on thenciple that all people are personally loved by God and enjoy the same
equality. ¢ KS KdzYly LISNARA2Y A& |G GokidBDodiBeNE OSYGSNJ 27F (

In his Lenten message Pope Francis presented us with the following prifniplés communion of

saints, in this sharing in holy things, no one possesses anything alone, but shares everything with others.
Those wordsshares everything with othersefer to all our material resources as well as all of our
efforts and abilities.Every afternoon Father Eli Chavenur InternationalSpiritualAdvisor, will help us

G2 NBFESOO 2y 2dzNJ F QGA@AdGe FyR (G2 aAddz 4S 2dzNJ
In this way our ministry can become clothed with a universaledision.

In order to give some further clarity to this reflection 1 would like to place before you the words of
Cardinal Decourtray, the Archbishop of Lyon (Frince

There was never a man who showed greater respect toward others than this man.

Jesusalways saw hop in evey person that he encountered he saw promise and extraordinary
possibilities. He sava person who, despite his/her limitations, sins and/or crimes, was called to
greater things, called to a better future

Jesus did not say: Thimman is unfaithful, stupid, marked with the religious and moral attitudes of her
enviromment, just another woman wha hot to be taken seriously.
Rather Jesus asked this woman to give him a drink of water and he engaged her in conversation.

Jesus didiot say: the one who tried to touch my cloak is nothing more than a hysterical woman.
Jesus listen to her, spoke with her and healed her.




Jesus did not say: these children are a nuisance.
Jesussai S GKS OKAf RNBY O02YS dbelonys$oucFastesé. KS YAy 3IAR

Jesus did not say that the Centurion was an invader.
Jesus said: in no one in Israel have | found such faith.

Jesus did not sathis braggart is ndting but a renegade.
Jesus said: Peter do you love fhe

We know that as we patrticipate in this Assembly weeareeloped in a cloud or pray¥r G KS LINJ & S
all the friends of AIC who accompany us at this moment in our history. We know that we can also rely
on the intercession of our heavenly patrons, Saint Vincent de Paul and Saint Louise de Matrillac.

Enjoy the Assembly!

.,,,e.l 1 ¥ . .
¥ - ‘. A
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Introduction to the Facilitator M ethodology
Secretariat Team

The members of the Secretariat presented a methodology that had a powerful impact on the manner
in which the members of AIC would act and Xvié also had an impact on the personal life of the
volunteers Here we shall we refer to it ése facilitator methodology.

This method was initiated by a Belgian doctor. In order to better understand this process a very
concrete example was placed before us. With regard to the problem of malariausagroups
distributed thousands of mosquito nets and with the exception of a few cases the results were not very
positive. What then was different in those few cases where the results were positive? In those
communities the people themselves confronteldetsituation and sought a solution to the problem
using other means.

What does this experience tell us? In our ministty we not at times attempt to impose solutisn
without taking into consideration the people who are in the midst of those situatighi€ve not guilty
of telling people what they have to do?

The facilitator methodology reminds us of the fact that we must take into consideration some
important steps:

U ¢KS LI NIAOALI GA2Y 2F GK 0SYSTAOALI N#ththem2 ¥ 2 d
before initiatinga project;

U The beneficiaries ought to be motivated and we must help people discover their abilities and
talents;

U We must trust in the ability of people to decide for themselves and we then ought to support
their proposals;

U We should not become discourageone person will sow the seed but not all the seeds will take
root.

Thefacilitator methodology enables us:
1) Tochange our attitude and 2 LJdzi | &A RS 2dzNJ Odzad2Y 2F o6SAy3
2) To value and to trust in the beneficiaries aheir abilities;
3 ¢2 1y2¢ LIS2LIA S a KdzYry o6SAy3a FyR G2 lff2¢
allows for an encounter between equals.

When we visit the beneficiaries of our ministry we ought to see them as friends, we ought to learn from
them and see them as human beings who have a past and a future and who also have dreams.




The gaze of Saint Vincent was one that was appreciative of God and so we ought to be more attentive
to listening to people in order to learn from them. The primary chamastic of a facilitator is to know
howtolistenandonly FGSNJ f AaliSyAy3 R2Sa 2yS aLlStk1 | o62dzi

|heard apersonsagyS Rl & &2YS2yS {(2fR YS L KFa OSNIFAY
that anyone had said #t to me and now | use those abilities and giftg.timeswe may notoe able to

identify LJS 2 Lfle®t®and abilities are but everyone has some gift and ability. After discovering those
talents we can begin to speak about our dreams and about whatarg to achieve together. We help

people discover gifts and abilities and in this process we are all teschgrR ¢S | NB | £ £ S
is atwo-wayS EOK I y3S o ¢tKA&a LINPOSaa A& aAvYLXsS FyrR ST¥F
resources areecessary and the only thing we have to do is to change our attitude.

Perhaps the greatest challenge is to forget what we have already learfheday we need to listen to

others and exchange and share ideas with others. Someone once said that we aigestand
wealthier as a result of the experiencésmat we have with other people. To share and exchange with

other men and women makes us stronger as individuals. We must be convinced that everyone is gifted
and has different abilities. Therefore, we stiake time toget to know people, we must change our
attitude and have a stance of gratitude.

Workshop:getting to know one anotherg reveaing our strengths
We formed five groups of about twenfjve persons.

The objective of the workshop: to learn hdawdiscover the other as a human person and to learn how

to listen to the other so that we canlentify, appreciate, and reve#hat persor@ strengths (thus we

I P2AR F20dzaAy3a 2y | LISNBER2YyQa ¢Sl {1{ySaasSaovao

V First stag: who are we?

The participants were inted to form groups of two
andto introduce themselves to one another in a veh
familiar and human way, that is, without using tile
and referring to their studies. This exercise enabl
the participants to reveal strengths which they the
wrote on a piee of paper. Then in the group ea
person presented the strengths of the person wit
whom they had spokeand placed on a poster boarc.
the piece of paper on which those strengths were written.
There was then a dialogue about the process of moving fr@&fby/3 &ty SELISNI €
facilitator.

10



We share here some of the commentsA & A& | 3I22R SESNDAAS 0S5O0l
F02dzi 2dzNJ AaGNBy3IGKaA YR 2dz2NJ t AFSX yR 4SS KI
ministry with ttose living in peerty¢ X G A G A& 3I22R (G2 Sy3aAF3IS Ay (
do this in our ministry with thse livinginpoverty Y R A G K 2y S | y2iKSNE @

V An experience of this method in the ministry of AIC
A summary of the subgrosg3 or 4 persons) was presented to the larger group so that all of
this could be applied to the mplewhom we accompany. One person said that she would apply
this dynamic to the parents with whom she ministers at the-daye center. Two other mple
spoke aboutusing itwhile people are playing games, throwing darts or playing cards, etc.
Another person suggested conducting a survey with the parents of the children in school by
asking them three questions: what is your dream for your child when hdishemes an adult?
What are you doing now so that the dream can become a reality? How can we as volunteers
help you in this matter?

Throughout the four days of the Assembly we experiehbe facilitatormethodologyand the different
steps in that process:

First day:we discovered who we are as human beings and came to understand that we all have
strengths andtalents and we were able to identify and appreciate those gifts and strengtisre we
spoke about the strengths of AIC, the strengths of Executie Boardcandidates, the strengths of the
AIC network, the strengths of each participant.

Second dayWe dialogued with one another about our strengths and our drearfar dream is a
motivation for change and allows us to pgot ourselvesintothefutur® Ay | g2 NJabl& 2 L) &
to dialogue about our strengths and aboutL /b&sé practices (projects, the diploma program,
advocacy and fundraising).

Third day: we spoke abouthe ! L /d@am and plan of
action (where we want to go and how to get there}he
path to the 400" anniversary of our foundation, L /
financial resources Yy R ledal fradework.

Fourth day] Ssia&We came to a deeper understandin
of our strengths as members of the AIC and we electe
new Executive Board

Exchange of strengths,an experience in
Colombiai AIC Colomai

AlGColombia presemdthe story of Jacqueline Moreno as an example of valuing and appreciating and
sharing of gifts and strengths.

11



Jacqueline works in thdistrict of Bella Flor, a very poor area of the city of Bogota. Her experience in
life made her aware of her gifts and the gifts of others. Based on that experience Jacqueline developed
a philosophy of community development that was based oresthange of abties/strengths | Yy R
this led to the creation oftalenta ¢ I LILJA Y3 o y 1 aé€

The objective of those banks was to help marginalized people discover their strengths and accomplish
their dreams. She promoted a human environment in the marginalized neighborlinagiprevening

the disintegration of society by helping people recover their dignity through the promotion of equitable
actions. Everyone was invited to participate and become a community agent. The essential element
was that the community believeth itself and was cowminced of its own strength. According to
Jacqueline we all have strengths and through the sharing of those strengths we can realize our dreams.
It is this sharing of strengths that becomes key to fostering entrepreneurial activity.

The paticipants were invited to reflect on the following questions: What strengths do you see in
Jaqueline? When have you experienced such a sharing of stretadgiméé/abilities? What strengths
have you shared?

Various groups of volunteem AlGColombia gae witness to this sharing of strengths in their centers.

As a result of this sharing we were able to see that the sharing of streafjtives us to realize our
deamX FyR @&Sas> Ad0 A& AYLERNIIYyG G2 RIFNB G2is RNBI
important to trust othes and to not forget those who are near to us.

This presentation was concluded by reminding us thatl Gas given talents to everyoke G KSa S | N
gifts from God who asks us to be responsible for those gifts and talents.

Workshopon the sharing of our strengthg Carmen Duhne

This session began with people working individua
Mindful of the fact that we are all created by God, we a
Fff 62N}l a 2F D2RQa Kl yRa
therefore each participant was invitetb reflect on v
his/her missionthat is, on the mission that had beeigs 4
entrusted to them(your passion is your mission) The
participants were also invited to reflect on the things th®"

they had learned and on the gifts that God had givi!i[ j
them inorder to fufill their mission. "

One of our taskss todevelop theattitude of afacilitator, that is, we must be people who value the
strengths of others as well as our own strength. We must be in a relationship withs@hdrmave a
positive and an appreciativatdaude. We must also be able to accept the fact that others can help us

12



to grow and in this way ware able to live betterliveé ¢S ' NB Fo0fS G2 6S Y2NB
our spirituality.

In order to become more aware of those realities we engagevd different exercises in groups of
three. We were asked to take on different roles so that we could represent the different pesduns
were presented in the different stories that we listened to:

1. In the first exerciseA was a beneficiary who spokéaut his/her problem and B was a
volunteer who had to listen and accept what was being said, C was an observer. In light of
the problem that was being related the volunteer had to express three different attitudes:
pity, culpability and offering assistaman order to find some alternatives. The participants
changed roles so that each person had to the opportunity to take on each of the different
roles. At the end of the exercise the participants sharetthénlarger group what theyad
experienced and loserved.

Among other things the following were observed: pity did not seem to help the situation;
anger seemed to impel people to move forwatiere is a needo allow people to express
their feelings in order to be able to heiddem; forgiveness is a poess that can take a long
period of time; acceptance of the other is of vital importance.

In order to find new paths it is important to consider first the relationship and not the
situation itself or the problem. We attempt to help people discover howyttieemselves
can confront the situation, in other words, how they can resolve the situation and ultimately
resolve other similar situations.

2. Inthe second exercisé& was the beneficiary who spoke about an important challenge that
he/she had to confront; Bvas the volunteer who had to listen to and accept the other; C
was the observer. The volunteer (a) had to listen attentively, ask questions but not offer
advice; (b) had to ask: what do you want? What isrygream? What do you want as an
outcome? (chad to help the person to find the strength to confront the challenge; (d) seek
alternatives. In light of your strengtk what might you be able to do? Are there some viable
alternatives? How can we move forward together?

The workshop ended with thegarticipants once
again working individually. Each participant w
invited to write on stars that had been createf
beforehand the names of the peopleho they
felt had helped them to value their ow
strengths. All the stars were then placed on tiFgs
wall 0 that people were able toisualize the | / \¢
impact that we carhave on one another.




Relationship of this Material W OE OEA #EOOAEBJO 31 .
Father Eli Chavez, CM, International Spiritual Advisor
March 23% We all have strengths and abilities

During this Assembly, AIC wants to reflect upon and develop two important themes that are like two
large pillars:

1. Education:AIC is convinced that education, understood as aweay process, is one of the key
elements in preventing poverty and in the stglg against poverty. This is especially so in the
case of women.

2. ¢KS OSft So6 NI (X annivessary: AICLwarfisato deepen its understanding of the
Vincentian mission of service on behalf of those living in poverty and in a renewed manner
wants to rther develop its ministry within the church and society.

The AIC wants to seek guidance from 8wcial Doctrine of the ChurchThat doctrine contains a set

of values and principles that are grounded in tiespelandthe/ | 1 K2 f A O /| K dzNdbdkaea Y I =
related to the social, political, economic and cultural reality. The social doctrine, then, could be viewed

as a gospel proposal with regard to building a civilization of love from the perspective of a holistic and
fraternal humanismth Thereforethe social doctrine of the Church is indispensable to guiding and to
providing gospel consistency and relevance to the ministry of AIC as it attempts to fulfill its objectives

in the area of education and in celebrating the #Ghniversary of its foundadn.

2S Oly KAIKEAIKG G2 AYLRZNIFIydG StSySyita 2F GKS

E Human dignity:every human person, created in the image and the likeness of God and destined for
eternal life in communion with God, possesses a dignity that makes him/herisupe other created
entities. Every person, regardless of any distinguishing characteristic, is worthy of respect. Every
violation of human dignity is an offense against the Creator.

E The principle of the common goaaffirms that all goods are intendkfor the use of all people. The
common good is always oriented toward the progress of the person: the social order and its progress
should be subordinate to the good of the human person and not the reverse. The common good
supposes the need to creatersttures that promote social justice and a community approach to
human life.

! The Compendium of the Social Doctrine of the Chikdbreria Editrice Vaticana, 2004) establishes five fundamental
LINAYOALX Sa gAGK NBEIFNR THE PRINCPLE/ O dBNENIRYQ @F THER BUMRERSEN2 THENA v S
PRINCIPLE OF THE @M GOOD, THE PRIN@E OF SUBSIDIARIRY THE PRINCIPLE ORIBARITYNd the
fundamental values of social life, namely, truth, freedom, and justice.

14



The dignity of the human person and the principle of the common good ought to orient the ministry
and the forward thrust of AIC. In its struggle against the various forms @frfyoand their causes, in

its attempts to promote education and renew the Association, AIC and every volunteer involved in this
work should not minister from the perspective of a single focus. Rather all the members should seek a
broader perspective whicks the development of life and respect for the dignity of all people, but
especially those who are most poor. Therefore, all our efforts, in our private lives and in our life as
members of AIC, are for the common good and should be utilized for theiryilgh of the common

good of AIC and of those men and women who live in poverty.

March 24": Exchanging ideas in order to make dreams a reality

In thesocial doctrine of the Churcéolidarity andthe option for the poorare two extremely important
teachings. Catholic social teaching proclaims that all people are to care for creation, for our brothers
and sisters, especially for those brothers and sisters who are most poor and vulnerable. We are a
human family and we live in an interdependent worldSolidarity is a firm and persevering
determination to commit oneself to the common good. That is to say to the good of each and every
individual, because we are all really responsible for all. The mutual interdependence of people confers
upon each intvidual an ethical obligation with regard to others, to the community and to the task of
establishing a more human and just society. As we work for the common good, the protection of the
poorest and more vulnerable members of society is a fundamental ddyrespecially if we are to have

any hope of maintaining a balance in social relationships and in the search for a dignified life for all
people. Becoming fully immersed in the human situation should lead us to greater solidarity and to
preferential actvity on behalf of those who are negatively affected by the absence of power and the
presence of deprivation.

In Jesus, solidarity and the option for the poor were not simply some human feeling, an ethical demand
with regard to seeking the common good aratml justice. Jesus broadened the human horizon and
NEZSItSR GKIFG &2t ARIFNARGE YR LINBFSNBYlGAlf 02yO0
0KS tA3IKEG 2F FLAGKE GKS LI22N I NB GKS iedhmgek f S3 S
with them and therefore solidarity takes on specifically Christian dimensions of gratitude, charity,
forgiveness and reconciliation.

When solidarity with those living in poverty is lived in light of the gospel, then that solidarity leads us

to charity, the love of God and the love of neighbor, which is the meaning of the Christian life. Solidarity
and the option for the poor are abowal else a manifestation of justice that is intimately related with
charity. Expressions of solidarity and commitment on behalf of those who are most poor suppose that
we are engaged in work that seeks to eliminate those structures that generate povatygacial

SEOf dAAZ2Y D 2S | NB Ol tf f SR-satrifice wiich tiafidfalinis gedple, whigh WS 3
encourages us to create a new world, another world that anticipates and prepares people for the
coming of the Kingdom of God and his justice

15



March 258": The dream of the AIC network

Today we have reflected on and nourished theam of the AIC network as it celebrates its 400
anniversary.¢ g2 St SYSyida 2F (GKS / KdzZNOK Qaandteddart help 2 Od N
to beenlightened and to make that dream a reality: participation and subsidiarity.

E Participation: it is important and necessary that all people participate and together seek the
common good and the webleing of all people, especially those who are most pddre social teaching

of the Church affirms that participation is part of our very existence and consists of a commitment to
promote a society that is in greater conformity with gospel values. Participation is a responsiblity of all
people as they engage a process of building a more just society.

E The principle of subsidiaritgleals primarily with the responsibilities and limits of individual persons,
social groups and governmental organizations with regard to their right and duty to participate. This
principle affirms that a higher authority should not perform a function that can be exercised effectively
at a lower level. The principle of subsidiarity protects people from abuses by Heylerauthorities

and calls on these same authorities to haigividuals and intermediate groups to fulfill their duties.

In order that these principles of participation and subsidiarity might be concretized and produce fruit
among us, | would like to highlight the need to focus our attention on three areas:

a) With regard to the human personparticipation and subsidiarity suppose a patrticipative and
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activity within the group or institution must be taken into deration). Participation is essential for

the success of any initiative or project.

There are innumerable benefits to all of this: people are no longer passive and become active agents
who are willing to express their opinion and make a positive doution to the task that is under
consideration; it facilitates committed action that is effective, participative and transparent; it avoids
individualistic actions that are manipulated by one or two persons in order to control a project; it
creates an envonment for better decision making and for the development of an action plan; it creates

a stimulating environment of collective searching and creativity; all involved are able to learn as a result
of an exchange of ideas and abilities; it leads to dysamidevelopment and egoing evaluation in
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Responsible participation of people is most important. Also in AIC, as a group of volunteers engaged in
action, it is important to encourage and value individuals and it is igimportant to promote joyful
participation that arises from a human and spiritual understanding of liféAlC spiritual and technical
training, as well as encouraging new volunteers, is all indispensable for high quality and creative
participation.
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good) ought to develop a spirit of collaboration which in turn is expressed through the establishment
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develop a series of actions, attitudes, and means that will enable the volunteers to become engaged in
well-organized, articuleed and renewed work, a work that is in accord with common objectives.
Subsidiarity respects the right to act on each level of authority but this does not deny the need for
coordination and mutual collaboration. The various levels of AIC (the locahkewall as the national

and international level) have to accept their specific tasks and ought to help one another in
accomplishing those tasks and therefore they ought to work together as a team.
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broader and more complex these realities become only means that other people will necessarily
become involved and thus new relationships of collaboration will also be established. As a charitable
associatio, AIC ought to relate to those living in poverty in such a way that they become more aware

of the need to participate in the process of development as subjects and not as objects of charity; as an
ecclesial association, AIC should act in accord with thea and while safeguarding its autonomy,

AIC should nevertheless patrticipate in diocesan and parish pastoral planning processes; as a Vincentian
association AIC is called to collaborate with the Vincentian Family; as an organized group that operates
within society, it should be recognized there are many possibilities for alliances and collaboration with
other social groups and governmental organizations that promote human and social development.

c) With regard to methodologyg the dynamic of responsibleapticipation requires a communal and
participative methodology. AIC is called to follow the example of Saint Vincent who knew how to
engage in large communal and participative projects, who was able to engage in such projects with a
team approach. We mudbegin to lay aside our individualistic and sectarian ways and learn how to
embrace collaboration as a way of life and a strategy for our activity. In those situations where the
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of the work) and where the participative methodology is not utilized, AIC has little future and can easily
become asphyxiated or can die of

anemia. Participation on the

distinct levels is indispensable

when considering a comnmtent

that involves accomplishing some

project, when considering the

cultivation of a spirit of

communion and when considering

team work - all of which will

provide AIC with a harmonious and

fruitful functionality.
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