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Program me for the Assembly  

 

Saturday 11th March   
 

Arrival of all the participants 
Meeting of the outgoing Executive Board  

 

{ǳƴŘŀȅ мнǘƘ aŀǊŎƘ            {ǘ ±ƛƴŎŜƴǘ 

 

луΥолπмлΥол hǇŜƴƛƴƎ /ŜǊŜƳƻƴȅ  

  мύ ²ŜƭŎƻƳŜ ǎǇŜŜŎƘ  

нύ hǇŜƴƛƴƎ ǎŜǎǎƛƻƴ ό!ƭƛŎƛŀ 5ǳƘƴŜύ 

оύ tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ !L/ ŘŜƭŜƎŀǘƛƻƴǎ όaŀǊƝŀ 9ǳƎŜƴƛŀ aŀƎŀƭƭŀƴŜǎύ 

пύ tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŀŎǘƛǾƛǘȅ ǊŜǇƻǊǘǎ ƻŦ ǘƘŜ !L/ ƴŜǘǿƻǊƪ ŀƴŘ ǘƘŜ 9. ό!ƭƛŎƛŀ 5ǳƘƴŜύ 

млΥолπмнΥлл hǇŜƴƛƴƎ aŀǎǎ όCΦ ¢ƻƳŀȊ aŀǾǊƛŎΣ /ΦaΦΣ CΦ .ƭƻǘ ŀƴŘ ǘƘŜ !L/ bŀǘƛƻƴŀƭ {ǇƛǊƛǘǳŀƭ !ŘǾƛǎƻǊǎύ 

мнΥолπмоΥлл ¢ƻŀǎǘ ƻŦ ƘƻƴƻǳǊ 

моΥллπмпΥол [ǳƴŎƘ 

мпΥпрπмрΥлл  tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŎŀƴŘƛŘŀǘŜǎ ό{ǳƳŀƛŀ {ŀƘŀŘŜύ 

мрΥллπмрΥпр {ŀƛƴǘ ±ƛƴŎŜƴǘΥ ά±ƛƴŎŜƴǘ ŘŜ tŀǳƭΣ ŀ ƭŜŀŘŜǊ ŦƻǊ ƻǳǊ ǘƛƳŜέ όCΦ /ŜƭŜǎǘƛƴƻ CŜǊƴłƴŘŜȊΣ /ΦaΦύ 

мрΥпрπмсΥол ²ƻǊƪǎƘƻǇǎ ŦƻǊ ǊŜŦƭŜŎǘƛƻƴΥ ά±ƛƴŎŜƴǘƛŀƴ ǎǇƛǊƛǘǳŀƭƛǘȅ ƛƴ ƻǳǊ ƎǊŀǎǎǊƻƻǘǎ ŀŎǘƛƻƴǎ ǘƻŘŀȅέ   

мсΥолπмтΥлл .ǊŜŀƪ 

мтΥллπмуΥол ¢ƘŜ IƛǎǘƻǊȅ ƻŦ !L/ όtǊŜǎŜƴǘŀǘƛƻƴ ŦǊƻƳ ǘƘŜ tŀǎǘ tǊŜǎƛŘŜƴǘǎύ   

мфΥллπнлΥол 5ƛƴƴŜǊ 

нмΥллπннΥлл aŜŜǘƛƴƎ ŦƻǊ {ǇƛǊƛǘǳŀƭ !ŘǾƛǎƻǊǎ όǿƛǘƘ CΦ ¢ƻƳŀȊ aŀǾǊƛŎ /ΦaΦύ 

 

aƻƴŘŀȅ моǘƘ aŀǊŎƘ    {ǘ [ƻǳƛǎŜ 

 

08:30-09:30 Eucharist (F. Bertrand Ponsart, C.M.) 

10:00-10:15 Introduction to the day (key theme) 

10:15-11:00 St Louise and Charity (Sr Pilar Caycho, D.C.) 

11:00-11:15 Introduction to the workshops (Sr Françoise Petit, D.C.)  

11:15-11:45 Break 

11:45-12:15  Workshops: ά¢ƘŜ ǘŜŀŎƘƛƴƎ ƻŦ {ǘ [ƻǳƛǎŜ ǘƻ ǿŜƭŎƻƳŜ ΨǘƘŜ ǎǘǊŀƴƎŜǊΩ ǘƻŘŀȅέ (Sr 
Françoise Petit, D.C.)              

12:30-14:00 Lunch  

14:00-14:30  Journey to Chatillon (Church of St André) 

14:45-18:45 Solemn presentation of the AIC Charter and start of pilgrimage to Vincentian places 
in Chatillon 
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18:45 Journey to the Espace Bel Air 

19:15-20:30 Dinner 

20:30-21:30 Musical Comedy about St Vincent (by pupils from the Collège St Charles in Châtillon) 

 

¢ǳŜǎŘŀȅ мпǘƘ aŀǊŎƘ              ¢ƘŜ /ƻƳƳƻƴ IƻƳŜ 

 

луΥолπлфΥол 9ǳŎƘŀǊƛǎǘ όCΦ !Φ aŀǳǊƛŎƛƻ CŜǊƴłƴŘŜȊ /ΦaΦύ 

млΥллπмлΥмр LƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ǘƘŜ Řŀȅ όƪŜȅ ǘƘŜƳŜύ 

млΥмрπмлΥпр  [ŀǳŘŀǘƻ {ƛΥ ά/ŀǊƛƴƎ ŦƻǊ /ǊŜŀǘƛƻƴ ŀǎ ŀ ƴŜǿ ǿƻǊƪ ƻŦ ƳŜǊŎȅέ όCΦ !Φ aŀǳǊƛŎƛƻ CŜǊƴłƴŘŜȊΣ 
/ΦaΦύ 

ммΥллπммΥол .ǊŜŀƪ 

ммΥолπмнΥол ¢ƘŜ ά/ƻƳƳƻƴ IƻƳŜέ ŀƴŘ !L/Ωǎ ƎǊŀǎǎǊƻƻǘǎ ŀŎǘƛƻƴǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ¦bΩǎ {5Dǎ π 
²ƻǊƪǎƘƻǇǎ όLƴǘŜǊƴŀǘƛƻƴŀƭ {ŜŎǊŜǘŀǊƛŀǘύ 

мнΥолπмпΥлл [ǳƴŎƘ 

мпΥолπмсΥол ¢ƘŜ ά/ƻƳƳƻƴ IƻƳŜέ ŀƴŘ !L/Ωǎ ƎǊŀǎǎǊƻƻǘǎ ŀŎǘƛƻƴǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ¦bΩǎ {5Dǎ π 
²ƻǊƪǎƘƻǇǎ όLƴǘŜǊƴŀǘƛƻƴŀƭ {ŜŎǊŜǘŀǊƛŀǘύ 

мсΥолπмтΥлл .ǊŜŀƪ 

мтΥллπмуΥлл tƭŜƴŀǊȅ !ǎǎŜƳōƭȅ 

a) !L/ /ƘŀǊǘŜǊ  ό!ƭƛŎƛŀ 5ǳƘƴŜύ                               

b) !L/ 5ƛǇƭƻƳŀ  ό[ŀǳǊŜƴŎŜ ŘŜ ƭŀ .ǊƻǎǎŜ ŀƴŘ aŀǊƝŀ 9ǳƎŜƴƛŀ aŀƎŀƭƭŀƴŜǎύ 

c) /ƻƴǎǘƛǘǳǘƛƻƴŀƭ ŎƘŀƴƎŜǎ ό¢ŀȅŘŜ ŘŜ /ŀƭƭŀǘŀȉύ 

d) ¢ƘŜ !L/ ƴŜǘǿƻǊƪΩǎ ƳŜŀƴǎ ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴ  ό!ƭƛŎƛŀ 5ǳƘƴŜ Ŝǘ ¢ŀȅŘŜ ŘŜ /ŀƭƭŀǘŀȉύ 

мфΥллπнлΥол 5ƛƴƴŜǊ 

нмΥмрπннΥлл 9ǾŜƴƛƴƎ ƛƴ ǘƘŜ /ƘǳǊŎƘŜǎ ƻŦ !Ǌǎ ŀƴŘ /Ƙŀǘƛƭƭƻƴ  

 

²ŜŘƴŜǎŘŀȅ мрǘƘ aŀǊŎƘ       /ŜƭŜōǊŀǘƛƴƎ ǘƘŜ пллǘƘ ŀƴƴƛǾŜǊǎŀǊȅ 

 

млΥллπммΥол {ƻƭŜƳƴ aŀǎǎ ƛƴ /Ƙŀǘƛƭƭƻƴ ό/ŀǊŘƛƴŀƭ tƘΦ .ŀǊōŀǊƛƴύ 

ммΥолπмнΥлл WƻǳǊƴŜȅ ǘƻ ǘƘŜ 9ǎǇŀŎŜ .Ŝƭ !ƛǊ 

мнΥолπмпΥлл [ǳƴŎƘ 

мпΥолπмпΥпр LƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ǘƘŜ ŀŦǘŜǊƴƻƻƴ ǎŜǎǎƛƻƴ όƪŜȅ ǘƘŜƳŜύ 

мпΥпрπмсΥол {ǘŀǘǳǘƻǊȅ !ǎǎŜƳōƭȅ ό¢ŀȅŘŜ ŘŜ /ŀƭƭŀǘŀȉύ 

мсΥолπмтΥлл .ǊŜŀƪ 

мтΥллπмуΥол /ƭƻǎƛƴƎ {ŜǎǎƛƻƴΥ 9Ǿŀƭǳŀǘƛƻƴ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘǎ ό!ƭƛŎƛŀ 5ǳƘƴŜύ 

мфΥллπнлΥол 5ƛƴƴŜǊ 

нмΥллπннΥол ¢ŀƭŜƴǘ ǎƘƻǿ  
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¢ƘǳǊǎŘŀȅ мсǘƘ aŀǊŎƘ   
  

Departure of all the participants ς except the EB members ς after breakfast 

From 16th-18th March: Meeting of the newly elected Executive Board members 
 

With the generous support of:  
 
 
         
     
               
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

and the many people who have made this meeting possible. 
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Introduc tion to the Assembly  

Alicia Duhne, Internacional President 

 

Opening Remarks: 

Personally, and in the name of AIC International, I express my gratitude for the presence of all those 

who are accompanying us at this time.  Some of you have traveled from faraway places, while others 

ƘŀŘ ŀ ƳǳŎƘ ǎƘƻǊǘŜǊ ƧƻǳǊƴŜȅΧ ōǳǘ ŀƭƭ ƘŀǾŜ ƎŀǘƘŜǊŜŘ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ŜƴǘƘǳǎƛŀǎƳ ŀƴŘ ǎƻ L ǿŜƭŎƻƳŜ ȅƻǳ 

to this Assembly! 

Many thanks to the people of Châtillon for their warm and enthusiastic welcome: the mayor, Patrick 

Mathias, the AIC volunteers, the Daughters of Charity, Father Blot, and residents of this town 

(especially those who are accompanying us at this time).  From the time that we initiated preparations 

for this event, you have provided us with unconditional support. 

As I came to Châtillon, I said: Look, we will not only have with us the two successors of Saint Vincent, 

ǘƘŀǘ ƛǎΣ CŀǘƘŜǊ ¢ƻƳŀȌΣ Superior General of the Congregation of the Mission and Father Blot, pastor of 

{ŀƛƴǘ !ƴŘǊŜǿΩǎ ǇŀǊƛǎƘΣ ōǳǘ ǿŜ ǿƛƭƭ ŀƭǎƻ ƘŀǾŜ ǘƘŜ ŘŜǎŎŜƴŘŀƴǘǎ ƻŦ ǘƘƻǎŜ ǇŜǊǎƻƴǎ ǿƘƻ ǎƘŀǊŜŘ ǘƘŜƛǊ ƭƛǾŜǎ 

with our beloved Vincent de Paul.  Therefore, it is a great joy to have you here with us. 

Bishop Dal Toso, it is also a great honor to have you here with us as a representative of Pope Francis.  

We know that you have a great love and esteem for our Association and this is, in fact, the second time 

ǘƘŀǘ ȅƻǳ ŀǊŜ ŀŎŎƻƳǇŀƴȅƛƴƎ ǳǎΧ ƛǘ ƛǎ ŀ ǇƭŜŀǎure to have you with us at this event. 

CŀǘƘŜǊ ¢ƻƳŀȌΣ ǿŜ ŀǊŜ ŀƭƭ ƎǊŀǘŜŦǳƭ ŦƻǊ ȅƻǳǊ ǇǊŜǎŜƴŎŜ ƘŜǊŜΦ  ²Ŝ ŎƻƴǎƛŘŜǊ ƛǘ ŀƴ ƘƻƴƻǊ ǘƘŀǘ ȅƻǳ ƘŀǾŜ ǘŀƪŜƴ 

the time to share in this event.  When, at the beginning of your term of office as Superior General, we 

invited you to join us, you immediately responded with an affirmative answer. 

We are also grateful for the presence of César Saldaña, the International President of MISEVI who has 

traveled from Mexico in order to be with usΧ ǿŜ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ŎƻƴǘƛƴǳŜŘ ǎǳǇǇƻǊǘΦ 

We want to greet Marie Françoise Salesiani-Payet, who is present among us and is representing Renato 

Lima de Oliveira, International President of the Saint Vincent de Paul Society. 

To all the participants who have made a commitment to participate in these four days of reflection, 

namely, the AIC volunteers, the Daughters of Charity and the members of the Congregation of the 

aƛǎǎƛƻƴΧ ǿŜ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ǇǊŜǎŜƴŎŜ ŀƴŘ ǿŜ ǇǊŀȅ ǘƘŀǘ ǘƘƛǎ ǘƛƳŜ ǘƻƎŜǘƘŜǊ ǿƛƭƭ ǇǊƻŘǳŎŜ ƳǳŎƘ ŦǊǳƛǘ 

on behalf of our lords and masters. 

We also pray that the various presentations will enable us to deepen our understanding of the 

charisma of Vincent de Paul, this extraordinary man of action.  Vincent did not speak much about peace 

or about justice, but he labored constantly on behalf of peace and justice. 

We are going to have the opportunity to listen to various people recount for us the history of AIC.  

Others will speak about the teaching of Vincent and Louise and we will then reflect together on the 
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relationship between those teachings and the teaching of Pope Francis as presented in his encyclical, 

Laudato SíΧ ŀƴŘ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ƻŦ ŀƭƭ ƻŦ ǘƘƛǎ ǿƛǘƘ ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴΩǎ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ Goals. 

²Ŝ ǇǊŀȅ ŦƻǊ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘƛǎ !ǎǎŜƳōƭȅΧ Ƴŀȅ /ƘǊƛǎǘΣ {ŀƛƴǘ ±ƛƴŎŜƴǘ ŀƴŘ {ŀƛƴǘ [ƻǳƛǎŜ ŀŎcompany us. 

Therefore, today, March 12, 2017 at 10:00am, I formally open the proceedings of this International 

Assembly at this time when we celebrate the 400th anniversary of our foundation in Châtillon. 

Introduction: 

Before introducing our presenters allow me to speak a few words that I hope will clarify the 

relationship between the Vincentian themes and the message of Pope Francis as well as the United 

bŀǘƛƻƴΩǎ {ǳǎǘŀƛƴŀōƭŜ 5ŜǾŜƭƻǇƳŜƴǘ Goals. 

God created the world: the heavens, the seas, the land and all living things: minerals, water creatures, 

vegetables, animalsΧ DƻŘ ŀƭǎƻ ŎǊŜŀǘŜŘ ǳǎΣ ƳŜƴ ŀƴŘ ǿƻƳŜƴΣ ŀƴŘ ŎǊŜŀǘŜŘ ǳǎ ƛƴ Ƙƛǎ ƛƳŀƎŜΣ ŦǊŜŜ ŀƴŘ 

gifted with intelligence (Genesis 1). 

What does it mean when we say that the whole world is interrelated and interconnected, in other 

words, what does it mean when we say that we cannot speak about the planet in its physical 

dimensions (global warming, mineral resources, drinking water) without connecting that dimension to 

the human person. 

It is for that reason that Pope Francis in his encyclical, Laudato Sí¸ invites us to restore those bonds 

that unite God, humankind and the planet.  The Pope invites us to struggle for such global unity on the 

most profound levelΧ ƛŦ ǿŜ ǿŀƴǘŜŘ ǘƻ ǎǳƳƳŀǊƛȊŜ ǘƘŜ ǘŜŀŎƘƛƴƎ ƻŦ ǘƘŜ tƻǇŜΩǎ ŜƴŎȅŎƭƛŎŀƭΣ ǿŜ ǿƻǳƭŘ ǳǎŜ 

the word, interconnected. 

More specifically, the Pope invites us to reflect on the manner in which we view ourselves and the 

world, to reflect on our commitment to care for our planet. 

At the same time, the United Nations, through seventeen goals for sustainable development, places 

before us very specific objectives that are to be achieved by 2030, objectives that are intended to lead 

to the eradication of poverty and thus are further intended to protect and guarantee prosperity for all 

people.  Therefore, governments, the private sector and society in general, are invited to join together 

in this effort. 

We, as AIC members, work together on local projects and are inspired by the words of Pope Francis 

with regard to the need to respect the rights of peoples and cultures (Laudato Sí, #144). 

Therefore, in this Assembly we plan to be guided by the following idea: to reestablish vital 

interconnections (spiritual, relational, material) with all people, but especially with those persons who 

live in the midst of situations of poverty. 

We have proposed that the idea of sustainable human development, remains at the forefront of our 

reflections during this Assembly.  Hopefully, the very theme of our reflections will help us in that 

regard: 400 years with Saint Vincent on a journey towards the future in our Common Home. 
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4ÈÅ 0ÏÐÅȭÓ -ÅÓÓÁÇÅ ÆÏÒ AIC 
 

Lƴ ǘƘƛǎ ȅŜŀǊ нлмтΣ ȅƻǳ ŎŜƭŜōǊŀǘŜ ǘƘŜ плл ȅŜŀǊǎ ƻŦ ǘƘŜ ŦƛǊǎǘ .ǊƻǘƘŜǊƘƻƻŘǎ ƻŦ /ƘŀǊƛǘȅΣ ŦƻǳƴŘŜŘ ōȅ {ŀƛƴǘ 

±ƛƴŎŜƴǘ ƻŦ tŀǳƭ ŀǘ /ƘŀǘƛƭƭƻƴΦ Lǘ ƛǎ ǿƛǘƘ Ƨƻȅ ǘƘŀǘ L ǳƴƛǘŜ ƳȅǎŜƭŦ ǎǇƛǊƛǘǳŀƭƭȅ ǿƛǘƘ ȅƻǳ ǘƻ ŎŜƭŜōǊŀǘŜ ǘƘƛǎ 

ŀƴƴƛǾŜǊǎŀǊȅ ŀƴŘ L ŜȄǇǊŜǎǎ ŀƭƭ Ƴȅ ƎƻƻŘ ǿƛǎƘŜǎ ŦƻǊ ǘƘƛǎ ōŜŀǳǘƛŦǳƭ ǿƻǊƪ ǘƻ ŎƻƴǘƛƴǳŜ ƛǘǎ Ƴƛǎǎƛƻƴ ƻŦ 

ŎƻƴǘǊƛōǳǘƛƴƎ ŀ ƎŜƴǳƛƴŜ ǘŜǎǘƛƳƻƴȅ ƻŦ DƻŘΩǎ ƳŜǊŎȅ ǘƻ ǘƘŜ ǇƻƻǊŜǎǘΦ aŀȅ ǘƘƛǎ ŀƴƴƛǾŜǊǎŀǊȅ ōŜ ŦƻǊ ȅƻǳ ǘƘŜ 

ƻŎŎŀǎƛƻƴ ǘƻ ƎƛǾŜ ǘƘŀƴƪǎ ǘƻ DƻŘ ŦƻǊ Iƛǎ ƎƛŦǘǎ  ŀƴŘ ǘƻ ōŜ ƻǇŜƴ ǘƻ Iƛǎ ǎǳǊǇǊƛǎŜǎΣ ǘƻ ŘƛǎŎŜǊƴ ƴŜǿ ǿŀȅǎΣ ǳƴŘŜǊ 

ǘƘŜ ōǊŜŀǘƘ ƻŦ ǘƘŜ Iƻƭȅ {ǇƛǊƛǘΣ ǎƻ ǘƘŀǘ ȅƻǳǊ ǎŜǊǾƛŎŜ ƻŦ ŎƘŀǊƛǘȅ ƛǎ ŜǾŜǊ ƳƻǊŜ ŦǊǳƛǘŦǳƭΗ 

¢ƘŜ /ƘŀǊƛǘƛŜǎ ǿŜǊŜ ōƻǊƴ ƻŦ ǘƘŜ ǘŜƴŘŜǊƴŜǎǎ ŀƴŘ ǘƘŜ ŎƻƳǇŀǎǎƛƻƴ ƻŦ ǘƘŜ ƘŜŀǊǘ ƻŦ aƻƴǎƛŜǳǊ ±ƛƴŎŜƴǘ ŦƻǊ 

ǘƘŜ ǇƻƻǊŜǎǘΣ ƻŦǘŜƴ ƳŀǊƎƛƴŀƭƛȊŜŘ ŀƴŘ ŀōŀƴŘƻƴŜŘ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅǎƛŘŜ ŀƴŘ ƛƴ ǘƘŜ ŎƛǘƛŜǎΦ Iƛǎ ŀŎǘƛƻƴ ŦƻǊ ŀƴŘ 

ǿƛǘƘ ǘƘŜƳ ƛƴǘŜƴŘŜŘ ǘƻ ǊŜŦƭŜŎǘ DƻŘΩǎ ƎƻƻŘƴŜǎǎ ŦƻǊ Iƛǎ ŎǊŜŀǘǳǊŜǎΦ IŜ ǎŀǿ ǘƘŜ ǇƻƻǊ ŀǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ 

WŜǎǳǎ /ƘǊƛǎǘΣ ŀǎ ƳŜƳōŜǊǎ ƻŦ Iƛǎ ǎǳŦŦŜǊƛƴƎ .ƻŘȅΤ ƘŜ ǊŜŀƭƛȊŜŘ ǘƘŀǘ ǘƘŜ ǇƻƻǊΣ ŀƭǎƻΣ ǿŜǊŜ ŎŀƭƭŜŘ ǘƻ ōǳƛƭŘ ǘƘŜ 

/ƘǳǊŎƘ ŀƴŘ ǘƘŀǘ ƛƴ ǘǳǊƴ ǘƘŜȅ ŎƻƴǾŜǊǘ ǳǎΦ 

CƻƭƭƻǿƛƴƎ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ǿƘƻ ŜƴǘǊǳǎǘŜŘ ǘƘŜ ŎŀǊŜ ƻŦ Ƙƛǎ ǇƻƻǊ ǘƻ ƭŀȅƳŜƴΣ ŀƴŘ ƳƻǊŜ ǇŀǊǘƛŎǳƭŀǊƭȅ ǘƻ 

ǿƻƳŜƴΣ ȅƻǳǊ ŀǎǎƻŎƛŀǘƛƻƴ ǿƛǎƘŜǎ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƭŜǎǎ ǇǊƛǾƛƭŜƎŜŘ ǇŜǊǎƻƴǎ ŀƴŘ ǘƻ ǊŜƭƛŜǾŜ 

ǘƘŜƛǊ ǇƻǾŜǊǘƛŜǎΣ ǘƘŜ ƳŀǘŜǊƛŀƭΣ ǇƘȅǎƛŎŀƭΣ ƳƻǊŀƭ ŀƴŘ ǎǇƛǊƛǘǳŀƭ ǇƻǾŜǊǘƛŜǎΦ !ƴŘ ƛǘ ƛǎ ƛƴ DƻŘΩǎ tǊƻǾƛŘŜƴŎŜ ǘƘŀǘ 

ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ǘƘƛǎ ŜƴƎŀƎŜƳŜƴǘ ƛǎ ŦƻǳƴŘΦ ²Ƙŀǘ ƛǎ tǊƻǾƛŘŜƴŎŜ ƛŦ ƴƻǘ ǘƘŜ ƭƻǾŜ ƻŦ DƻŘ ǘƘŀǘ ŀŎǘǎ ƛƴ ǘƘŜ 

ǿƻǊƭŘ ŀƴŘ Ŏŀƭƭǎ ŦƻǊ ƻǳǊ ŎƻƻǇŜǊŀǘƛƻƴΚ ¢ƻŘŀȅ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ŜƴŎƻǳǊŀƎŜ ȅƻǳ ŀƎŀƛƴ ǘƻ ŀŎŎƻƳǇŀƴȅ ǇŜǊǎƻƴǎ 

ƛƴ ǘƘŜƛǊ ǘƻǘŀƭƛǘȅΣ ōǊƛƴƎƛƴƎ ŀ ǇŀǊǘƛŎǳƭŀǊ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ ǇǊŜŎŀǊƛƻǳǎ ŎƻƴŘƛǘƛƻƴǎ ƻŦ ƭƛŦŜ ƻŦ ƴǳƳŜǊƻǳǎ ǿƻƳŜƴ 

ŀƴŘ ŎƘƛƭŘǊŜƴΦ ! ƭƛŦŜ ƻŦ ŦŀƛǘƘΣ ŀ ƭƛŦŜ ǳƴƛǘŜŘ ǘƻ /ƘǊƛǎǘ ŜƴŀōƭŜǎ ǳǎ ǘƻ ǇŜǊŎŜƛǾŜ ǘƘŜ ǊŜŀƭƛǘȅ ƻŦ ǘƘŜ ǇŜǊǎƻƴΣ Ƙƛǎ 

ƛƴŎƻƳǇŀǊŀōƭŜ ŘƛƎƴƛǘȅΣ ƴƻǘ ŀǘ ŦƛǊǎǘ ŀǎ ŀ ƭƛƳƛǘŜŘ ǊŜŀƭƛǘȅ ƻŦ ƳŀǘŜǊƛŀƭ ƎƻƻŘǎΣ ƻŦ ǎƻŎƛŀƭΣ ŜŎƻƴƻƳƛŎ ŀƴŘ ǇƻƭƛǘƛŎŀƭ 

ǇǊƻōƭŜƳǎ ōǳǘ ǘƻ ǎŜŜ ƘƛƳ ŀǎ ŀ ōŜƛƴƎ ŎǊŜŀǘŜŘ ƛƴ ǘƘŜ ƛƳŀƎŜ ŀƴŘ ƭƛƪŜƴŜǎǎ ƻŦ DƻŘΣ ŀǎ ŀ ōǊƻǘƘŜǊ ƻǊ ŀ ǎƛǎǘŜǊΣ 

ŀǎ ƻǳǊ ƴŜƛƎƘōƻǊ ŦƻǊ ǿƘƻƳ ǿŜ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜΦ ¢ƻ άǎŜŜέ ǘƘŜǎŜ ǇƻǾŜǊǘƛŜǎ ŀƴŘ ǘƻ ƳŀƪŜ ƻƴŜǎŜƭŦ ŎƭƻǎŜΣ ƛǘ ƛǎ 

ƴƻǘ ŜƴƻǳƎƘ ǘƻ Ŧƻƭƭƻǿ ƎǊŜŀǘ ƛŘŜŀǎ ōǳǘ ǘƻ ƭƛǾŜ ƻŦ ǘƘŜ ƳȅǎǘŜǊȅ ƻŦ ǘƘŜ LƴŎŀǊƴŀǘƛƻƴΣ ǘƘŜ ƳȅǎǘŜǊȅ ǎƻ ŘŜŀǊ ǘƻ 

{ŀƛƴǘ ±ƛƴŎŜƴǘ ƻŦ tŀǳƭΣ ƳȅǎǘŜǊȅ ƻŦ ǘƘƛǎ DƻŘ ǿƘƻ ŀōŀǎŜŘ IƛƳǎŜƭŦ ōȅ ōŜŎƻƳƛƴƎ ƳŀƴΣ ǿƘƻ ƭƛǾŜŘ ŀƳƻƴƎ ǳǎ 

ŀƴŘ ŘƛŜŘ άǘƻ ǊŀƛǎŜ Ƴŀƴ ŀƴŘ ǎŀǾŜ ƘƛƳΦέ ¢ƘŜǎŜ ŀǊŜ ƴƻǘ ōŜŀǳǘƛŦǳƭ ǿƻǊŘǎΣ ōŜŎŀǳǎŜ άƛǘ ƛǎ ŀōƻǳǘ ǘƘŜ ōŜƛƴƎ 

ƛǘǎŜƭŦ ŀƴŘ ǘƘŜ ŀŎǘƛƻƴ ƻŦ DƻŘΦέ Lǘ ƛǎ ǘƘŜ ǊŜŀƭƛǎƳ ǘƘŀǘ ǿŜ ŀǊŜ ŎŀƭƭŜŘ ǘƻ ƭƛǾŜ ŀǎ /ƘǳǊŎƘΦ Lǘ ƛǎ ǿƘȅ ŀ ƘǳƳŀƴ 

ǇǊƻƳƻǘƛƻƴΣ ŀ ƎŜƴǳƛƴŜ ƭƛōŜǊŀǘƛƻƴ ƻŦ Ƴŀƴ ŘƻŜǎ ƴƻǘ ŜȄƛǎǘ ǿƛǘƘƻǳǘ ǘƘŜ ǇǊƻŎƭŀƳŀǘƛƻƴ ƻŦ ǘƘŜ DƻǎǇŜƭ 

άōŜŎŀǳǎŜ ǘƘŜ Ƴƻǎǘ ǎǳōƭƛƳŜ ŀǎǇŜŎǘ ƻŦ ƘǳƳŀƴ ŘƛƎƴƛǘȅ ƛǎ ŦƻǳƴŘ ƛƴ ƳŀƴΩǎ ǾƻŎŀǘƛƻƴ ǘƻ ŎƻƳƳǳƴŜ ǿƛǘƘ DƻŘΦέ 

Lƴ ǘƘŜ .ǳƭƭ ƻŦ ǇǊƻŎƭŀƳŀǘƛƻƴ ŦƻǊ ǘƘŜ ƻǇŜƴƛƴƎ ƻŦ ǘƘŜ WǳōƛƭŜŜ ¸ŜŀǊΣ L ŜȄǇǊŜǎǎŜŘ ǘƘŜ ǿƛǎƘ ǘƘŀǘ άǘƘŜ ȅŜŀǊǎ ǘƻ 

ŎƻƳŜ ōŜ ǎƻ ƛƳǇǊŜƎƴŀǘŜŘ ǿƛǘƘ ƳŜǊŎȅ ǎƻ ŀǎ ǘƻ Ǝƻ ǘƻ ǘƘŜ ŜƴŎƻǳƴǘŜǊ ƻŦ ŜŀŎƘ ƻƴŜ ōȅ ƻŦŦŜǊƛƴƎ ƘƛƳ ǘƘŜ 

ƎƻƻŘƴŜǎǎ ŀƴŘ ǘŜƴŘŜǊƴŜǎǎ ƻŦ DƻŘέ όƴΦ рύΗ L ƛƴǾƛǘŜ ȅƻǳ ǘƻ Ŧƻƭƭƻǿ ǘƘƛǎ ǿŀȅΦ ¢ƘŜ /ƘǳǊŎƘΩǎ ŎǊŜŘƛōƛƭƛǘȅ ǇŀǎǎŜǎ 

ǘƘǊƻǳƎƘ ǘƘŜ ƳŜǊŎƛŦǳƭ ƭƻǾŜ ŀƴŘ ŎƻƳǇŀǎǎƛƻƴ ǘƘŀǘ ƻǇŜƴ ǘƻ ƘƻǇŜΦ ¢Ƙƛǎ ŎǊŜŘƛōƛƭƛǘȅ ǇŀǎǎŜǎ ŀƭǎƻ ǘƘǊƻǳƎƘ ȅƻǳǊ 

ǇŜǊǎƻƴŀƭ ǘŜǎǘƛƳƻƴȅΥ ƛǘ ƛǎ ƴƻǘ ƻƴƭȅ ŀōƻǳǘ ŜƴŎƻǳƴǘŜǊƛƴƎ /ƘǊƛǎǘ ƛƴ ǘƘŜ ǇƻƻǊΣ ōǳǘ ǘƘŀǘ ǘƘŜ ǇƻƻǊ ǇŜǊŎŜƛǾŜ 

/ƘǊƛǎǘ ƛƴ ȅƻǳ ŀƴŘ ƛƴ ȅƻǳǊ ŀŎǘƛƻƴΦ .ŜƛƴƎ ǊƻƻǘŜŘ ƛƴ ǘƘŜ ǇŜǊǎƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜ ƻŦ /ƘǊƛǎǘΣ ȅƻǳ ǿƛƭƭ ŀƭǎƻ ōŜ ŀōƭŜ 

ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀ άŎǳƭǘǳǊŜ ƻŦ ƳŜǊŎȅέ ǿƘƛŎƘ ǊŜƴŜǿǎ ƘŜŀǊǘǎ ǇǊƻŦƻǳƴŘƭȅ ŀƴŘ ƻǇŜƴǎ ǘƻ ŀ ƴŜǿ ǊŜŀƭƛǘȅΦ 

CƛƴŀƭƭȅΣ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƛƴǾƛǘŜ ȅƻǳ ǘƻ ŎƻƴǘŜƳǇƭŀǘŜ ǘƘŜ ŎƘŀǊƛǎƳ ƻŦ {ŀƛƴǘ [ƻǳƛǎŜ ŘŜ aŀǊƛƭƭŀŎΣ ǘƻ ǿƘƻƳ 

aƻƴǎƛŜǳǊ ±ƛƴŎŜƴǘ ŜƴǘǊǳǎǘŜŘ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ ǘƘŜ /ƘŀǊƛǘƛŜǎΣ ŀƴŘ ǘƻ ŦƛƴŘ ƛƴ ƘƛƳ ǘƘŀǘ 

ŦƛƴŜƴŜǎǎ ŀƴŘ ǘƘŀǘ ŘŜƭƛŎŀŎȅ ƻŦ ƳŜǊŎȅ ǘƘŀǘ ƴŜǾŜǊ ǿƻǳƴŘǎ ŀƴŘ ƴŜǾŜǊ ƘǳƳƛƭƛŀǘŜǎ ŀƴȅƻƴŜ ōǳǘ ǘƘŀǘ ƭƛŦǘǎΣ ƎƛǾŜǎ 

ōŀŎƪ ŎƻǳǊŀƎŜ ŀƴŘ ƘƻǇŜΦ  
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hƴ ŜƴǘǊǳǎǘƛƴƎ ȅƻǳ ǘƻ ǘƘŜ ƛƴǘŜǊŎŜǎǎƛƻƴ ƻŦ ǘƘŜ ±ƛǊƎƛƴ aŀǊȅΣ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ƻŦ {ŀƛƴǘ ±ƛƴŎŜƴǘ 

ŘŜ tŀǳƭ ŀƴŘ ƻŦ {ŀƛƴǘ [ƻǳƛǎŜ ŘŜ aŀǊƛƭƭŀŎΣ L ŎƻƴŦŜǊ ǳǇƻƴ ȅƻǳ ǘƘŜ !ǇƻǎǘƻƭƛŎ .ƭŜǎǎƛƴƎ ŀƴŘ ŀǎƪ ȅƻǳ ǘƻ ǇǊŀȅ 

ŦƻǊ ƳŜΗ 

Pope Francis  
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Homil y of the Opening Mass 

F. Tomaz Mavric, CM, Superior General of the Vincentian Family 
 
It is an honor and a privilege for me to be 

here with you today to celebrate this 

Eucharist together. As the successor of Saint 

Vincent, I am delighted to join with the 

members of his very first foundation as you 

celebrate its 400th anniversary. Our Holy 

Founder could never have dreamed that, 

from the eight women, literally a mustard 

ǎŜŜŘΣ ǿƘƻΣ ƻƴ но !ǳƎǳǎǘ мсмтΣ άŎƘŀǊƛǘŀōƭȅ 

joined forces to take their turn to assist the 

sick poor of the town oŦ /ƘŃǘƛƭƭƻƴΣέ плл 

years later, there would be the large tree 

that is the International Association of 

Charities. That is not all, for your organization was the forerunner of some 225 other branches, now 

known as the Vincentian Family and present in 150 countries with over two million members 

throughout the world. 

Saint Vincent was exceptional in responding to the promptings of the Spirit. He did not hesitate to 

involve the laity and, in particular, women, in his undertakings, as we read in the account of the Charity 

of Women: 

Because, however, it is to be feared that this good work, once begun, might die out in a short 

time if they do not have some union and spiritual bond among themselves to maintain it, they 

have arranged to form an association that can be set up as a confraternity. 

From the beginning, he recognized their capacities and did not shirk from giving them a place in the 

service of the Church, the people of God. When that first Confraternity of Charity was established on 

8 December in Châtillon, the women themselves took on all the roles of administration, with one 

exception. In keeping with the thinking of the time: 

Because there is reason to hope that there will be foundations made in aid of the confraternity, 

and that it is not appropriate for women to handle them on their own, the Servants of the Poor 

will elect as their Procurator some pious, devout priest or an inhabitant of the town who is 

virtuous, devoted to the good of persons who are poor, and not too caught up in temporal 

affairs.  

Obviously, this is no longer the case, because women throughout the world hold positions involving 

finances, including in your own organization. 

In setting up this first Confraternity of Charity, Saint Vincent outlined, in great detail, how the women 

were to pǊƻǾƛŘŜ ǘƘŜƛǊ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ǎƛŎƪΥ άǎƘŜ ǿƛƭƭ ŀƭǎƻ ōǊƛƴƎ ƘƛƳ ƻǘƘŜǊ ǎƳŀƭƭ ƛǘŜƳǎ ƘŜ ƴŜŜŘǎΣ ǎǳŎƘ ŀǎ 

ŀ ōŜŘ ǘǊŀȅΣ ŀ ƴŀǇƪƛƴΣ ŀ ŎǳǇΣ ŀ ǇƛǘŎƘŜǊΣ ŀ ǎƳŀƭƭ ǇƭŀǘŜ ŀƴŘ ŀ ǎǇƻƻƴΦέ IƻǿŜǾŜǊΣ ƘŜ ŀƭǎƻ ƛƴǎƛǎǘŜŘ ƻƴ ǎǇƛǊƛǘǳŀƭ 

ǎŜǊǾƛŎŜ ǘƻ ǘƘŜ ǎƛŎƪΣ άǘƘŜ {ŜǊǾŀƴǘǎ ƻŦ ǘƘŜ tƻƻǊ ǿƛƭƭ ǎtrive and take great pains to dispose those who 
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ǊŜŎǳǇŜǊŀǘŜ ǘƻ ƭƛǾŜ ōŜǘǘŜǊΣ ŀƴŘ ǘƘƻǎŜ ǿƘƻ ǎŜŜƳ ǘƻ ōŜ ŀǇǇǊƻŀŎƘƛƴƎ ŘŜŀǘƘΣ ǘƻ ŘƛŜ ǿŜƭƭΦέ wŜŀƭƛȊƛƴƎ ǘƘŀǘ 

these good women could not give what they did not have, he also outlined for them a series of 

devotional praŎǘƛŎŜǎ ŀƴŘ ǘƻƭŘ ǘƘŜƳ ǘƻ άǘŀƪŜ ŎŀǊŜ ƛƴ ǇǊŀŎǘƛŎƛƴƎ ƘǳƳƛƭƛǘȅΣ ǎƛƳǇƭƛŎƛǘȅΣ ŀƴŘ ŎƘŀǊƛǘȅΣ ŜŀŎƘ 

ŘŜŦŜǊǊƛƴƎ ǘƻ ƘŜǊ ŎƻƳǇŀƴƛƻƴ ŀƴŘ ǘƻ ƻǘƘŜǊǎΦέ 

Our Founder constantly challenged the Ladies to live up to the commitments they had made. Who 

could forget his famous conference, urging them to continue caring for the Foundlings: 

Well then, Ladies, compassion and charity have led you to adopt these little creatures as your 

own children; you have been their mothers according to grace since the time their mothers 

according to nature abandoned them. See now whether you, too, want to abandon them. Stop 

ōŜƛƴƎ ǘƘŜƛǊ ƳƻǘƘŜǊǎ ǘƻ ōŜ ǘƘŜƛǊ ƧǳŘƎŜǎ ŀǘ ǇǊŜǎŜƴǘΤ ǘƘŜƛǊ ƭƛŦŜ ŀƴŘ ŘŜŀǘƘ ŀǊŜ ƛƴ ȅƻǳǊ ƘŀƴŘǎΦ LΩƳ 

ƎƻƛƴƎ ǘƻ ǘŀƪŜ ǘƘŜ ǾƻǘŜΤ ƛǘΩǎ ǘƛƳŜ ǘƻ Ǉŀǎǎ ǎŜƴǘŜƴŎŜ ƻƴ ǘƘŜƳ ŀƴŘ ǘƻ ŦƛƴŘ ƻǳǘ ǿƘŜǘƘŜǊ ȅƻǳ ŀǊŜ ƴƻ 

longer willing to have pity on them. If you continue to take charitable care of them, they will 

live; if, on the contrary, you abandon them, they will most certainly perish and die; experience 

does not allow you to doubt that.    

I too wish to challenge you today. As I just mentioned, Vincent insisted on both the spiritual service of 

ǘƘŜ ǎƛŎƪ ŀƴŘ ǘƘŜ [ŀŘƛŜǎΩ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜƛǊ ƻǿƴ ǎǇƛǊƛǘǳŀƭ ƴŜŜŘǎΦ L ŜƴŎƻǳǊŀƎŜ ȅƻǳ ǘƻ ƳŀƪŜ ǎǳǊŜ ŀƭƭ ȅƻǳǊ 

works have a spiritual foundation and that each of you is grounded in Vincentian spirituality too. To do 

this, you must be careful to assure your own formation, as well as that of those you serve. In this digital 

age, there is no dearth of materials available for this purpose. Your Association website provides 

training booklets and spiritual reflections. The FamVin website has an entire section devoted to 

formation. 

Even in his time, Saint Vincent sought to move beyond simple charitable assistance and prepare 

persons who were poor to improve their own lot in life. This was done in a number of ways: the 

Daughters of Charity ran schools, especially for girls; some Confraternities provided workshops where 

the able-bodied and youth could learn a trade; and the Ladies sent seeds and tools to the devastated 

areas of the country. You too must move from welfare to actions that will promote those who are 

poor. It is for this reason that we established the Commission for the Promotion of Systemic Change. 

It is important that we do not just assist those who are poor, but help lift them out of their poverty. 

Saint Vincent told the Ladies that: 

[A] means of maintaining the Company is to do your part to fill it with other devout, virtuous 

[ŀŘƛŜǎΦ CƻǊΣ ƛŦ ȅƻǳ ŘƻƴΩǘ ŜƴŎƻǳǊŀƎŜ ƻǘƘŜǊ ǇŜǊǎƻƴǎ ǘƻ ƧƻƛƴΣ ƛǘ ǿƛƭƭ ōŜ ǎƘƻǊǘ ƻŦ ƳŜƳōŜǊǎ ŀƴŘΣ ǿƛǘƘ 

dwindling numbers, will be too weak to carry these pressing ōǳǊŘŜƴǎ ŀƴȅ ŦǳǊǘƘŜǊΦ ¢ƘŀǘΩǎ ǿƘȅ ƛǘ 

was suggested in the past that the Ladies who were close to death should prepare in advance 

a daughter, a sister, or a friend to join the Company. 

In my letter of 25 January, I encouraged you along the same lines: each one of us, collectively in groups 

or individually, will set for himself or herself, during this Jubilee Year, this concrete goal: to pray, be 

attentive, look for, encourage, and invite one new candidate to the consecrated life for one of the 

Congregations within the Vincentian Family or to join one of its lay branches as a member. I trust you 

will commit yourselves to this effort and develop innovative strategies for increasing your numbers. 
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Lƴ Ƙƛǎ ǘƛƳŜΣ ±ƛƴŎŜƴǘ ƴƻǘŜŘ ǘƘŀǘ ǇŜƻǇƭŜ άƘŀǾŜ ǎƻƳŜǘƛƳŜǎ ǎǳŦŦŜǊŜŘ ŀ Ǝreat deal, more through a lack of 

ƻǊƎŀƴƛȊŜŘ ŀǎǎƛǎǘŀƴŎŜ ǘƘŀƴ ŦǊƻƳ ƭŀŎƪ ƻŦ ŎƘŀǊƛǘŀōƭŜ ǇŜǊǎƻƴǎΦέ ²ƘƛƭŜ ǘƘŀǘ ƛǎ ƭŜǎǎ ƻŦ ŀ ǇǊƻōƭŜƳ ǘƻŘŀȅΣ ǘƘŜǊŜ 

is still the need for collaboration and cooperation among various agencies and organizations, both 

governmental and charitable. In the same way, the different branches of the Vincentian Family must 

ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŀǎǎǳǊŜ ǘƘŀǘ ǘƘŜ ǾŜǊȅ ōŜǎǘ ǎŜǊǾƛŎŜ ƛǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ƻǳǊ άƭƻǊŘǎ ŀƴŘ ƳŀǎǘŜǊǎΦέ LŦ ŜŀŎƘ ƻŦ 

us is centered upon his or her own works, ignoring what other branches do for the same purpose, our 

efforts to assist the less fortunate will not be as efficacious. For that reason, I urge you to develop and 

participate in common projects, in collaboration with the entire AIC, as well as other branches of our 

Vincentian FamilyΦ Lƴ ǘƘƛǎ ȅŜŀǊ ŘŜŘƛŎŀǘŜŘ ǘƻ άǿŜƭŎƻƳƛƴƎ ǘƘŜ ǎǘǊŀƴƎŜǊΣέ ǿŜ ŀǊŜ ǇǳǘǘƛƴƎ ŦƻǊǘƘ ŀƴ ŜŦŦƻǊǘ 

to reduce homelessness throughout the world. This project can associate all the branches of our 

Family. You will hear more about it in the coming months. 

Let me reiterate these challenges: 

ω Provide a good spiritual base for all your works and solid spiritual and Vincentian formation for 

your members. 

ω See to it that your actions do not only assist the poor, but also, through methods of systemic 

change, seek to lift them out of their poverty. 

ω Work to increase your numbers by inviting others to join forces with you. 

ω Collaborate among yourselves and on common projects with other branches of the Vincentian 

Family. 

In closing, allow me to make my own the words of our Holy Founder: 

[ŜǘΩǎ ŀǎƪ DƻŘ ǘƻ ŀŎŎŜǇǘ ǘƘŜ ƴŜǿ ƻŦŦŜǊƛƴƎ ǿŜΩǊŜ ƎƻƛƴƎ ǘƻ ƳŀƪŜ IƛƳ ƻƴ ƻǳǊ ƪƴŜŜǎΣ ōȅ ƎƛǾƛƴƎ 

ourselves to His Divine Majesty with all our hearts to receive from His infinite goodness the 

ǎǇƛǊƛǘ ƻŦ ŎƘŀǊƛǘȅΦ [ŜǘΩǎ ŀƭǎƻ ŀǎƪ IƛƳ ǘƻ ƎǊŀƴǘ ǳǎ ǘƘŜ ƎǊŀŎŜ ƻŦ ŎƻǊǊŜǎǇƻƴding in this spirit to the 

plans He has for each of us in particular and for the Company in general, and to inspire 

everywhere this spirit of fervor for the charity of Jesus Christ, in order to merit that He may 

shed it abundantly on us and, by helping us to produce the effects of it in this world, may make 

us eternally pleasing to God His Father in the next. Amen. 

 F. ¢ƻƳŀȌ aŀǾǊƛőΣ /a - Superior General 
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Vincent  de Paul, a leader for the present era   

F. Celestino Fernández, CM 
 
I have always compared Vincent to a large thick forest, fearsome and 

difficult to traverse.  Throughout history there have been individuals 

whose global movement can be immediately grasped.  They present 

almost no complication to the observer.  But Vincent ŘŜ tŀǳƭΩǎ ƭƛŦŜΣ 

personality, psychology, journey, activity, spirituality, and institutions 

cannot be understood in any lineal manner because they did not develop 

in a lineal manner.  

If we approach Vincent de Paul with a predetermined perspective, we will 

be surprised when this historical figure escapes our understanding.  

Nevertheless, that is the reality because we find ourselves standing before 

and reflecting upon a good and energetic person, an active and 

contemplative individual, an intellectual man who was not prone to 

intellectual debates and ramblings, traditional and innovative, 

collaborative, flexible (and at the same time inflexible), affective but not 

sentimental, ironic and at the same time serious, prayerful and 

committed, idealist but clearly in touch with reality, spendthrift yet economical, distrustful but 

trusting, a tireless worker who was repulsed by activism, committed to God and committed to a wide 

ŘƛǾŜǊǎƛǘȅ ƻŦ άƴŜƛƎƘōƻǊǎέΦ  !ƭƭ ƻŦ ǘƘŜǎŜ ƻǇǇƻǎƛƴƎ ŀƴŘΣ ŀǘ ǘƛƳŜǎΣ ŎƻƴǘǊŀŘƛŎǘƻǊȅ ŎƘŀǊŀŎǘŜǊƛǎtics can be 

documented with texts, anecdotes and decisions that Vincent made.  In summary, Vincent was a man 

ƻǇŜƴ ǘƻ ƭƛŦŜΧ ŀƴŘ ƭƛŦŜ Ŏŀƴƴƻǘ ōŜ ǎȅǎǘŜƳŀǘƛȊŜŘΦ 

But everyone is in agreement about one characteristic, namely, Vincent was a leader.  If we analyze 

ŀƴŘ ǊŜŦƭŜŎǘ ƻƴ ±ƛƴŎŜƴǘΩǎ ƭƛŦŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜΣ ƻƴ Ƙƛǎ ŜȄƛǎǘŜƴǘƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ Ƙƛǎ ŦǳƴŘŀƳŜƴǘŀƭ 

ƻǇǘƛƻƴΣ ŀƴŘ ƻƴ ǘƘŜ ǳƴƛǉǳŜ ƎƛŦǘ ǘƘŀǘ ǿŜ ǊŜŦŜǊ ǘƻ ŀǎ ŎƘŀǊƛǎƳΧ ǘƘŜƴΣ ǿŜ ƛƳƳŜŘƛŀǘŜƭȅ ǊŜŎƻƎƴƛȊŜ ǘƘŜ ǇŜǊǎƻƴ 

of Vincent de Paul as a leader.  In other words, we find ourselves in the presence of an individual who 

opened new horizons and paths, an individual who had, and continues to have, a great influence on 

countless situations. 

There was no exaggeration when the bishop of Puy, Henri Maupas du Tour preached the funeral 

oration of Vincent de Paul and stated: this man has totally changed the face of the Church.  Those 

ǿƻǊŘǎ ǿŜǊŜ ƴƻǘ ŜȄŀƎƎŜǊŀǘŜŘ ōŜŎŀǳǎŜ ±ƛƴŎŜƴǘΩǎ ƛƴŦƭǳŜƴŎŜ ŀƴŘ ŜŦŦŜŎǘive leadership was very evident 

not only in the Church and in French society, but also in so many areas beyond the borders of France. 

A theme that is taken as a given 

!ǎ ǿŜ ŀǇǇǊƻŀŎƘ ǘƘƛǎ ǘƘŜƳŜ ƻŦ ±ƛƴŎŜƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇΣ ǿŜ ŘƛǎŎƻǾŜǊ ǘƘŀǘ ǘƘŜǊŜ Ƙŀǎ ōŜŜƴ ǾŜǊȅ ƭittle research 

ŘƻƴŜ ƻƴ ǘƘƛǎ ŦŀŎŜǘ ƻŦ ±ƛƴŎŜƴǘΩǎ ƭƛŦŜΦ  aȅ ƛƳǇǊŜǎǎƛƻƴ ƛǎ ǘƘŀǘ ǘƘŜ ǘƘŜƳŜ ƛǎ ǘŀƪŜƴ ŀǎ ŀ ƎƛǾŜƴ ŀƴŘ ȅŜǘ ƛǘ 

ǳƴŘŜǊƭƛŜǎ ŀƭƭ ǘƘŜ ƻǘƘŜǊ ŀǎǇŜŎǘǎ ƻŦ ±ƛƴŎŜƴǘΩǎ ƭƛŦŜΦ  ²Ŝ ŎƻǳƭŘ ǎŀȅ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ƴƻǘƘƛƴƎ ƴŜǿ ƻǊ ƻǊƛƎƛƴŀƭ 

about this theme because it is the sǇŜŎƛŀƭ ǘǊŀƛǘ ǘƘŀǘ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ŀƭƭ ƻŦ ±ƛƴŎŜƴǘΩǎ ƭƛŦŜ ŀƴŘ ƳƛƴƛǎǘǊȅΦ 
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We constantly say that Vincent was ahead of his time, especially in those areas related to service on 

behalf of the poor and the struggle for the recognition of the dignity of those persons marginalized 

and excluded from participation in society.  We also state that the institutions that Vincent founded 

ōŜŀǊ ŀƴ ǳƴƳƛǎǘŀƪŀōƭŜ ǎǘŀƳǇ ƻŦ ƻǊƛƎƛƴŀƭƛǘȅΦ  CǳǊǘƘŜǊƳƻǊŜΣ ±ƛƴŎŜƴǘΩǎ ōƻƭŘƴŜǎǎ ŀƴŘ ŎǊŜŀǘƛǾƛǘȅ Ŏƻƴǘƛƴǳŀƭƭȅ 

make his followers question themselǾŜǎ Χ ƘŜǊŜ ǿŜ ǊŜŦŜǊ ǘƻ Ƙƛǎ ōƻƭŘƴŜǎǎ ŀƴŘ ŎǊŜŀǘƛǾƛǘȅ ƛƴ ƻǇŜƴƛƴƎ ƴŜǿ 

paths that led to a change in the unjust and marginalizing religious, social, political and economic 

ǎǘǊǳŎǘǳǊŜǎΦ  ²Ŝ ŀǊŜ ŀƭǎƻ ǊŜŀǎǎǳǊŜŘ ǘƘŀǘ ±ƛƴŎŜƴǘΩǎ ŜŎƻƴƻƳƛŎ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ Ǿƛǎƛƻƴ ǿƛǘƘ regard to 

the poor is a model for all of us living in the twenty-first century. 

Therefore, when we speak about Vincent de Paul, we are taking for granted the fact that his leadership, 

his influence and his example are not limited to the events and situations of the seventeenth century.  

²ƘŜƴ ǿŜ ǊŜŦƭŜŎǘ ƻƴ ±ƛƴŎŜƴǘΩǎ ǿƻǊŘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΣ ǿŜ ŀǊŜ ǊŜŦƭŜŎǘƛƴƎ ƻƴ ǎƻƳŜƻƴŜ ǿƘƻǎŜ ƳƻǊŀƭ 

convictions guided and attracted others to follow in his footsteps. 

wŜŦŜǊǊƛƴƎ ǘƻ ±ƛƴŎŜƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇΣ ǎƻƳŜƻƴŜ Ƙŀǎ ǎǘŀǘŜŘ ǘƘŀǘ ƛƴ ǘhe twenty-first century there is such a 

need for that type of leadership that if it had not existed in the person and the activity of Vincent de 

Paul, then, we would have had to find a way to invent it. 

The leadership of Vincent de Paul 

When we use the word, leader or pronounce the word, leadership, we immediately associate those 

words with multiple concepts:  someone who is at the head of some group; someone who wins a 

competition; someone who is able to attract others to participate in a social, religious or political 

movement; someone who is able to exercise power and influence over a group; one who with a certain 

authority guides a group of followers; one who stands out above others because of his/her ideas 

ŀƴŘκƻǊ ŀŎǘƛƻƴǎ Χ 

We are dealing with a word that linguists refer to as polysemic, that is, a word that has many meanings 

but always has a common denominator: there is always a reference to guiding, directing, conducting 

or moving ahead of others in the area of ideas and action. 

Can we apply all of this ǘƻ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭΚ  /ŜǊǘŀƛƴƭȅΧ ōǳǘ ǿƛǘƘ ƻƴŜ ƛƳǇƻǊǘŀƴǘ ƴƻǘŜΥ ƛƴ Ƙƛǎ ƭŜŀŘŜǊǎƘƛǇ 

style Vincent incorporated a specific yet fundamental element, namely, service. Usually we associate 

a leader with power and authority but in Vincent de Paul leadership in exercised through service on 

behalf of those who are poor, who are in need, and who are vulnerable, 

±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ǿŀǎ ǾŜǊȅ ŎƭŜŀǊ ŀōƻǳǘ WŜǎǳǎΩ ǘŜŀŎƘƛƴƎ ŀōƻǳǘ ƭŜŀŘŜǊǎƘƛǇ ŀǎ ǎǘŀǘŜŘ ƛƴ ǘƘŜ DƻǎǇŜƭ ƻŦ [ǳƪŜΥ  

The kings of the Gentiles lord it over them and those in authority over them are addressed as 

άōŜƴŜŦŀŎǘƻǊǎέΤ ōǳǘ ŀƳƻƴƎ ȅƻǳ ƛǘ ǎƘŀƭƭ ƴƻǘ ōŜ ǎƻΦ  wŀǘƘŜǊΣ ƭŜǘ ǘƘŜ ƎǊŜŀǘŜǎǘ ŀƳƻƴƎ ȅƻǳ ōŜ ŀǎ ǘƘŜ ȅƻǳƴƎŜǎǘΣ 

and the leader as the servant (Luke 22:15-26). Vincent was also very clear with regard to the example 

of the Master: ̧ ƻǳ Ŏŀƭƭ ƳŜ άǘŜŀŎƘŜǊέ ŀƴŘ άƳŀǎǘŜǊέΣ ŀƴŘ ǊƛƎƘǘƭȅ ǎƻΣ ŦƻǊ ƛƴŘŜŜŘ L ŀƳΦ  LŦ LΣ ǘƘŜǊŜŦƻǊŜΣ ǘƘŜ 

ƳŀǎǘŜǊ ŀƴŘ ǘŜŀŎƘŜǊΣ ƘŀǾŜ ǿŀǎƘŜŘ ȅƻǳǊ ŦŜŜǘΣ ȅƻǳ ƻǳƎƘǘ ǘƻ ǿŀǎƘ ƻƴŜ ŀƴƻǘƘŜǊΩǎ ŦŜŜǘ (John 13:14-15). 

Thus, we can apply to Vicente de Paul the definition of leadership that was expressed by a North 

American sociologist: Leadership is the ability to influence people so that they work enthusiastically 

toward the achievement of goals directed toward the common good and especially toward the good of 

the most needy members of society. Indeed, in Vincentian spirituality, everything must be referred to 

the poor.  Such was the case from the time of their origin and so now everything must lead inevitably 
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to the integral liberation of the poor. Events and the needs of the poor shaped and energized the 

various Vincentian institutions and ministries, so also today events and the needs of the poor continue 

ǘƻ ƎǳŀǊŀƴǘŜŜ ƻǳǊ ŦƛŘŜƭƛǘȅ ǘƻ ǘƘŜ ǘǊǳŜ ±ƛƴŎŜƴǘƛŀƴ ǎǇƛǊƛǘΦ !ŎŎƻǊŘƛƴƎ ǘƻ ±ƛƴŎŜƴǘΩǎ ǘƘƛƴƪƛƴƎ ŀƴŘ ƛƴ ŀŎŎƻǊŘ 

with the thinking of all Vincentians today, nothing has meaning or significance apart from the poor.  

Everything becomes credible when viewed from the perspective of the poor and when viewed in light 

of the present situation of those who are poor.   

Three basic principles of VinceƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇ 

When speaking of Vincent de Paul as a leader, the first thing we must do is investigate the roots and 

the source of that leadership. In other words, from where ƛǎ ±ƛƴŎŜƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇ ŘŜǊƛǾŜŘΦ  ¢Ƙƛǎ ƛǎ 

important because we should not forget that the source of leadership can be clear or obscure, it can 

originate from hidden interests or from ethical issues. We must also remember that Vincent de Paul 

was not the leader of an NGO or of a humanist/altruistic group. Vincent de Paul was a believer who 

made an irrevocable choice to follow Jesus Christ in and for the service of the poor. 

¢Ƙŀǘ ƛǎ ǿƘȅ ±ƛƴŎŜƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇ ǊŜǎǘǎ ǳǇƻƴ ǘƘǊŜŜ ŦǳƴŘŀƳŜƴǘŀƭ ǇǊƛƴŎƛǇƭŜǎΦ hƴ ǎŜǾŜǊŀƭ ƻŎŎŀǎƛƻƴǎ ±ƛƴŎŜƴǘ 

referred to those principles when he stated: This is my faith, this is my experience. The principles are 

the following: 

A) ¢ƘŜ ǇǊƛƳŀŎȅ ƻŦ DƻŘΥ ±ƛƴŎŜƴǘ ŜȄǇŜǊƛŜƴŎŜŘ DƻŘ ŀǎ ǘƘŜ ƻƴŜ ǿƘƻ ōǊƻǳƎƘǘ ƘƛƳ ƻǳǘ ƻŦ ǘƘŜ 

ƭŀƴŘ ƻŦ 9ƎȅǇǘΣ ǘƘŀǘ ƛǎΣ ǘƘŜ ƻƴŜ ǿƘƻ ŦǊŜŜŘ ƘƛƳ ŦǊƻƳ Ƙƛǎ ŀƳōƛǘƛƻǳǎΣ ǎŜƭŦƛǎƘ ŀƴŘ ǿƻǊƭŘƭȅ 

ŀǘǘƛǘǳŘŜΦ ¢ƘŜƴ DƻŘ ƭŜŘ ±ƛƴŎŜƴǘ ǘƘǊƻǳƎƘ ŀƴ ŜȄƻŘǳǎ ŜǾŜƴǘ όŀƴ ŜǾŜƴǘ ǘƘŀǘ ǿŀǎ ŦƛƭƭŜŘ ǿƛǘƘ 

Řƻǳōǘ ŀƴŘ Ƴŀƴȅ ƘŜǎƛǘŀǘƛƻƴǎύΣ ǘƻ ǘƘŜ ǇǊƻƳƛǎŜŘ ƭŀƴŘ όǘƻ ŀƴ ƻǇǘƛƻƴ ƻŦ ǘƻǘŀƭ ǎǳǊǊŜƴŘŜǊ ŀƴŘ 

ŎƻƳƳƛǘƳŜƴǘύΦ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ƪƴŜǿ ǘƘŀǘ ƘŜ ƘŀŘ ŀǊǊƛǾŜŘ ŀǘ ǘƘƛǎ ƴŜǿ ǇƭŀŎŜ ƴƻǘ ōȅ Ƙƛǎ 

ƻǿƴ ŜŦŦƻǊǘǎΣ ōǳǘ ōȅ ǘƘŜ ƎǳƛŘƛƴƎ ƘŀƴŘ ƻŦ DƻŘΦ ¢ƘǳǎΣ ±ƛƴŎŜƴǘ ǿŀǎ ŎƻƴǾƛƴŎŜŘ ǘƘŀǘ Ƙƛǎ 

ƭŜŀŘŜǊǎƘƛǇ ǿŀǎ ƴƻǘ ǘƘŜ ǊŜǎǳƭǘ ƻŦ Ƙƛǎ ƛƴǘŜƭƭƛƎŜƴŎŜ ƻǊ ƻŦ ǎƻƳŜ ǎǘǊŀǘŜƎȅ ǘƘŀǘ ƘŜ ƘƛƳǎŜƭŦ 

ŘŜǎƛƎƴŜŘΣ ōǳǘ Ƙƛǎ ƭŜŀŘŜǊǎƘƛǇ ǿŀǎ ŀ ƎƛŦǘ ƻŦ DƻŘΦ 

±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ŘƛŘ ƴƻǘ ǎǇŜŀƪ ŀōƻǳǘ ŎƘŀǊƛǎƳ όƛƴ ŦŀŎǘΣ ƘŜ ƴŜǾŜǊ ǳǎŜŘ ǘƘŀǘ ǿƻǊŘύΣ ōǳǘ ƘŜ 

ǿŀǎ ŀǿŀǊŜ ƻŦ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴǎ ǘƘŀǘ ƘŜ ŦƻǳƴŘŜŘ ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ƘŜ 

ŘŜǎƛƎƴŜŘ ŀƴŘ ŎŀǊǊƛŜŘ ƻǳǘ ŎŀƳŜ ŦǊƻƳ DƻŘΦ ²ƘŜƴ ŀǎƪŜŘ ŀōƻǳǘ ǘƘŜ ƻǊƛƎƛƴ ƻŦ Ƙƛǎ ǿƻǊƪǎΣ 

ƘŜ ƻŦǘŜƴ ŀƴǎǿŜǊŜŘΥ L ǎŀƛŘ ǘƻ ƳȅǎŜƭŦΣ άŘƛŘ ȅƻǳ ŜǾŜǊ ŘǊŜŀƳ ƻŦ ŦƻǳƴŘƛƴƎ ŀ /ƻƳǇŀƴȅ ƻŦ 

{ƛǎǘŜǊǎΚ  hƘ ƴƻΣ ƴƻǘ LΗ  ²ŀǎ ƛǘ aƭƭŜ [Ŝ DǊŀǎΚ  Wǳǎǘ ŀǎ ƭƛǘǘƭŜέΦ  L Ŏŀƴ ǘŜƭƭ ȅƻǳ ǘƘŜ ǘǊǳǘƘ ǘƘŀǘ L 

ƴŜǾŜǊ ǘƘƻǳƎƘǘ ƻŦ ƛǘΦ  ¢Ƙŀǘ ǿŀǎ ±ƛƴŎŜƴǘΩǎ ƳŀƴƴŜǊ ƻŦ ǊŜŦŜǊǊƛƴƎ ǘƻ ǘƘŜ ŎƘŀǊƛǎƳ ǘƘŀǘ ǘƻŘŀȅΣ 

ŦƻǳǊ ƘǳƴŘǊŜŘ ȅŜŀǊǎ ƭŀǘŜǊΣ ǿŜ ŎŜƭŜōǊŀǘŜ ǿƛǘƘ ƳǳŎƘ ƧƻȅΦ 

¢ƘŜ ƎǊŜŀǘ ƘƛǎǘƻǊƛŀƴ ƻŦ CǊŜƴŎƘ ǎǇƛǊƛǘǳŀƭƛǘȅΣ IŜƴǊƛ .ǊŜƳƻƴŘΣ ǎǳƳƳŀǊƛȊŜŘ ǘƘƛǎ ǇǊƛƴŎƛǇƭŜ ƛƴ 

ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳŀƴƴŜǊΥ Lǘ ǿŀǎ ƴƻǘ ǘƘŜ ǇƻƻǊ ǿƘƻ ōǊƻǳƎƘǘ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ǘƻ DƻŘΣ ōǳǘ ƛǘ 

ǿŀǎ DƻŘ ǿƘƻ ƭŜŘ ǘƘŜ ǇƻƻǊ ǘƻ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭΦ 

B) /ƘǊƛǎǘ ƛƴŎŀǊƴŀǘŜŘ ƛƴ ǘƘŜ ƘƛǎǘƻǊȅ ǎǳŦŦŜǊƛƴƎΥ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ōŜŎŀƳŜ ŀ ǎŀƛƴǘΣ ƴƻǘ ŀƴ 

ŀŎǘƛǾƛǎǘΦ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ŀƴŘ Ƙƛǎ ŦƻƭƭƻǿŜǊǎ ƳŀŘŜ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ƻǇǘƛƻƴ ŦƻǊ ǘƘŜ ǇƻƻǊΦ  

¢Ƙŀǘ ƻǇǘƛƻƴ ǿŀǎ ƳŀŘŜ ŦǊƻƳ ǘƘŜ ǇŜǊǎǇŜŎǘƛǾŜ ƻŦ ŀƴ ŜŀǊƭƛŜǊ ƻǇǘƛƻƴΣ ƴŀƳŜƭȅΣ ŀƴ ƻǇǘƛƻƴ ŦƻǊ 

WŜǎǳǎ /ƘǊƛǎǘΣ ǘƘŜ ŜǾŀƴƎŜƭƛȊŜǊ ŀƴŘ ǎŜǊǾŀƴǘ ƻŦ ǘƘŜ ǇƻƻǊΣ ǘƘŜ ƳŀƴπŦƻǊπƻǘƘŜǊǎΣ ǘƘŜ 

ŘƛǎǇƻǎǎŜǎǎŜŘΣ ǘƘŜ ǎŜǊǾŀƴǘΣ ǘƘŜ ǎŜǊǾŀƴǘ ƛƴ ƭƛŦŜ ŀƴŘ ǘƘŜ ǎŜǊǾŀƴǘ ƛƴ ŘŜŀǘƘΦ Lǘ ƛǎΣ ƘƻǿŜǾŜǊΣ 

ƛƳǇƻǊǘŀƴǘ ǘƻ ŎƭŀǊƛŦȅ ǘƘŀǘ ǘƘƛǎ ƛǎ ƴƻǘ ŀ ǉǳŜǎǘƛƻƴ ƻŦ ǘǿƻ ǎŜǇŀǊŀǘŜ ŀƴŘ ŘƛǎǘƛƴŎǘ ƻǇǘƛƻƴǎΣ ōǳǘ 
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ǊŀǘƘŜǊ ǘǿƻ ŘƛƳŜƴǎƛƻƴǎ ƻǊ ǘǿƻ ƳƻƳŜƴǘǎ ƛƴ ƻƴŜ ŀƴŘ ǘƘŜ ǎŀƳŜ ƻǇǘƛƻƴΦ ±ƛƴŎŜƴǘƛŀƴ 

ƛŘŜƴǘƛǘȅ ƛǎ /ƘǊƛǎǘƻŎŜƴǘǊƛŎΣ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ƛǘǎ ƻǇǘƛƻƴ ŦƻǊ ǘƘŜ ǇƻƻǊ Ŏŀƴ ƻƴƭȅ ōŜ ǳƴŘŜǊǎǘƻƻŘ 

ƛƴ ƭƛƎƘǘ ƻŦ ǘƘŜ ǊŜŀƭƛǘȅ ǘƘŀǘ ǘƘŜ ŎŀǳǎŜ ƻŦ ǘƘŜ ǇƻƻǊ ƛǎ ǘƘŜ ŎŀǳǎŜ ƻŦ /ƘǊƛǎǘΦ 

¢ƘŜǊŜŦƻǊŜΣ ƛǘ ƛǎ Ŝŀǎȅ ǘƻ ŎƻƴŎƭǳŘŜ ǘƘŀǘ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ƻŦ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ƛǎ ƴƻǘ ǘƻ ōŜ ǎŜŜƴ 

ŀǎ ǘƘŀǘ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǿƘƻ ǇƭŀŎŜŘ ƘƛƳǎŜƭŦ ŀǘ ǘƘŜ ƘŜŀŘ ƻŦ ŀ ǇƻƭƛǘƛŎŀƭΣ ǎƻŎƛŀƭ ƻǊ ƳŜǊŜƭȅ 

ƘǳƳŀƴƛǎǘƛŎ ƻǊƎŀƴƛȊŀǘƛƻƴΦ ¢ƘŜ ƭŜŀŘŜǊǎƘƛǇ ƻŦ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ƛǎ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ Ƙƛǎ 

ǊŀŘƛŎŀƭ ŦƻƭƭƻǿƛƴƎ ƻŦ /ƘǊƛǎǘ ŀƴŘ ǊŜǎǇƻƴŘǎ ǘƻ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ǘƘŀǘ /ƘǊƛǎǘ ƭŜŦǘ ǳǎΥ ǘƘŜ ƎǊŀƛƴ 

ƻŦ ǿƘŜŀǘ Ƴǳǎǘ ŘƛŜ ƛƴ ƻǊŘŜǊ ǘƻ ōŜŀǊ ŦǊǳƛǘΣ ƭƻǾŜ ǘƻ ǘƘŜ ŜȄǘǊŜƳŜΣ ƭŀȅ Řƻǿƴ ƻƴŜΩǎ ƭƛŦŜ ŦƻǊ 

ƻǘƘŜǊǎΣ Řƻ ǘƘŜ ǿƛƭƭ ƻŦ ǘƘŜ CŀǘƘŜǊΣ ƭƛǾŜ ŀǎ ƻƴŜ ǿƘƻ ǎŜǊǾŜǎΣ ōŜ ƳŜǊŎƛŦǳƭ ŀǎ ǘƘŜ CŀǘƘŜǊ ΦΦΦ 

C) ¢ƘŜ ǇƻƻǊΣ DƻŘΩǎ ƛƴŎǊŜŘƛōƭŜ ǉǳŜǎǘƛƻƴΥ [ƛƪŜ /ŀƛƴΣ ǎƻ ŀƭǎƻ ±ƛƴŎŜƴǘ ƛǎ ŎƻƴŦǊƻƴǘŜŘ ōȅ DƻŘΩǎ 

ǉǳŜǎǘƛƻƴΥ ǿƘŜǊŜ ƛǎ ȅƻǳǊ ōǊƻǘƘŜǊΚ  όDŜƴŜǎƛǎ пΥфύΦ  Lƴ ƻǊŘŜǊ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ǘƘŀǘ ǉǳŜǎǘƛƻƴ 

±ƛƴŎŜƴǘ ƘŀŘ ǘƻ ǘŀƪŜ ŀ ŘŜŎƛǎƛǾŜ ǎǘŜǇΥ Ƙƛǎ ōǊƻǘƘŜǊǎ ŀƴŘ ǎƛǎǘŜǊǎΣ ǘƘŜ ǇƻƻǊΣ ŎƻǳƭŘ ƴƻǘ 

ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ŀ ǎǘŀǘƛǎǘƛŎ ƻǊ άǘƘŜ ŘǳƳǇƛƴƎ ƎǊƻǳƴŘ ŦƻǊ ƴƛŎŜ ǎƻǳƴŘƛƴƎ ǇƛŜǘƛǎǘƛŎ ŀƴŘ 

ƛŘŜƻƭƻƎƛŎŀƭ ǇƘǊŀǎŜǎέΦ  ¢ƘŜ ǇƻƻǊ ƘŀŘ ǘƻ ōŜŎƻƳŜ ŀƴ ŜǎǎŜƴǘƛŀƭ ǇŀǊǘ ƻŦ ±ƛƴŎŜƴǘΩǎ ƭƛŦŜΣ 

ƳƻǊŀƭƛǘȅ ŀƴŘ ŦŀƛǘƘ Χ ǘƘŜȅ ƘŀŘ ǘƻ ōŜŎƻƳŜ Ƙƛǎ ŘƻƳƛƴŀƴǘ ǇŀǎǎƛƻƴΦ  ¢ƘŜǊŜŦƻǊŜΣ ƻƴ hŎǘƻōŜǊ 

уΣ мспфΣ ±ƛƴŎŜƴǘ ǿǊƻǘŜ ǘƻ aΦ !ƭƳŜǊłǎ ŀƴŘ ǎǘŀǘŜŘΥ ǘƘŜ ǇƻƻǊΣ ǿƘƻ Řƻ ƴƻǘ ƪƴƻǿ ǿƘŜǊŜ ǘƻ 

Ǝƻ ƻǊ ǿƘŀǘ ǘƻ ŘƻΣ ǿƘƻ ŀǊŜ ǎǳŦŦŜǊƛƴƎ ŀƭǊŜŀŘȅ ŀƴŘ ǿƘƻ ƛƴŎǊŜŀǎŜ ŘŀƛƭȅΣ ŀǊŜ Ƴȅ ōǳǊŘŜƴ ŀƴŘ 

Ƴȅ ǎƻǊǊƻǿ ό//5ΥLLLΥпфнύΦ 

¸ŜǎΣ ǘƘƛǎ ƛƴŎǊŜŘƛōƭŜ ǉǳŜǎǘƛƻƴ ƻŦ DƻŘ Ǉǳǘ ƛƴǘƻ ƳƻǾŜƳŜƴǘ ±ƛƴŎŜƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƘŜ 

ōŜŎŀƳŜ ƛƴǾƻƭǾŜŘ ƛƴ ǿƘŀǘ ƘŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ DƻŘΩǎ ōǳǎƛƴŜǎǎΣ ƴŀƳŜƭȅΣ ǘƘŜ ǎǘǊǳƎƎƭŜ ŦƻǊ 

ƧǳǎǘƛŎŜΣ ǘƘŜ ŘŜŦŜƴǎŜ ƻŦ ǘƘŜ ǇƻƻǊ ŀƴŘ ƳŀƪƛƴƎ ƻǘƘŜǊ ǇŜƻǇƭŜ ŀǿŀǊŜ ƻŦ ǘƘŜ ǇƭƛƎƘǘ ƻŦ ǘƘŜ 

ǇƻƻǊΦ  ¢Ƙŀǘ ǉǳŜǎǘƛƻƴΣ ǿƘŜǊŜ ƛǎ ȅƻǳǊ ōǊƻǘƘŜǊΣ ƛƳǇŜƭƭŜŘ ±ƛƴŎŜƴǘ ǘƻ ōŜŎƻƳŜ ǘƘŜ DƻƻŘ 

{ŀƳŀǊƛǘŀƴΦ 

A vital force and two inevitable convictions 

The French philosopher, Henri Bergson, introduced a very famous expression into philosophical 

thinking, élan vital, which can be translated as the vital force or impulse of life. 

The leader, Vincent de Paul, found this vital force ƛƴ ǘƘŜ ǎǘǊŜƴƎǘƘ ƻŦ ǘƘŜ {ǇƛǊƛǘΧ ǘƘŜ {ǇƛǊƛǘ ǘƘŀǘ ƭŜŘ ƘƛƳΣ 

that preserved him, that animated him.  We refer to this vital force as Vincentian spirituality.  Without 

ǘƘŀǘ ǎǇƛǊƛǘǳŀƭƛǘȅΣ ±ƛƴŎŜƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇ ǿƻǳƭŘ ƘŀǾŜ ōŜŎƻƳŜ ōǳǊŜŀǳŎǊŀŎȅΣ ǇǊƻǇŀƎŀƴŘŀ ŀƴŘκƻǊ ŜƳǇǘȅ 

activism. 

±ƛƴŎŜƴǘΩǎ ǎǇƛǊƛǘǳŀƭƛǘȅ ƛǎ ƻƴŜ ƻŦ open eyes.  In other words, a spirituality that Pope Francis described 

when he stated: [Ŝǘ ǳǎ ƻǇŜƴ ƻǳǊ ƘŜŀǊǘǎ ǘƻ ǘƘƻǎŜ ƭƛǾƛƴƎ ƻƴ ǘƘŜ ƻǳǘŜǊƳƻǎǘ ŦǊƛƴƎŜǎ ƻŦ ǎƻŎƛŜǘȅΗ Χ [Ŝǘ ǳǎ 

open our eyes and see the misery of the world, the wounds of our brothers and sisters who are denied 

their dignity, and let us recognize that we are compelled to heed their cry for help! (Misericordiae 

Vultus, #15).  We are not talking about an abstract spirituality that is far removed from the suffering 

of the poor and the disinherited. 

Indeed, we are referring to a spirituality of incarnation in the victims of the oppressive system, reaching 

out to the lowest members of society, commitment of disinterested service on behalf of those most 

abandoned and forgotten, missionary outreach in order to bring comfort, mercy and the Good News 

to the poor and needy. 
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At the same time, however, it must be noted that this vital force, this spirituality, led Vincent de Paul 

to two inevitable convictions.  ±ƛƴŎŜƴǘ ŘŜ tŀǳƭΩǎ ƭŜŀŘŜǊǎƘƛǇ Ŏŀƴƴƻǘ ōŜ ǳƴŘŜǊǎǘƻƻŘ ŀǇŀǊǘ ŦǊƻƳ ŀ ǎŜǊƛŜǎ 

of convictions that characterized his life and his works.  Leaders in any area of life can do nothing unless 

they are imbued with certain convictions.  Vincent de Paul was a leader with convictions. 

IŜǊŜ ǿŜ ŀǊŜ ƎƻƛƴƎ ǘƻ ƘƛƎƘƭƛƎƘǘ ǘǿƻ ŎƻƴǾƛŎǘƛƻƴǎ ǘƘŀǘ ŀǊŜ ŀǘ ǘƘŜ Ǌƻƻǘ ƻŦ ±ƛƴŎŜƴǘΩǎ ƭƛŦŜ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘΦ 

A) ¢ƘŜ ǇƻƻǊΣ ǘƘŜ ǎŀŎǊŀƳŜƴǘ ƻŦ /ƘǊƛǎǘ ς ¦ǎƛƴƎ ǘƘŜ ƭŀƴƎǳŀƎŜ ƻŦ ǘƘŜ {ŜŎƻƴŘ ±ŀǘƛŎŀƴ /ƻǳƴŎƛƭ ŀƴŘ 

ƻŦ Ǉƻǎǘπ/ƻƴŎƛƭƛŀǊ ǘƘŜƻƭƻƎȅΣ ǿŜ ŎƻǳƭŘ ǎŀȅ ǘƘŀǘ ǘƘŜ ǇƻƻǊ ŀǊŜ ǘƘŜ ǎŀŎǊŀƳŜƴǘ ƻŦ /ƘǊƛǎǘΣ ŀ ǊŜŀƭ 

ŜȄǇǊŜǎǎƛƻƴ ƻŦ /ƘǊƛǎǘΣ ǘƘŜ ǇǊŜŦŜǊŜƴǘƛŀƭ ǇƭŀŎŜ ŦƻǊ ŀƴ ŜƴŎƻǳƴǘŜǊ ǿƛǘƘ ǘƘŜ ŎǊǳŎƛŦƛŜŘ ŀƴŘ 

ǎǳŦŦŜǊƛƴƎ DƻŘΦ 

¢ƘŜǎŜ ǇǊŜǎŜƴǘ Řŀȅ ǘƘŜƻƭƻƎƛŎŀƭ ŦƻǊƳǳƭŀǘƛƻƴǎ ǿƻǳƭŘ ƴƻǘ ƘŀǾŜ ōŜŜƴ ŜȄǇǊŜǎǎŜŘ ƛƴ ǘƘŀǘ ƳŀƴƴŜǊ 

ōȅ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭΦ  bŜǾŜǊǘƘŜƭŜǎǎΣ ƛǘ ƛǎ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜǎŜ ŎƻƴŎŜǇǘǎ ŀǊŜ ǇŀǊǘ ƻŦ ǘƘŜ ǳƴƛǉǳŜΣ 

ƭƛǾƛƴƎ ǇŀǘǊƛƳƻƴȅ ƻŦ ±ƛƴŎŜƴǘƛŀƴ ǎǇƛǊƛǘǳŀƭƛǘȅΦ  ¢ƘŜǎŜ ŎƻƴŎŜǇǘǎ ŀǊŜ ǊƻƻǘŜŘ ƛƴ ǘƘŜ ǘǿŜƴǘȅπŦƛŦǘȅ 

ŎƘŀǇǘŜǊ ƻŦ {ŀƛƴǘ aŀǘƘŜǿΩǎ ƎƻǎǇŜƭΥ ǿƘŀǘŜǾŜǊ ȅƻǳ ŘƛŘ ŦƻǊ ƻƴŜǎ ƻŦ ǘƘŜǎŜ ƭŜŀǎǘ ōǊƻǘƘŜǊǎκǎƛǎǘŜǊǎ 

ƻŦ ƳƛƴŜΣ ȅƻǳ ŘƛŘ ŦƻǊ ƳŜ όaŀǘǘƘŜǿ нрΥплύΦ 

¢ƘŜǊŜŦƻǊŜΣ ǘƘǊƻǳƎƘ ǘƘŜ ŜȅŜǎ ƻŦ ŦŀƛǘƘΣ ±ƛƴŎŜƴǘ ŘƛǎŎƻǾŜǊŜŘ ǘƘŀǘ ǘƘŜ ǇƻƻǊΣ ōŜŦƻǊŜ ōŜƛƴƎ ǘƘŜ 

ōŜƴŜŦƛŎƛŀǊƛŜǎ ƻŦ Ƙƛǎ ǎŜǊǾƛŎŜǎ ŀƴŘ ŎŀǊŜΣ ǿŜǊŜ ŦƛǊǎǘ ŀƴŘ ŦƻǊŜƳƻǎǘ ǘƘŜ ǾƛǎƛōƭŜ ǇǊŜǎŜƴŎŜ ƻŦ ǘƘŜ 

ŎǊǳŎƛŦƛŜŘ [ƻǊŘ ƛƴ ǘƘŜ ƳƛŘǎǘ ƻŦ ǘƘŜ ǿƻǊƭŘΦ 

B) ¢ƘŜ ǇƻƻǊΣ ƻǳǊ ƭƻǊŘǎ ŀƴŘ ƳŀǎǘŜǊǎ ς 9ǾŜƴ ǘƘƻǳƎƘ ǘƘƛǎ ŜȄǇǊŜǎǎƛƻƴ ŘƛŘ ƴƻǘ ƻǊƛƎƛƴŀǘŜ ǿƛǘƘ 

±ƛƴŎŜƴǘ ŘŜ tŀǳƭΣ ƴŜǾŜǊǘƘŜƭŜǎǎΣ ±ƛƴŎŜƴǘΩǎ ǇǊŀŎǘƛŎŀƭ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ǘƘƻǎŜ ǿƻǊŘǎ ƎŀǾŜ ǘƘŜƳ ŀ 

ǳƴƛǉǳŜƴŜǎǎ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ǇŀǎǎŜŘ ƻƴ ǘƻ Ƙƛǎ ŦƻƭƭƻǿŜǊǎΦ  .ŜŎŀǳǎŜ ǘƘŜ ǇƻƻǊ ŀǊŜ ǘƘŜ ǎǳŦŦŜǊƛƴƎ 

ƛƳŀƎŜ ƻŦ hǳǊ aŀǎǘŜǊΣ ǘƘŜȅ ōŜŎƻƳŜ ƻǳǊ ƭƻǊŘǎ ŀƴŘ ƳŀǎǘŜǊǎΦ  ¢ƘŜǊŜŦƻǊŜΣ ±ƛƴŎŜƴǘƛŀƴǎ Ƴǳǎǘ 

ƭƻǾŜ ŀƴŘ ǎŜǊǾŜ ǘƘŜ ǇƻƻǊ ƛƴ ǘƘŜ ǎŀƳŜ ǿŀȅ ǘƘŀǘ ǘƘŜȅ ƭƻǾŜ ŀƴŘ ǎŜǊǾŜ ƻǳǊ [ƻǊŘ ŀƴŘ aŀǎǘŜǊΣ 

WŜǎǳǎ /ƘǊƛǎǘΦ 

CǊƻƳ ŀ ǎƻŎƛƻƭƻƎƛŎŀƭ ǇŜǊǎǇŜŎǘƛǾŜΣ ±ƛƴŎŜƴǘ ƳŀŘŜ ŀ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ŀǇǇƭƛŎŀǘƛƻƴΦ  CǊƻƳ 

ŜȄǇŜǊƛŜƴŎŜ ±ƛƴŎŜƴǘ ǳƴŘŜǊǎǘƻƻŘ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ƳŀǎǘŜǊ ŀƴŘ ǎŜǊǾŀƴǘΦ  IŜ ƪƴŜǿ 

ǘƘŀǘ ǎƻƳŜ ŀǊƛǎǘƻŎǊŀǘƛŎ ƳŀǎǘŜǊǎ ǿŜǊŜ ŦǊŜǉǳŜƴǘƭȅ ŘŜƳŀƴŘƛƴƎΣ ǳƴƧǳǎǘΣ ŎŀǇǊƛŎƛƻǳǎ ŀƴŘ 

ǳƴƎǊŀǘŜŦǳƭΦ  bŜǾŜǊǘƘŜƭŜǎǎΣ ƛƴ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ŎŀǎŜǎΣ ǘƘŜƛǊ ǎŜǊǾŀƴǘǎ ŎŀǊŜŘ ŦƻǊ ǘƘŜƳ 

ǘƘǊƻǳƎƘƻǳǘ ǘƘŜƛǊ ƭƛŦŜΣ ŀƴŘ ŜǾŜƴ ŘƛŘ ǎƻ ǿƛǘƘ ŀ ŎŜǊǘŀƛƴ ƭƻǾŜΦ  

bƻǿΣ ƘƻǿŜǾŜǊΣ ǘƘƻǎŜ ƳŀǎǘŜǊǎΣ Ƴŀƴȅ ǘƛƳŜǎ ƘŀǊǎƘΣ ŘŜƳŀƴŘƛƴƎΣ ǾǳƭƎŀǊ ŀƴŘ ǳƴƎǊŀǘŜŦǳƭ Χ 

ǘƘƻǎŜ ƳŀǎǘŜǊǎ ŀǊŜ ǘƘŜ ǇƻƻǊ ŀƴŘ ±ƛƴŎŜƴǘƛŀƴǎ ŀǊŜ ǘƻ ōŜ ǘƘŜƛǊ ǎŜǊǾŀƴǘǎ όƴƻǘ ƛƴ ǾƛŜǿ ƻŦ 

ƻōǘŀƛƴƛƴƎ ŀ ǎŀƭŀǊȅ ƴƻǊ ƻǳǘ ƻŦ ŦŜŀǊύΦ  wŀǘƘŜǊ ±ƛƴŎŜƴǘƛŀƴǎ ŀǊŜ ǘƻ ōŜ ǘƘŜƛǊ ǎŜǊǾŀƴǘǎ ƻǳǘ ƻŦ ƭƻǾŜ 

ŀƴŘ ōŜŎŀǳǎŜ ǿƛǘƘ ǘƘŜ ŜȅŜǎ ƻŦ ŦŀƛǘƘ ǘƘŜȅ ŘƛǎŎƻǾŜǊ ƛƴ ǘƘƻǎŜ ǇŜǊǎƻƴǎ ǿƘƻ ŀǊŜ ƻǇǇǊŜǎǎŜŘΣ ŀ 

/ƘǊƛǎǘ ǿƘƻ ŘƻŜǎ ƴƻǘ Ŏŀƭƭ ǘƘŜƳ ǘƻ ŜŎǎǘŀǘƛŎ ŎƻƴǘŜƳǇƭŀǘƛƻƴ ōǳǘ Ŏŀƭƭǎ ǘƘŜƳ ǘƻ ŜŦŦŜŎǘƛǾŜ ǎŜǊǾƛŎŜΣ 

ƭƻǾŜ ŀƴŘ ǎƻƭƛŘŀǊƛǘȅΦ 

¢ƘŜ ǇƻƻǊ ŀǊŜ ŎƻƴǎǘƛǘǳǘŜŘ ŀǎ ƻǳǊ ƭƻǊŘǎ ŀƴŘ ƳŀǎǘŜǊǎ ōŜŎŀǳǎŜ ǘƘŜƛǊ ǎƛǘǳŀǘƛƻƴ ŀƴŘ ǘƘŜƛǊ ƴŜŜŘǎ 

ǊŜǾŜŀƭ DƻŘΩǎ ǿƛƭƭ ǘƻ ǳǎΦ  CǳǊǘƘŜǊƳƻǊŜΣ ƛǘ ƛǎ ǘƘŜ ǇƻƻǊ ǿƘƻ ƭŜŀŘ ǳǎ ǘƻ WŜǎǳǎ /ƘǊƛǎǘΦ 
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{ǘǊŜƴƎǘƘǎ ƻŦ ±ƛƴŎŜƴǘΩǎ ƭŜŀŘŜǊǎƘƛǇ ǎǘȅƭŜ 

In addition to some basic elements and an incarnated spirituality as well as some firm convictions, 

every leader weaves his approach with certain strengths that, in some way, mold his personality and 

identity.  In the case of Vincent de Paul those strengths would involve all the various circumstances, 

actions, events, signs... everything that had to do with the humanization process, the dignity, the 

promotion and the integral liberation of the poor, marginalized and disinherited. Here, however, we 

highlight the following: 

A) wŜŀŎƘƛƴƎ ƻǳǘ ǘƻ ǘƘŜ ǿƻǊƭŘ ƻŦ ǘƘŜ ǇƻƻǊ ŀƴŘ ǘƘŜ ŜȄŎƭǳŘŜŘ ς ²ƘŜƴ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ όƛƴ ǘƘŜ 

ǿƻǊŘǎ ƻŦ tƻǇŜ CǊŀƴŎƛǎύ ǘƻǳŎƘŜŘ ǘƘŜ ǿƻǳƴŘǎ ƻŦ /ƘǊƛǎǘ ƛƴ ǘƘŜ ǿƻǳƴŘǎ ƻŦ ǘƘŜ ǇƻƻǊΣ Ƙƛǎ ƭƛŦŜ ǿŀǎ 

ǘƻǘŀƭƭȅ ŎƘŀƴƎŜŘ ŀƴŘ ƘŜ ōŜŎŀƳŜ ǘƘŜ ƭŜŀŘŜǊ ƻŦ ŀƴ ŜǾŀƴƎŜƭƛȊŀǘƛƻƴ ǇǊƻƧŜŎǘ ŀƴŘ ŀ ƳƻǾŜƳŜƴǘ ƻŦ 

ƘǳƳŀƴƛȊƛƴƎ ƭƛōŜǊŀǘƛƻƴΦ 

Iƛǎ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ŀ ǿƻǊƪ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ǇƻƻǊ ŦƭƻǿŜŘ ŦǊƻƳ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ƛƴ 

ǿƘƛŎƘ ǘƘŜ ǇƻƻǊ ŦƻǳƴŘ ǘƘŜƳǎŜƭǾŜǎΦ  Lǘ ƛǎ ƛƳǇŜǊŀǘƛǾŜ ǘƻ ŀƴŀƭȅȊŜ ŀƴŘ ǘƻ ōŜŎƻƳŜ ƛƴǾƻƭǾŜŘ ƛƴ 

ǘƘŜ ƳƛŘǎǘ ƻŦ ǘƘŜ ǊŜŀƭƛǘȅ ƻŦ ǘƘŜ ǾƛŎǘƛƳǎ ƻŦ ǳƴƧǳǎǘ ŀƴŘ ƛƴƘǳƳŀƴ ǎȅǎǘŜƳǎΦ  Lƴ ǘƘŜ ƎƻǎǇŜƭ 

ǇŀǊŀōƭŜΣ ǘƘŜ DƻƻŘ {ŀƳŀǊƛǘŀƴ ǊŜŀŎƘŜŘ ƻǳǘ ǘƻ Ƙƛǎ άǿƻǳƴŘŜŘ ŀƴŘ ŀōǳǎŜŘ ƴŜƛƎƘōƻǊέ ŀƴŘ 

ǘƘŜǊŜŦƻǊŜΣ ƘŜ ǿŀǎ ƳƻǾŜŘ ǘƻ ŎƻƳǇŀǎǎƛƻƴ ό[ǳƪŜ млΥолπосύΦ  hǇŜƴƴŜǎǎ ǘƻ ǘƘŜ ǊŜŀƭƛǘȅ ƻŦ ǘƘŜ 

ǇƻƻǊΣ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǿƻǊƭŘ ƻŦ ƛƴŜǉǳŀƭƛǘȅΣ ŘŜǇǊƛǾŀǘƛƻƴ ŀƴŘ ƛƴƧǳǎǘƛŎŜ ŀƴŘ ŀƭƭƻǿƛƴƎ ǘƘŀǘ 

ǿƻǊƭŘ ǘƻ ǇŜƴŜǘǊŀǘŜ ƻƴŜΩǎ ƛƴǘŜǊƛƻǊ Χ ŀƭƭ ƻŦ ǘƘŜǎŜ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ƛŦ ǿŜ ǿŀƴǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ 

±ƛƴŎŜƴǘ ŘŜ tŀǳƭΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŀƭǎƻΣ ƛŦ ǿŜ ǿŀƴǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǊŜǎŜƴǘ Řŀȅ Ƴƛǎǎƛƻƴ ƻŦ 

ŀƭƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ±ƛƴŎŜƴǘƛŀƴ CŀƳƛƭȅΦ 

B) ¢ƘŜ Ǿƛǎƛƻƴ ƻŦ ǊŜŀƭƛǘȅ ǳƴŘŜǊǎǘƻƻŘ ŦǊƻƳ ǘƘŜ ǇŜǊǎǇŜŎǘƛǾŜ ƻŦ DƻŘ ŀƴŘ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜ ǿƛǘƘ 

ƻƴŜΩǎ ƘŜŀǊǘ ŦƻŎǳǎŜŘ ƻƴ DƻŘ ς ¢ƘŜǊŜ ƛǎ ƴƻ Řƻǳōǘ ŀōƻǳǘ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ǿƻǊƭŘ ƛǎ ǎŜŜƴ ƛƴ ŀ 

ŘƛǎǘƛƴŎǘ ƳŀƴƴŜǊ ǿƘŜƴ ǾƛŜǿŜŘ ŦǊƻƳ ǘƘŜ ǇŜǊƛǇƘŜǊƛŜǎ ǘƘŀƴ ǿƘŜƴ ǾƛŜǿŜŘ ŦǊƻƳ ǘƘŜ ǇŀƭŀŎŜǎ ƻŦ 

ǘƘŜ ǊƛŎƘΣ ŘƛŦŦŜǊŜƴǘ ǿƘŜƴ ǾƛŜǿŜŘ ŦǊƻƳ ǘƘŜ ƳǳŘ ŀƴŘ ŦŜƴŎŜŘ ƛƴ ǊŜŦǳƎŜŜ ŎŜƴǘŜǊǎ ǘƘŜƴ ŦǊƻƳ ǘƘŜ 

ƎǊŜŀǘ ŀǾŜƴǳŜǎ ŀƴŘ ǘƘŜ ōƻŀǊŘǊƻƻƳǎ ƻŦ ǘƘŜ ŘƛǊŜŎǘƻǊǎ ƻŦ Ƴǳƭǘƛƴŀǘƛƻƴŀƭ ŎƻǊǇƻǊŀǘƛƻƴǎΣ ŘƛŦŦŜǊŜƴǘ 

ǿƘŜƴ ǾƛŜǿŜŘ ŦǊƻƳ ǘƘƻǎŜ ǎƛǘǳŀǘƛƻƴǎ ƛƴ ǿƘƛŎƘ ƭƛŦŜ ƛǎ ǘƘǊŜŀǘŜƴŜŘ ǘƘŀƴ ŦǊƻƳ ǘƘƻǎŜ ǎƛǘǳŀǘƛƻƴǎ 

ƛƴ ǿƘƛŎƘ ƭƛŦŜ ƛǎ ŀƭƭ ŎƻƳŦƻǊǘ ŀƴŘ ŜŀǎŜΦ ¢ƘŜ ƳƛƴŘ ŀƴŘ ƘŜŀǊǘ ƻŦ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ǿŜǊŜ 

ǘǊŀƴǎŦƻǊƳŜŘ ǿƘŜƴ Ƙƛǎ ŜȅŜǎ ƎŀȊŜŘ ǳǇƻƴ ŀƴŘ ǎŎǊǳǘƛƴƛȊŜŘ ƭƛŦŜ ŦǊƻƳ ǘƘŜ ǳƴŘŜǊǎƛŘŜ ƻŦ ƘƛǎǘƻǊȅΦ 

±ƛƴŎŜƴǘ ŘŜ tŀǳƭΣ ƘƻǿŜǾŜǊΣ ōŜŎŀƳŜ ŀ ƭŜŀŘŜǊ ǿƘŜƴ ƘŜ ƭƻƻƪŜŘ ŀǘ ǘƘŜ ǿƻǊƭŘ ǿƛǘƘ ǘƘŜ ŜȅŜǎ ƻŦ 

DƻŘΣ ǘƘŀǘ ƛǎΣ ǿƛǘƘ ŀ ƎŀȊŜ ƻŦ ƳŜǊŎȅΣ ǘŜƴŘŜǊƴŜǎǎ ŀƴŘ ŎƻƳǇŀǎǎƛƻƴΦ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭϥǎ ƎŀȊŜ ǿŀǎ 

ƴƻǘ ǘƘŀǘ ƻŦ ǘƘŜ ǎƻŎƛƻƭƻƎƛǎǘ ƻǊ ƻŦ ǘƘŜ ŦƻǊƳŀƭΣ ƭŜƎŀƭƛǎǘƛŎ ŎƭŜǊƛŎ Χ ǊŀǘƘŜǊΣ ƛǘ ǿŀǎ ǘƘŜ ƎŀȊŜ ƻŦ ǘƘŜ 

CŀǘƘŜǊ ǿƘƻ ƛǎ ƳƻǾŜŘ ōȅ ǘƘŜ ǊŜŀƭƛǘȅ ƻŦ Ƙƛǎ ŎƘƛƭŘǊŜƴ ǿƘƻ ŀǊŜ ŀōŀƴŘƻƴŜŘΣ ŦƻǊƎƻǘǘŜƴ ŀƴŘ 

ŘŜǇǊƛǾŜŘ ƻŦ ŘƛƎƴƛǘȅΦ 

C) ¢ƘŜ ŘŜŀŎƻƴŀǘŜ ƻŦ ŎƘŀǊƛǘȅ ǿƛǘƘ ŀ ŘƛǎǘƛƴŎǘƛǾŜ ŀƴŘ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ǎŜŀƭ ς ²ƘŜƴ L ǳǎŜ ǘƘŜ 

ǇƘǊŀǎŜΣ ŘŜŀŎƻƴŀǘŜ ƻŦ ǎŜǊǾƛŎŜΣ L ŀƳ ǊŜŦŜǊǊƛƴƎ ǘƻ ǘƘŜ ǎŜǊǾƛŎŜ ƻŦ ŎƘŀǊƛǘȅΣ ǘƘŜ Ƴƛǎǎƛƻƴ ƻŦ ŎƘŀǊƛǘȅ 

ƻǊΣ ŀǎ ±ƛƴŎŜƴǘ ǿƻǳƭŘ ǎŀȅΣ ǘƘŜ ǎǘŀǘŜ ƻŦ ŎƘŀǊƛǘȅΦ  Lƴ ǘƘŜ ŘŜŀŎƻƴŀǘŜ ƻŦ ǎŜǊǾƛŎŜΣ ǿŜ ŦƛƴŘ ǇŜǊŦŜŎǘ 

ǳƴƛƻƴΣ ŎƘŀǊƛǘȅΣ ƧǳǎǘƛŎŜΣ ƳŜǊŎȅΣ ǎŜǊǾƛŎŜΣ ǎŀŎǊƛŦƛŎŜΣ ǘƘŜ ŎƛǾƛƭƛȊŀǘƛƻƴ ƻŦ ƭƻǾŜΣ ŀŘǾƻŎŀŎȅΣ 

ƘǳƳŀƴƴŜǎǎ Χ 

¢ƘŜ ŘŜŀŎƻƴŀǘŜ ƻŦ ŎƘŀǊƛǘȅ ƎƛǾŜǎ ǳƴƛǘȅ ŀƴŘ ƛƴǘŜƎǊƛǘȅ ǘƻ ŀƭƭ ±ƛƴŎŜƴǘƛŀƴ ƛƴǎǘƛǘǳǘƛƻƴǎ ŀƴŘ ǘƘŀǘ 

ǎŀƳŜ ŘŜŀŎƻƴŀǘŜ ƻŦ ŎƘŀǊƛǘȅ ŘƛǎǘƛƴƎǳƛǎƘŜǎ ŀƭƭ ±ƛƴŎŜƴǘƛŀƴ ƛƴǎǘƛǘǳǘƛƻƴǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǘƘŜ 
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ŎƘǳǊŎƘ ŀƴŘ ƛƴ ǎƻŎƛŜǘȅΦ  Lǘ ƛǎ ǘƘŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ǎŜŀƭ ǘƘŀǘ ǘƘŜ ƭŜŀŘŜǊΣ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭΣ ƛƳǇǊƛƴǘŜŘ 

ƻƴ Ƙƛǎ ǎǳǊǊƻǳƴŘƛƴƎǎΦ  ¢ƘŜ /ƻƴŦǊŀǘŜǊƴƛǘƛŜǎ ƻŦ /ƘŀǊƛǘȅΣ ǿƛǘƘ ǘƘŜƛǊ ŘƛǎǘƛƴŎǘƛǾŜ ƴŀƳŜΣ ōŜŎŀƳŜ 

ǘƘŜ ŦƛǊǎǘ ǿƛǘƴŜǎǎŜǎ όƛƴ ǘƛƳŜ ŀƴŘ ƛƴ ǎǇŀŎŜύ ǘƻ ǘƘƛǎ ŘŜŀŎƻƴŀǘŜ ƻŦ ŎƘŀǊƛǘȅΦ 

D) {ŜƴǎƛǘƛǾƛǘȅ ŀǎ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ŀǘǘƛǘǳŘŜ ς ¢ƻ ōŜ ŀ /ƘǊƛǎǘƛŀƴ ŀƴŘ ǘƻ ǎŜŜ ƻǳǊ ōǊƻǘƘŜǊǎ ŀƴŘ ǎƛǎǘŜǊǎ 

ǎǳŦŦŜǊƛƴƎ ǿƛǘƘƻǳǘ ǿŜŜǇƛƴƎ ǿƛǘƘ ǘƘŜƳΣ ǿƛǘƘƻǳǘ ōŜƛƴƎ ǎƛŎƪ ǿƛǘƘ ǘƘŜƳΧ ǘƘŀǘΩǎ ǘƻ ōŜ ƭŀŎƪƛƴƎ 

ƛƴ ŎƘŀǊƛǘȅΤ ƛǘΩǎ ōŜƛƴƎ ŀ ŎŀǊƛŎŀǘǳǊŜ ƻŦ ŀ /ƘǊƛǎǘƛŀƴΤ ƛǘΩǎ ƛƴƘǳƳŀƴΤ ƛǘΩǎ ǘƻ ōŜ ǿƻǊǎŜ ǘƘŀƴ ŀƴƛƳŀƭǎ 

ό//5Υ·LLΥнннύΦ  !ǎ ŀ ƭƻƎƛŎŀƭ ŀƴŘ ƴŀǘǳǊŀƭ ŜŦŦŜŎǘ ƻŦ ŎƘŀǊƛǘȅΣ ±ƛƴŎŜƴǘ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ŜƭŜƳŜƴǘ ƻŦ 

ǎŜƴǎƛǘƛǾƛǘȅΦ   ²ƛǘƘƻǳǘ ǎŜƴǎƛǘƛǾƛǘȅ ǘƘŜǊŜ ƛǎ ƴƻ ƻǇŜƴƴŜǎǎ ǘƻ ǘƘŜ ǇƻƻǊ ƴƻǊ ƛǎ ǘƘŜǊŜ ŀƴȅ ŘŜǎƛǊŜ ǘƻ 

ŀǇǇǊƻŀŎƘ ǘƘŜƳΧ ǿƛǘƘƻǳǘ ǎŜƴǎƛǘƛǾƛǘȅ ǘƘŜǊŜ ƛǎ ƴƻ ƎƻƻŘ ƴŜǿǎ ŦƻǊ ǘƘŜ ǇƻƻǊΦ  hƴ ǘƘŜ ǊƻŀŘ ǘƘŀǘ 

ƎƻŜǎ Řƻǿƴ ŦǊƻƳ WŜǊǳǎŀƭŜƳ ǘƻ WŜǊƛŎƘƻΣ ƻƴ ǘƘŀǘ ǊƻŀŘ ǿƘƛŎƘ ƛǎ ǘƘŜ ǊƻŀŘ ƻŦ ƭƛŦŜΣ ǘƘŜ ƭŀŎƪ ƻŦ 

ǎŜƴǎƛǘƛǾƛǘȅ ƳŀƪŜǎ ǳǎ ŜȄǇƭƻƛǘƛǾŜΧ ƳŀƪŜǎ ǳǎ ƭƛƪŜ ǘƘŜ ŀǎǎŀƛƭŀƴǘǎΣ ƭƛƪŜ ǘƘŜ ǇǊƛŜǎǘ ŀƴŘ [ŜǾƛǘŜ ƛƴ 

ǘƘŜ ǇŀǊŀōƭŜ ƻŦ ǘƘŜ DƻƻŘ {ŀƳŀǊƛǘŀƴΦ  hƴ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ƻŎŎŀǎƛƻƴ L ƘŀǾŜ ƘŜŀǊŘ ƛǘ ǎŀƛŘ ǘƘŀǘ 

ǿŜΣ ŀǎ ±ƛƴŎŜƴǘƛŀƴǎΣ ƘŀǾŜ ǘƻ ōŜ ŜȄǇŜǊǘǎ ƛƴ ǘƘŜ ŀǊŜŀ ƻŦ ǎƻŎƛŀƭ ǎŜƴǎƛǘƛǾƛǘȅΧ ƛƴŘŜŜŘΣ ǘƘŀǘ ƛǎ ǘƘŜ 

ŎƘŀƭƭŜƴƎŜ ǘƘŀǘ ±ƛƴŎŜƴǘ Ƙŀǎ ǇŀǎǎŜŘ ƻƴ ǘƻ ǳǎΦ 

E) ¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ƻŦ ŎƘŀǊƛǘȅ ς hƴ {ǳƴŘŀȅΣ !ǳƎǳǎǘ нлǘƘΣ мсмтΣ ƛƴ ǘƘŜ ǾƛƭƭŀƎŜ ƻŦ /ƘŃǘƛƭƭƻƴπƭŜǎπ

5ƻƳōŜǎ όCǊŀƴŎŜύΣ ǘƘŜ ǇŀǎǘƻǊΣ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭΣ ƘŀǾƛƴƎ ǿƛǘƴŜǎǎŜŘ ǘƘŜ ƳŀǎǎƛǾŜ ŀƴŘ ƎŜƴŜǊƻǳǎ 

ŎƘŀǊƛǘȅ ƻŦ Ƙƛǎ ǇŀǊƛǎƘƛƻƴŜǊǎ ŀǎ ǘƘŜȅ ŀǎǎƛǎǘŜŘ ŀ ǇƻƻǊΣ ƛƴŦƛǊƳ ŦŀƳƛƭȅΣ ǎǘŀǘŜŘΥ ǘƘŜǊŜ ƛǎ ƎǊŜŀǘ 

ŎƘŀǊƛǘȅ ƘŜǊŜ ōǳǘ ƛǘ ƛǎ ƴƻǘ ǿŜƭƭπƻǊƎŀƴƛȊŜŘΦ  Iƛǎ ƻǊƎŀƴƛȊŀǘƛƻƴ ƻŦ ǘƘŜ ŎƘŀǊƛǘŀōƭŜ ŀŎǘƛǾƛǘȅ ƻŦ ǘƘŀǘ 

ǾƛƭƭŀƎŜ ƎŀǾŜ ǊƛǎŜ ǘƻ ǘƘŜ ŦƛǊǎǘ ƻŦ ±ƛƴŎŜƴǘΩǎ ƛƴǎǘƛǘǳǘƛƻƴǎΣ ƴŀƳŜƭȅΣ ǘƘŜ /ƻƴŦǊŀǘŜǊƴƛǘȅ ƻŦ /ƘŀǊƛǘȅ 

ǿƘƛŎƘ ƛǎ ƪƴƻǿƴ ǘƻŘŀȅ ŀǎ ǘƘŜ !L/Σ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ /ƘŀǊƛǘȅΦ 

¢ƘŜ ŎƻƻǊŘƛƴŀǘŜŘ ƻǊƎŀƴƛȊŀǘƛƻƴ ƻŦ ŎƘŀǊƛǘȅ ƛǎ ǘƘŜ ǾŜǊȅ ƘŜŀǊǘ ƻŦ ǘƘŜ ±ƛƴŎŜƴǘƛŀƴ ŎƘŀǊƛǎƳ ŀƴŘ 

ƳƛǎǎƛƻƴΦ  {ǳŎƘ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ƘƻǿŜǾŜǊΣ ƻǳƎƘǘ ǘƻ ōŜ ōƻƭŘ ŀƴŘ ŎǊŜŀǘƛǾŜΦ  WƻƘƴ tŀǳƭ LL ŎŀƭƭŜŘ ŦƻǊ 

ŀ ƴŜǿ ŎǊŜŀǘƛǾƛǘȅ ƛƴ ŎƘŀǊƛǘȅ όbƻǾƻ aƛƭƭŜƴƛƻ LƴŜǳƴǘŜΣ Ірлύ Χ ŀ ƴŜǿ ŀƴŘ ǊŜƴŜǿŜŘ ŎƘŀǊƛǘȅ ŦƻǊ 

ǘƘŜǎŜ ƴŜǿ ǘƛƳŜǎΦ  ¢Ƙƛǎ ƴŜǿ ŎǊŜŀǘƛǾƛǘȅ ƛƴ ŎƘŀǊƛǘȅ ƛǎ ŘŜƳŀƴŘŜŘ ōȅ ǘƘŜ ƴŜǿ ǎƛǘǳŀǘƛƻƴǎ ŀƴŘ ǘƘŜ 

ƴŜǿ ǾƛŎǘƛƳǎ ƻŦ ǘƘŜ ƎƭƻōŀƭƛȊŀǘƛƻƴ ƻŦ ƛƴŘƛŦŦŜǊŜƴŎŜΦ  DƻƻŘ ƻǊŘŜǊ ƛƴ ǇǊƻǾƛŘƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ƛƴ 

ǘƘŜ ƳŜǘƛŎǳƭƻǳǎ ƻǊƎŀƴƛȊŀǘƛƻƴ ƻŦ ŎƘŀǊƛǘȅ ǿŜǊŜ ŀƭǿŀȅǎ ƎǊŜŀǘ ŎƻƴŎŜǊƴǎ ƻŦ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭΦ  ¢Ƙŀǘ 

ƛǎ ŎƭŜŀǊƭȅ ǎŜŜƴ ƛƴ ǘƘŜ wǳƭŜ ŦƻǊ ǘƘŜ /ƻƴŦǊŀǘŜǊƴƛǘȅ ŀǘ /ƘŃŀǘƛƭƭƻƴπƭŜǎπ5ƻƳōŜǎ ǿƘƛŎƘ ŘŜǎŎǊƛōŜǎ 

ǘƘŜ ƻōƧŜŎǘƛǾŜ ƻŦ ǘƘŜ /ƻƴŦǊŀǘŜǊƴƛǘȅ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǿƻǊŘǎΥ  ǘƻ ŀǎǎƛǎǘ ǎǇƛǊƛǘǳŀƭƭȅ ŀƴŘ ŎƻǊǇƻǊŀƭƭȅ 

ǘƘŜ ǇŜƻǇƭŜ ƻŦ ǘƘŜƛǊ ǘƻǿƴ ǿƘƻ ƘŀǾŜ ǎƻƳŜǘƛƳŜǎ ǎǳŦŦŜǊŜŘ ŀ ƎǊŜŀǘ ŘŜŀƭΣ ƳƻǊŜ ǘƘǊƻǳƎƘ ŀ ƭŀŎƪ 

ƻŦ ƻǊƎŀƴƛȊŜŘ ŀǎǎƛǎǘŀƴŎŜ ǘƘŀƴ ŦǊƻƳ ƭŀŎƪ ƻŦ ŎƘŀǊƛǘŀōƭŜ ǇŜǊǎƻƴǎ ό//5Υ·LLLōΥуύΦ 

±ƛƴŎŜƴǘΩǎ ǎǘǊŀǘŜƎȅ ŀǎ ŀ ƭŜŀŘŜǊ 

If we were to ask Vincent about the means that he utilized in the exercise of his leadership on behalf 

of the poor, there is no doubt that he would respond with the phrase: with the strength of our arms 

and the sweat of our brows (CCD:XI:32) or as Vincent insisted: all our work consists in action 

(CCD:XI:33). 

Vincent did not follow some manual on leadership nor did he act in accord with a specific strategy.  As 

someone has pointed out, it could be said that in the mind of Vincent de Paul all legitimate means 

were appropriate for service and for the liberation of the poor.  Nevertheless, we can point out some 

ŜƭŜƳŜƴǘǎ ǘƘŀǘ ±ƛƴŎŜƴǘ ǳǘƛƭƛȊŜŘ ŀƴŘ ŘŜǾŜƭƻǇŜŘ ƛƴ Ƙƛǎ ŜȄŜǊŎƛǎŜ ƻŦ ƭŜŀŘŜǊǎƘƛǇ Χ ŜƭŜƳŜƴǘǎ ǘƘŀǘ ŀǊŜ ŀƭǎƻ 

relevant today. 
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A) 9ƳǇƻǿŜǊƳŜƴǘ ƻŦ ǘƘŜ ǇŜǊǎƻƴΣ ŜǎǇŜŎƛŀƭƭȅ ǿƻƳŜƴ ς Lƴ ƻǊŘŜǊ ǘƻ ŎŀǊǊȅ ƻǳǘ Ƙƛǎ ƳƛǎǎƛƻƴΣ ǘƘƛǎ 

ŜƭŜƳŜƴǘ ǿŀǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘΦ  Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ±ƛƴŎŜƴǘ ƛƴǾƻƭǾŜŘ ǇŜƻǇƭŜ ƛƴ ŀƴ ŀŎǘƛǾŜ ƳŀƴƴŜǊ 

ƛƴ ǘƘŜ ǎǘǊǳƎƎƭŜ ŀƎŀƛƴǎǘ ǇƻǾŜǊǘȅΧ ŀƴŘ ƘŜ ǿŀǎ ŜǎǇŜŎƛŀƭƭȅ ƳƛƴŘŦǳƭ ƻŦ ǘƘŜ ƛƴǾƻƭǾŜƳŜƴǘ ƻŦ 

ǿƻƳŜƴΦ  ±ƛƴŎŜƴǘ ǊŜŀƭƛȊŜŘ ǘƘŀǘ ƘŜ ŀƭƻƴŜ ŎƻǳƭŘ ƴƻǘ ŀŎŎƻƳǇƭƛǎƘ Ƙƛǎ Ǉƭŀƴ ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ ǘƘŜ 

ƭƛōŜǊŀǘƛƻƴ ƻŦ ǘƘƻǎŜ ǇŜǊǎƻƴǎ ǿƘƻ ǿŜǊŜ ǇƻƻǊΦ  ¢ƘŜǊŜŦƻǊŜΣ ƘŜ ǎǳǊǊƻǳƴŘŜŘ ƘƛƳǎŜƭŦ ǿƛǘƘ ǇŜƻǇƭŜ 

ŀƴŘ ƛƴǎǘƛƭƭŜŘ ƛƴ ǘƘŜƳ Ƙƛǎ ǎǇƛǊƛǘΣ Ƙƛǎ ŎƻǳǊŀƎŜΣ Ƙƛǎ ŀǘǘƛǘǳŘŜǎ ŀƴŘ Ƙƛǎ ŎƻƴǾƛŎǘƛƻƴǎΦ  CǳǊǘƘŜǊƳƻǊŜΣ 

ƘŜ ŜǎǘŀōƭƛǎƘŜŘ ǾŀǊƛƻǳǎ ƎǊƻǳǇǎ ǘƘŀǘ ǿƻǳƭŘ ŎƻƴǘƛƴǳŜ Ƙƛǎ ǿƻǊƪΦ  ¢Ƙƛǎ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ 

ƛƴǾƻƭǾŜƳŜƴǘ ǿŀǎ ŘƻƴŜ ƛƴ Ƴŀƴȅ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎΥ ǘƘǊƻǳƎƘ Ƙƛǎ ƭŜǘǘŜǊǎ ŀƴŘ Ƙƛǎ ŎƻƴŦŜǊŜƴŎŜǎΣ 

ǘƘǊƻǳƎƘ ǘƘŜ wǳƭŜǎ ǘƘŀǘ ƘŜ ŜǎǘŀōƭƛǎƘŜŘ ŦƻǊ ǘƘŜ /ƻƴŦǊŀǘŜǊƴƛǘƛŜǎ ƻŦ /ƘŀǊƛǘȅΣ ǘƘǊƻǳƎƘ Ƙƛǎ ŀŘǾƛŎŜ 

ŀƴŘ ŎƻǳƴǎŜƭΧ 

B) YƴƻǿƛƴƎ Ƙƻǿ ǘƻ ōǊƛƴƎ ƻǳǘ ǘƘŜ ōŜǎǘ ƛƴ ǇŜƻǇƭŜ ς ¢ƘƻǎŜ ǇŜǊǎƻƴǎ ǿƘƻ ŎƻƭƭŀōƻǊŀǘŜŘ ǿƛǘƘ 

±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ǿŜǊŜ ƻǊŘƛƴŀǊȅ ǇŜƻǇƭŜΣ ƴƻǘ ƘŜǊƻŜǎΦ  ±ƛƴŎŜƴǘΣ ƘƻǿŜǾŜǊΣ ƪƴŜǿ Ƙƻǿ ǘƻ ōǊƛƴƎ 

ƻǳǘ ǘƘŜ ōŜǎǘ ƛƴ ǇŜƻǇƭŜΤ ƘŜ ŎƻƴǾƛƴŎŜŘ ǇŜƻǇƭŜ ǘƘŀǘ ǘƘŜȅ ŎƻǳƭŘ ŀƴŘ ǎƘƻǳƭŘ ŎƻƭƭŀōƻǊŀǘŜ ƛƴ 

ŎŀǊǊȅƛƴƎ ƻǳǘ Ƙƛǎ Ǉƭŀƴǎ ŀƴŘ ƘŜ ƛƴǎǘƛƭƭŜŘ ƛƴ ǇŜƻǇƭŜ ǎǘǊŜƴƎǘƘΣ ōƻƭŘƴŜǎǎ ŀƴŘ ŎƻƴǎǘŀƴŎȅΦ  Lƴ ǘƘŜ 

ŦƛƭƳΣ aƻƴǎƛŜǳǊ ±ƛƴŎŜƴǘΣ ǘƘŜǊŜ ƛǎ ŀ ǎŎŜƴŜ ƛƴ ǿƘƛŎƘ [ƻǳƛǎŜ ŘŜ aŀǊƛƭƭŀŎ ǎǇŜŀƪǎ ŀōƻǳǘ ƘŜǊ ŦŜŀǊǎ 

ŀƴŘ ƘŜǊ ƘŜǎƛǘŀǘƛƻƴǎ ƛƴ ŎŀǊǊȅƛƴƎ ƻǳǘ ǘƘŜ Ƴƛǎǎƛƻƴ ŜƴǘǊǳǎǘŜŘ ǘƻ ƘŜǊΧ ±ƛƴŎŜƴǘ ǊŜǎǇƻƴŘǎΥ ȅƻǳ 

ŀǊŜ ǎǘǊƻƴƎ ŀƴŘ ŎƻǳǊŀƎŜƻǳǎ ŀƴŘ ŎŀǇŀōƭŜΦ L ƴŜŜŘ ȅƻǳΦ 

C) ! ƳƻǾŜƳŜƴǘ ŦǊƻƳ ƎƛǾƛƴƎ άŀ ƘŀƴŘƻǳǘέ ǘƻ ŀŘǾƻŎŀŎȅ ŀƴŘ ǇǊƻǇƘŜǘƛŎ ŘŜƴǳƴŎƛŀǘƛƻƴ ŀƴŘ 

ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǘƘŜ ǎǘǊǳƎƎƭŜ ǘƻ ŎƘŀƴƎŜ ƛƴƘǳƳŀƴ ŀƴŘ ǳƴƧǳǎǘ ǎǘǊǳŎǘǳǊŜǎ ς ±ƛƴŎŜƴǘ ƴŜǾŜǊ 

ƭƻƻƪŜŘ Řƻǿƴ ǳǇƻƴ ǇǊƻǾƛŘƛƴƎ ǇŜƻǇƭŜ ǿƛǘƘ ǎƻƳŜ ŦƻǊƳ ƻŦ ƛƳƳŜŘƛŀǘŜ ƳŀǘŜǊƛŀƭ ŀǎǎƛǎǘŀƴŎŜΦ  

IǳƴƎŜǊΣ ƛƭƭƴŜǎǎΣ ǇƘȅǎƛŎŀƭ ŀƴŘ ǎǇƛǊƛǘǳŀƭ ƳƛǎŜǊȅΣ ǎƻŎƛŀƭ ŀōŀƴŘƻƴƳŜƴǘΣ ǿŀǊΣ ǳƴŜƳǇƭƻȅƳŜƴǘΣ 

ƳŀǊƎƛƴŀƭƛȊŀǘƛƻƴ Χ ŀƭƭ ƻŦ ǘƘƻǎŜ ǊŜŀƭƛǘƛŜǎ ƛƳǇŜƭƭŜŘ ±ƛƴŎŜƴǘ ǘƻ ƻǊƎŀƴƛȊŜ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ǊŜƭƛŜŦΦ  

hƴ ƻƴŜ ƻŎŎŀǎƛƻƴ ƘŜ ǎǘŀǘŜŘΥ ǿŜ ŀǊŜ ǘƻ Ǌǳƴ ǘƻ ǘƘŜ ǎǇƛǊƛǘǳŀƭ ƴŜŜŘǎ ƻŦ ƻǳǊ ƴŜƛƎƘōƻǊ ŀǎ ƛŦ ǿŜ 

ǿŜǊŜ ǊǳƴƴƛƴƎ ǘƻ ŀ ŦƛǊŜ ό//5Υ·LΥнрύΦ  ±ƛƴŎŜƴǘ ǿŀǎ ŎƻƴǾƛƴŎŜŘ ǘƘŀǘ ǘƘŜǊŜ ǿŀǎ ŀƭǿŀȅǎ ŀ ƴŜŜŘ ǘƻ 

ǇǊƻǾƛŘŜ ŀǎǎƛǎǘŀƴŎŜΣ ōǳǘ ǘƘƻǎŜ ŜŦŦƻǊǘǎ ƘŀŘ ǘƻ ōŜ ƻǊƎŀƴƛȊŜŘΦ  Lƴ ǘƘŀǘ ǿŀȅ ƘŜ ŀǾƻƛŘŜŘ ŎƻǾŜǊƛƴƎ 

ƻǾŜǊ ōƭŀǘŀƴǘ ƛƴƧǳǎǘƛŎŜǎ ŀǎ ǿŜƭƭ ŀǎ ǎƛƳǇƭȅ ǇǊƻǾƛŘƛƴƎ ǇŜƻǇƭŜ ǿƛǘƘ άŀ ƘŀƴŘ ƻǳǘέΦ 

±ƛƴŎŜƴǘ ŎƻƳǇƭŜƳŜƴǘŜŘ Ƙƛǎ άƘŀƴŘ ƻǳǘǎέ ǿƛǘƘ ǇǊƻƧŜŎǘǎ ƻŦ ǎƻŎƛŀƭ ŀŘǾƻŎŀŎȅ ǎƻ ǘƘŀǘ ǘƘŜ ǇƻƻǊ 

ǘƘŜƳǎŜƭǾŜǎ όƛƴŘƛǾƛŘǳŀƭƭȅ ŀƴŘ ŀǎ ŀ ƎǊƻǳǇύ ǿƻǳƭŘ ōŜŎƻƳŜ ŜǾŜǊ ƳƻǊŜ ŎƻƴǎŎƛƻǳǎ ƻŦ ǘƘŜƛǊ 

ǎƛǘǳŀǘƛƻƴΣ ǘƘŜƛǊ ŘƛƎƴƛǘȅΣ ŀƴŘ ǘƘŜƛǊ ǊƛƎƘǘǎ ŀƴŘ ǘƘǳǎΣ ōŜŎƻƳŜ ǇǊƻǘŀƎƻƴƛǎǘǎ ƻŦ ǘƘŜƛǊ ƻǿƴ ƛƴǘŜƎǊŀƭ 

ŘŜǾŜƭƻǇƳŜƴǘΦ 

CǳǊǘƘŜǊƳƻǊŜΣ ±ƛƴŎŜƴǘ ǇǊƻǇƘŜǘƛŎŀƭƭȅ ŘŜƴƻǳƴŎŜŘ ǘƘŜ ƛƴƧǳǎǘƛŎŜǎ ƻŦ Ƙƛǎ ŜǊŀ ŀƴŘ ŜƴƎŀƎŜŘ ƛƴ ŀ 

ǇǊƻŎŜǎǎ ǘƘŀǘ ŎƘŀƴƎŜŘ ŜȄƛǎǘƛƴƎ ƛƴƘǳƳŀƴ ǎǘǊǳŎǘǳǊŜǎΦ  !ƳƻƴƎ Ƙƛǎ ŀŎǘƛƻƴǎ ǿŜ ƘƛƎƘƭƛƎƘǘ ƘŜǊŜ 

Ƙƛǎ ǇǳōƭƛŎ ŀƴŘ ǊŀŘƛŎŀƭ ƻǇǇƻǎƛǘƛƻƴ ǘƻ ǘƘŜ ŜȄǇƭƻƛǘƛǾŜ ǇƻƭƛŎƛŜǎ ƻŦ ǘƘŜ ǇǊƛƳŜ ƳƛƴƛǎǘŜǊΣ /ŀǊŘƛƴŀƭ 

aŀȊŀǊƛƴΧ ƘŜ ŀǎƪŜŘ ƘƛƳ ǘƻ ǊŜǎƛƎƴ Ƙƛǎ ƻŦŦƛŎŜΦ  ±ƛƴŎŜƴǘ ŀƭǎƻ ǎǇƻƪŜ ŀƎŀƛƴǎǘ ŎŜǊǘŀƛƴ 

ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƴŘ ŜŎŎƭŜǎƛŀǎǘƛŎŀƭ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŘŜǇǊƛǾŜŘ ǘƘŜ ǇƻƻǊ ƻŦ ǘƘŜƛǊ ŦǊŜŜŘƻƳΦ  Lƴ 

ǎǳƳƳŀǊȅΣ ±ƛƴŎŜƴǘΩǎ ŘŜŦŜƴǎŜ ƻŦ ǘƘŜ ŘƛƎƴƛǘȅ ƻŦ ǘƘŜ ǇŜǊǎƻƴ ōŜŎŀƳŜ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ōǳƛƭŘƛƴƎ 

ōƭƻŎƪ ƛƴ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ŀ ƴŜǿ ǎƻŎƛŜǘȅΦ 

D) .ƻƭŘƴŜǎǎ ς ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ǿŀǎ ŀ ƭŜŀŘŜǊ ǿƘƻ ŘƛŘ ƴƻǘ ǿŀƴǘ ǘƘƛƴƎǎ ǘƻ ǊŜƳŀƛƴ ŀǎ ǘƘŜȅ ǿŜǊŜΣ 

ōǳǘ ǎƻǳƎƘǘ ŎƘŀƴƎŜΦ  IŜ ǿŀƴǘŜŘ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ƻŦ ǘƘŜ ǇƻƻǊΦ  ¢ƘŜǊŜŦƻǊŜΣ Ƙƛǎ 

ŜǎǘŀōƭƛǎƘƳŜƴǘǎΣ Ƙƛǎ Ǉƭŀƴǎ ŀƴŘ Ƙƛǎ ŀŎǘƛǾƛǘȅ ǊŜǾŜŀƭ Ƙƛǎ ŘŀǊƛƴƎΣ Ƙƛǎ ŎƻǳǊŀƎŜ ŀƴŘ Ƙƛǎ ōƻƭŘƴŜǎǎΦ  

IŜ ŘƛŘ ƴƻǘ ƘŜǎƛǘŀǘŜ ǘƻ ŜƴƎŀƎŜ ƛƴ ƴŜǿ ŀƴŘ ƛƴƴƻǾŀǘƛǾŜ ǇǊƻƧŜŎǘǎΧ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ǿŜǊŜΣ ƛƴ ŀ 

ŎŜǊǘŀƛƴ ǎŜƴǎŜΣ ǊŜǾƻƭǳǘƛƻƴŀǊȅΦ  IŜ ŀƭǎƻ ŘƛŘ ƴƻǘ ƘŜǎƛǘŀǘŜ ǘƻ ŜǎǘŀōƭƛǎƘ ǾŀǊƛƻǳǎ ƛƴǎǘƛǘǳǘƛƻƴǎΥ ǘƘŜ 
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/ƻƴŦǊŀǘŜǊƴƛǘȅ ƻŦ /ƘŀǊƛǘȅ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅ ƻŦ ǘƘŜ 5ŀǳƎƘǘŜǊǎ ƻŦ /ƘŀǊƛǘȅΦ  Lƴ ǘƘƻǎŜ 

ŜǎǘŀōƭƛǎƘƳŜƴǘǎΣ ǿƻƳŜƴ ōŜŎŀƳŜ ǘƘŜ ǇǊƻǘŀƎƻƴƛǎǘǎ ŀƴŘ ǘƘŜ ƛƴǎǘǊǳƳŜƴǘǎ ǿƘƻ ōŜŎŀƳŜ 

ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǎǘǊǳƎƎƭŜ ŦƻǊ ǊŜǎǇŜŎǘ ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ ǘƘŜ ŘƛƎƴƛǘȅ ƻŦ ǘƘŜ ǇƻƻǊΦ  !ƭƭ ƻŦ ǘƘŀǘ 

ƻŎŎǳǊǊŜŘ ŀǘ ŀ ǘƛƳŜ ǿƘŜƴ ǿƻƳŜƴ ǿŜǊŜ ŜȄŎƭǳŘŜŘ ŦǊƻƳ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ /ƘǳǊŎƘ ŀƴŘ ƛƴ 

ǎƻŎƛŜǘȅΦ  !ǘ ǘƘŜ ǘƛƳŜ ƻŦ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ /ƻƴŦǊŀǘŜǊƴƛǘƛŜǎΣ ±ƛƴŎŜƴǘ ǎǘŀǘŜŘΥ ŦƻǊ ŜƛƎƘǘ 

ƘǳƴŘǊŜŘ ȅŜŀǊǎ ƻǊ ǎƻΣ ǿƻƳŜƴ ƘŀǾŜ ƘŀŘ ƴƻ ǇǳōƭƛŎ ǊƻƭŜ ƛƴ ǘƘŜ /ƘǳǊŎƘΧ ōǳǘ ƴƻǿ ŘƛǾƛƴŜ 

tǊƻǾƛŘŜƴŎŜ ƛǎ ǘǳǊƴƛƴƎ ǘƻŘŀȅ ǘƻ ǎƻƳŜ ƻŦ ȅƻǳ ǘƻ ǎǳǇǇƭȅ ǿƘŀǘ ǿŀǎ ƭŀŎƪƛƴƎ ǘƻ ǘƘŜ ǎƛŎƪ ǇƻƻǊ 

ό//5Υ·LLLōΥпонύΦ 

Lƴ ǘƘŜ ±ƛƴŎŜƴǘƛŀƴ ƭŀƴƎǳŀƎŜΣ ōƻƭŘƴŜǎǎ ǊŜŦŜǊǎ ǘƻ ȊŜŀƭΣ ǘƻ ǘƘŜ ŦƛǊŜ ǘƘŀǘ ŜƴƪƛƴŘƭŜǎΣ ƛƭƭǳƳƛƴŀǘŜǎ 

ŀƴŘ ŎƻƴǎǳƳŜǎ ǘƘƻǎŜ ǿƘƻ ǇƻǎǎŜǎǎ ƛǘΦ  ±ƛƴŎŜƴǘ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŀǘ ǊŜŀƭƛǘȅ ǿƘŜƴ ƘŜ ǎǘŀǘŜŘΥ ƛŦ 

ƭƻǾŜ ƻŦ DƻŘ ƛǎ ŀ ŦƛǊŜΣ ȊŜŀƭ ƛǎ ƛǘǎ ŦƭŀƳŜΤ ƛŦ ƭƻǾŜ ƛǎ ŀ ǎǳƴΣ ȊŜŀƭ ƛǎ ƛǘǎ ǊŀȅΧ ȊŜŀƭ ǇǊƻƳǇǘǎ ǳǎ ǘƻ ǊƛǎŜ 

ŀōƻǾŜ ŀƭƭ ǎƻǊǘǎ ƻŦ ŘƛŦŦƛŎǳƭǘƛŜǎΣ ƴƻǘ ƻƴƭȅ ōȅ ǘƘŜ ǇƻǿŜǊ ƻŦ ǊŜŀǎƻƴΣ ōǳǘ ŀƭǎƻ ōȅ ǘƘŜ ǇƻǿŜǊ ƻŦ 

ƎǊŀŎŜ ό//5Υ·LLΥнрлύΦ 

E) /ǊŜŀǘƛǾƛǘȅ ς ±ƛƴŎŜƴǘ ǿŀǎ ŀ ƭŜŀŘŜǊ ǿƘƻ ƴƻǘ ƻƴƭȅ ŜƳǇƘŀǎƛȊŜŘ ōƻƭŘƴŜǎǎΣ ōǳǘ ŀƭǎƻ ǿŀǎ ǾŜǊȅ 

ŎǊŜŀǘƛǾŜΦ  LŦ ǘƘŜǊŜ ƛǎ ŀƴȅǘƘƛƴƎ ǘƘŀǘ ǎƘƻǳƭŘ ƴƻǘ ōŜ ǇŀǊǘ ƻŦ ŀ ƭŜŀŘŜǊΩǎ ǇŜǊǎƻƴŀƭƛǘȅΣ ǘƘŜƴ ƛǘ ƛǎ 

ǊƻǳǘƛƴŜΣ ŀǇŀǘƘȅΣ ŀƴŘ ƭŀȊƛƴŜǎǎΦ 

±ƛƴŎŜƴǘ ǿŀǎ ǾŜǊȅ ŀǿŀǊŜ ƻŦ ǘƘŜ ŜǾƛƭǎ ǘƘŀǘ ǊŜǎǳƭǘŜŘ ŦǊƻƳ ƭŀȊƛƴŜǎǎ ŀƴŘ ǊƻǳǘƛƴŜΦ IŜ ǎŀǿ ǘƘƻǎŜ 

ŜǾƛƭǎ ǊŜǾŜŀƭŜŘ ƛƴ ŀƴ ƛƎƴƻǊŀƴǘ ŀƴŘ ōƻǳǊƎŜƻƛǎ ŎƭŜǊƎȅΣ ƛƴ ƳŜƴ ǿƘƻ ǿŜǊŜ ƳƻǊŜ ŜŀƎŜǊ ǘƻ ŀŘǾŀƴŎŜ 

ƛƴ ǘƘŜƛǊ ŎƭŜǊƛŎŀƭ ŎŀǊŜŜǊ ǘƘŀƴ ǘƻ ŜƴƎŀƎŜ ƛƴ ŀ ǇǊƻŎŜǎǎ ƻŦ ǊŜŦƻǊƳ ŀƴŘ ǊŜƴŜǿŀƭΦ IŜ ŀƭǎƻ ǎŀǿ ǘƘƻǎŜ 

ŜǾƛƭǎ ǊŜǾŜŀƭŜŘ ƛƴ ŀ /ƘǳǊŎƘ ǘƘŀǘ ǿŀǎ ŎƭƻǎŜŘ ƛƴ ǳǇƻƴ ƛǘǎŜƭŦ ŀƴŘ ŀǘǘŀŎƘŜŘ ǘƻ ǇƻǿŜǊ ŀƴŘ ƳƻƴŜȅΦ 

Lƴ ƭƛƎƘǘ ƻŦ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ƻŦ WŜǎǳǎ /ƘǊƛǎǘΣ ǘƘŜ ǇŀǎǎƛƻƴŀǘŜ ǎŜǊǾŀƴǘ ƻŦ ǘƘŜ ǇƻƻǊΣ ±ƛƴŎŜƴǘ 

ŜƴƎŀƎŜŘ ƛƴ ŀ ŘŀǊƛƴƎ ǎŜŀǊŎƘ ŦƻǊ ƴŜǿ ƳŜǘƘƻŘǎΣ ƴŜǿ ŦƻǊƳǎ ŀƴŘ ƴŜǿ ŜȄǇǊŜǎǎƛƻƴǎ ƻŦ ǎŜǊǾƛŎŜΦ 

Iƛǎ ƭŜŀŘŜǊǎƘƛǇ ǇǊƻǾƛŘŜǎ ǳǎ ǿƛǘƘ ŀ ǾŜǊȅ ŎƻƴŎǊŜǘŜ ƭŜǎǎƻƴΥ ǎŜǊǾƛŎŜ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ǇƻƻǊ 

ŘŜƳŀƴŘǎ ŀ ŎƘŀƴƎŜ ƻŦ ŀǘǘƛǘǳŘŜ ǘƘŀǘ ŜƴŀōƭŜǎ ƻƴŜ ǘƻ ƳƻǾŜ ōŜȅƻƴŘ άŘƻƛƴƎ ǘƘƛƴƎǎ ŀǎ ǘƘŜȅ ƘŀǾŜ 

ŀƭǿŀȅǎ ōŜŜƴ ŘƻƴŜέΦ 

F) 5ƛǎŎŜǊƴƳŜƴǘ ς Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ōŜƛƴƎ ŀ ŦŀƛǘƘŦǳƭΣ ǊŀŘƛŎŀƭ ŀƴŘ ŎƻƳƳƛǘǘŜŘ /ƘǊƛǎǘƛŀƴΣ ±ƛƴŎŜƴǘ ǿŀǎ 

ŀƭǎƻ ŀ ŎƭŜŀǊ ŀƴŘ ƛƴǘŜƭƭƛƎŜƴǘ ƭŜŀŘŜǊΦ  ±ƛƴŎŜƴǘ ǿŀǎ ƴƻǘ ƛƳǇǳƭǎƛǾŜ ƻǊ ƎƛǾŜƴ ǘƻ ǳƴŎƻƴǘǊƻƭƭŜŘ 

ŜƳƻǘƛƻƴŀƭ ƻǳǘōǳǊǎǘǎΦ  wŀǘƘŜǊ ƘŜ ŀƴŀƭȅȊŜŘ ŀƴŘ ǊŜŦƭŜŎǘŜŘ ƻƴ ǘƘŜ ǎƛƎƴǎ ƻŦ ǘƘŜ ǘƛƳŜǎ ŀƴŘ ǘƘŜƴ 

ƘŜ ŀǘǘŀŎƪŜŘ ǘƘŜ Ǌƻƻǘ ŎŀǳǎŜǎ ƻŦ ǳƴƧǳǎǘ ǎƛǘǳŀǘƛƻƴǎΦ  Lƴ ƻǘƘŜǊ ǿƻǊŘǎΣ ±ƛƴŎŜƴǘ ŜƴƎŀƎŜŘ ƛƴ ŀ 

ǇǊƻŎŜǎǎ ƻŦ ŘƛǎŎŜǊƴƳŜƴǘΦ  ¢Ƙŀǘ ǇǊƻŎŜǎǎ ƭŜŘ ±ƛƴŎŜƴǘ ǘƻ ǎǘŀǘŜΥ ǿŜ ƭƛǾŜ ƻƴ ǘƘŜ ǎǿŜŀǘ ƻŦ ǘƘŜ ǇƻƻǊ 

ό//5Υ·LΥмфлύΤ ǘƘŜǊŜŦƻǊŜΣ ǿŜ ƘŀǾŜ ǘƻ ǎŜŜƪ ǘƘŀǘ ǿƘƛŎƘ ƛǎ ōŜǎǘ ŦƻǊ ǘƘƻǎŜ ǇŜǊǎƻƴǎ ǿƘƻ ŀǊŜ ǇƻƻǊΣ 

ŦƻǊ ƻǳǊ ƭƻǊŘǎ ŀƴŘ ƳŀǎǘŜǊǎΦ 

L ƘŀǾŜ ŀƭǿŀȅǎ ōŜŜƴ ǎǘǊǳŎƪ ōȅ ǘƘŜ ǇŜǊǎǇƛŎŀŎƛǘȅ ƻŦ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ƛƴ ŀƭƭ Ƙƛǎ ǿƻǊƪǎ ŀƴŘ 

ǇǊƻƧŜŎǘǎΦ IŜ ŎƻǳƭŘ ōŜ ǿǊƻƴƎΣ ōǳǘ ƘŜ ǿŀǎ ƴŜǾŜǊ ŦƻƻƭŜŘ ōȅ ŦƛǊǎǘ ƛƳǇǊŜǎǎƛƻƴǎ ƻǊ ōȅ ǘƘŜ 

ŀǘǘǊŀŎǘƛǾŜƴŜǎǎ ƻŦ ŦŀƭǎŜ ŀƴŘ ƳƛǎƭŜŀŘƛƴƎ ǇǊƻƧŜŎǘǎΦ ¢ƘŜ ǎƛǘǳŀǘƛƻƴ ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ ǘƘŜ DŜƴŜǊŀƭ 

IƻǎǇƛǘŀƭ Ŏŀƴ ōŜ ǎŜŜƴ ŀǎ ŀ ǇŀǊŀŘƛƎƳ ƻŦ ǘƘŜ ǎŜǊƛƻǳǎ ŘƛǎŎŜǊƴƳŜƴǘ ǘƘŀǘ ±ƛƴŎŜƴǘ ŜƴƎŀƎŜŘ ƛƴ ŀǎ 

ƘŜ ǎŜǊǾŜŘ ǘƘŜ ǇƻƻǊΦ !ǘ ŀ ǘƛƳŜ ǿƘŜƴ ŀƭƭ Ƙƛǎ ŎƻƭƭŀōƻǊŀǘƻǊǎ ǿŜǊŜ ŘŜƭƛƎƘǘŜŘ ŀƴŘ ŜȄŎƛǘŜŘ ŀōƻǳǘ 

ǘƘƛǎ ǇǊƻƧŜŎǘ ƻŦ ǘƘŜ IƻǎǇƛǘŀƭΣ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ŘƛǎŎƻǾŜǊŜŘ ŀƴŘ ŦŜƭǘ ǘƘŀǘ ǘƘƛǎ ǿŀǎ ƴƻǘ ǘƘŜ ōŜǎǘ 

ǘƘƛƴƎ ŦƻǊ ǘƘŜ ǇƻƻǊ ŀƴŘ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘ ǿƻǳƭŘ ƭŜŀŘ ǘƻ ǘƘŜ ǊŜǇǊŜǎǎƛƻƴ ŀƴŘ ǘƘŜ ŎƻƴŘŜƳƴŀǘƛƻƴ 

ƻŦ ǘƘŜ ǇƻƻǊΦ 
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G) tŜǊƳŀƴŜƴǘ ŀƴŘ ƻƴπƎƻƛƴƎ ŦƻǊƳŀǘƛƻƴ ς ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ōŜŎŀƳŜ ŀǿŀǊŜ ƻŦ ŀ ǊŜŀƭƛǘȅ ǘƘŀǘΣ 

ǘƻŘŀȅΣ ǎŜŜƳǎ ǾŜǊȅ ŜǾƛŘŜƴǘΥ ǿƛǘƘƻǳǘ ŦƻǊƳŀǘƛƻƴΣ ǘƘŜǊŜ Ŏŀƴ ōŜ ƴƻ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜ ƴƻǊ ŎƘŀƴƎŜ 

ƻŦ ŀǘǘƛǘǳŘŜ ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ ƻǳǊ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ǘƘŜ ǇƻƻǊΦ  ²Ŝ ƴŜŜŘ ƻƴƭȅ ōŜƎƛƴ ǘƻ ǊŜŀŘ ǘƘŜ 

wǳƭŜ ƻŦ ǘƘŜ ŦƛǊǎǘ /ƻƴŦǊŀǘŜǊƴƛǘƛŜǎ ƻŦ /ƘŀǊƛǘȅ ŀƴŘ ǿŜ ōŜŎƻƳŜ ƛƳƳŜŘƛŀǘŜƭȅ ŀǿŀǊŜ ƻŦ ǘƘŀǘ ŦŀŎǘΦ  

Lƴ ǘƘŀǘ wǳƭŜΣ ±ƛƴŎŜƴǘ ƛƴǎƛǎǘŜŘ ǳǇƻƴ ŀƴ ƛƴǘŜƎǊŀƭ ŦƻǊƳŀǘƛƻƴΥ ƘǳƳŀƴΣ /ƘǊƛǎǘƛŀƴΣ ǇǊƻŦŜǎǎƛƻƴŀƭΧ 

.ŜŎŀǳǎŜ ǿŜ Ƴǳǎǘ ǇǊƻǾƛŘŜ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜ ǘƻ ǘƘŜ ǇƻƻǊΣ ƛǘ ōŜŎƻƳŜǎ ŀōǎƻƭǳǘŜƭȅ ƴŜŎŜǎǎŀǊȅ ǘƘŀǘ 

ǿŜ ŀǊŜ ƻǇŜƴ ǘƻ ƻƴπƎƻƛƴƎ ŦƻǊƳŀǘƛƻƴ ŀǎ ǿŜƭƭ ŀǎ ǎǇƛǊƛǘǳŀƭ ŘŜǾŜƭƻǇƳŜƴǘ όǿƘƛŎƘ ƛƴ ǘǳǊƴ ǇǊƻǾƛŘŜǎ 

ŀ ŘȅƴŀƳƛŎ ǘƻ ƻǳǊ άōŜƛƴƎέ ŀƴŘ ƻǳǊ άŘƻƛƴƎέύΦ  ¢Ƙƛǎ ƻǇŜƴƴŜǎǎ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ ŀ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ 

ŀŎǉǳƛǊŜ ŀ ƎǊŜŀǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀōƻǳǘ ǘƘŜ ǿƻǊƭŘ ƻŦ ǘƘŜ ǇƻƻǊ ŀƴŘ ŀōƻǳǘ ǘƘŜ ǎƻŎƛŀƭ 

ŜƴǾƛǊƻƴƳŜƴǘ ƛƴ ǿƘƛŎƘ ǘƘŜȅ ƭƛǾŜΦ  !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǿŜ Ƴǳǎǘ Ŏƻƴǎǘŀƴǘƭȅ ǊŜƴŜǿ ŀƴŘ ǳǇπŘŀǘŜ 

ƻǳǊ ƳŜǘƘƻŘǎ ŀƴŘ ŦƻǊƳǎ ƻŦ ǎŜǊǾƛŎŜΦ 

A final word 

Nobody denies that Vincent is a leader for our era.  We, however, as the followers of this leader, have 

to ask ourselves some questions.  For example, do we follow this radical and demanding leader or as 

time has passed, do we find it difficult to follow iƴ ±ƛƴŎŜƴǘΩǎ ŦƻƻǘǎǘŜǇǎΚ ¢ƘǊƻǳƎƘ ƻǳǊ ŀŎǘƛƻƴǎ ƻƴ ōŜƘŀƭŦ 

of the poor, through our pastoral approach and through our methods, do we reveal Vincent as a living 

and relevant leader?  Do we take as a given the fact that Vincent is a leader and then on the practical 

level forget about that reality?  Bob Dylan, in one of his songs, stated: the answer is blowing in the 

ǿƛƴŘΧ on this occasion, however, the answer is in each one of us. 

F. CELESTINO FERNÁNDEZ, C. M. 

 

Note: The citations from Saint Vincent de Paul come from the English edition of his Works Vincent de Paul, Correspondence, 

Conference, Documents, translators: Helen Marie Law, DC (Vol. 1), Marie Poole, DC (Vol. 1-13b), James King, CM (Vol. 1-2), 

Francis Germovnik, CM (Vol. 1-8, 13a-13b [Latin]), Esther Cavanagh, DC (Vol. 2), Ann Mary Dougherty, DC (Vol. 12); Evelyne 

Franc, DC (Vol. 13a-13b), Thomas Davitt, CM (Vol. 13a-13b [Latin]), Glennon E. Figge, CM (Vol. 13a-13b [Latin]), John G. 

Nugent, CM (Vol. 13a-13b [Latin]), Andrew Spellman, CM (Vol. 13a-13b [Latin]); edited: Jacqueline Kilar, DC (Vol. 1-2), Marie 

Poole, DC (Vol. 2-13b), Julia Denton, DC [editor-in-chief] (Vol. 3-10, 13a-13b), Paule Freeburg, DC (Vol. 3), Mirian Hamway, 

DC (Vol. 3), Elinor Hartman, DC (Vol. 4-10, 13a-13b), Ellen Van Zandt, DC (Vol. 9-13b), Ann Mary Dougherty (Vol. 11-12); 

annotated: John W. Carven, CM (Vol. 1-13b); New City Press, Brooklyn and Hyde Park, 1985-2009, volume IX, p. 165, 192.  

Future references to this work will be inserted into the text using the initials [CCD] followed by the volume number, followed 

by the page number, for example, CCD:IX:165, 192. 
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The History of AIC  

Alicia Duhne, International President, and the AIC Past Presidents 
 

Introduction ς Alicia Duhne 

Continuing with our program, let me present to you our former presidents who will narrate the history 

of the AIC.  Some of you might not know these individuals, so let me present: 

¶ tŀǘǊƛŎƛŀ bŀǾŀ όtǊŜǎƛŘŜƴǘ ŦǊƻƳ мффпπнллнύ 

¶ !ƴƴŜ {ǘǳǊƳ όtǊŜǎƛŘŜƴǘ ŦǊƻƳ нллнπнллрύ 

¶ aŀǊƛƴŀ /ƻǎǘŀ όtǊŜǎƛŘŜƴǘ ŦǊƻƳ нллрπнллфύ 

¶ [ŀǳǊŜƴŎŜ ŘŜ ƭŀ .ǊƻǎǎŜ όtǊŜǎƛŘŜƴǘ ŦǊƻƳ нллфπнлмрύ 

We also have in the Assembly Hall, Marianne Chevalier, who held the position of Secretary- General 

from 1994-нллн ŀƴŘ ƛǎ ǇǊŜǎŜƴǘƭȅ tǊŜǎƛŘŜƴǘ ƻŦ !L/ {ƻƭƛŘŀǊƛǘȅ Χ ǎƘŜ ŎƻƴǘƛƴǳŜǎ ǘƻ ƳŀƪŜ ŀ ƎǊŜŀǘ 

contribution to the AIC.  I would also ask the following former Secretary-Generals and the present 

Director of the Secretariat to please stand: 

¶ aŀǊǘŀ 9ǎǎŜǊ ό{ŜŎǊŜǘŀǊȅ DŜƴŜǊŀƭ ŦǊƻƳ мфурπмффпύ ǿƘƻ ŎƻƴǘƛƴǳŜǎ ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ±ƛƴŎŜƴǘƛŀƴ 

ǿƻǊƪΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ǘƘŜ ŀǊŜŀ ƻŦ ǘǊŀƴǎƭŀǘƛƻƴ ŀƴŘ ǘƘǊƻǳƎƘ ƘŜǊ ŎƻƴǘŀŎǘǎ ǿƛǘƘ ǘƘŜ ŦƻǊƳŜǊ ƳŜƳōŜǊǎ 

ƻŦ ǘƘŜ 9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜΦ 

¶ !ƴƎŞǎ 5ŀƴŘƻƛǎ ό{ŜŎǊŜǘŀǊȅ DŜƴŜǊŀƭ ŦǊƻƳ нллнπнллфύ ǿƘƻΣ ǿŜŜƪ ŀŦǘŜǊ ǿŜŜƪΣ ŎƻƴǘƛƴǳŜǎ ǘƻ 

ǎǳǇǇƻǊǘ ǳǎ ǘƘǊƻǳƎƘ ƘŜǊ ǎŜǊǾƛŎŜ ŀǎ /ƻƻǊŘƛƴŀǘƻǊ ƻŦ tǊƻƧŜŎǘǎ ƛƴ !L/ {ƻƭƛŘŀǊƛǘŞΦ 

¶ bŀǘŀƭƛŜ aƻƴǘŜȊŀ ό{ŜŎǊŜǘŀǊȅ DŜƴŜǊŀƭ ŦǊƻƳ нллф ǘƻ нлмпύ ǿƘƻ ƛǎ ǳƴŀōƭŜ ǘƻ ōŜ ǿƛǘƘ ǳǎΦ 

¶ ¢ŀȅŘŜ ŘŜ /ŀƭƭŀǘŀȅ ό5ƛǊŜŎǘƻǊ ƻŦ ǘƘŜ {ŜŎǊŜǘŀǊƛŀǘ ǎƛƴŎŜ нлмпύ ǿƘƻ Ƙŀǎ ōŜŜƴ ŀ ƎǊŜŀǘ ǎǳǇǇƻǊǘ ŦƻǊ ƳŜΦ 

In chronological order, we will listen first to the history of the AIC from 1617-1995.  Then, each of the 

former presidents will give a brief summary of the work of the AIC during the time that they held office. 
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!L/Ωǎ ŦƛǊǎǘ ǎǘŜǇǎ όмсмт-1994) ς Marianne Chevalier: 

²Ŝ ŀǊŜ ƎƻƛƴƎ ǘƻ ǇǊŜǎŜƴǘ !L/Ωǎ ƘƛǎǘƻǊȅ ƛƴ р ǎǘŜǇǎΥ 

¶ {ǘ ±ƛƴŎŜƴǘΩǎ ǎǘǊƛƪŜ ƻŦ ƎŜƴƛǳǎΥ ǘƘŜ /ƻƴŦǊŀǘŜǊƴƛǘƛŜǎ ƻŦ /ƘŀǊƛǘȅΣ мсмтπмссл 

¶ ¢ƘŜ ŘƛŦŦƛŎǳƭǘƛŜǎ ŘǳǊƛƴƎ ǘƘŜ CǊŜƴŎƘ wŜǾƻƭǳǘƛƻƴΣ мтуфπмумрΣ ŦƻƭƭƻǿŜŘ ōȅ ǘƘŜ ǘǳǊƴƛƴƎ Ǉƻƛƴǘ ƛƴ мумрΣ 

ǿƘŜƴ aǊ 9ǘƛŜƴƴŜΣ /aΣ ǊŜǎǘŀǊǘŜŘ ǘƘŜ /ƘŀǊƛǘƛŜǎ 

¶ мфǘƘ /ŜƴǘǳǊȅΥ LƴŘǳǎǘǊƛŀƭƛǎŀǘƛƻƴΣ ƛƳƳƛƎǊŀǘƛƻƴ 

¶ нлǘƘ /ŜƴǘǳǊȅΥ ǳǇ ǘƻ ±ŀǘƛŎŀƴ LL 

¶ !L/ ŦǊƻƳ мфтмπнлмт 

We will see all of this through: 

¶ ¢ƘŜ ƘƛǎǘƻǊƛŎŀƭ ŎƻƴǘŜȄǘ 

¶ ¢ƘŜ ŀŎǘƛƻƴǎ ǘƘŀǘ ƘŀǾŜ ŜǾƻƭǾŜŘ ŀǎ ǇƻǾŜǊǘȅ Ƙŀǎ ŎƘŀƴƎŜŘ 

¶ ¢ƘŜ ǎƻǳǊŎŜǎ ƻŦ ƛƴǎǇƛǊŀǘƛƻƴ ƻŦ ǘƘŜ /ƘŀǊƛǘƛŜǎκƻŦ !L/ 

The first step: 

It all started on 20th August 1617 in Chatillon-les-Dombes in France, with a call from Vincent de Paul 

during the Sunday homily. He had arrived just one month earlier and on that Sunday in August 1617, 

he was preparing Mass when he was informed that a local family was living in extreme poverty: 

everyone was sick and abandoned. 

And from that afternoon on, when he went to visit them himself, he noticed that a procession of 

women had been bringing them supplies of food and clothing. 

Saint Vincent realised that this charity had to be organised, and so he wrote a First Rule, which he gave 

to the women he had gathered together on 23rd August. 

¢ƘŜ CƛǊǎǘ /ƻƴŦǊŀǘŜǊƴƛǘȅ ƻŦ /ƘŀǊƛǘȅ ǿŀǎ ōƻǊƴ ǘƻ άŀǎǎƛǎǘ ǘƘŜ ǇƻƻǊ ŎƻǊǇƻǊŀƭƭȅ ŀƴŘ ǎǇƛǊƛǘǳŀƭƭȅέΦ 

The Charities were groups of lay women, who worked in teams and, met each month and were 

supported by a spiritual reflection in groups. 

The sources of inspiration were: the Gospel and the life of Christ ς making the Good News a reality in 

words and deeds. 

From 1617 to 1660, when St Vincent died, there was an extraordinary development of the 

Confraternities, in France and in Europe. Even back then we can speak about internationality! 

In 1625, there were Charities in 30-40 parishes in the lands of the Gondi family. 

Indeed the Charities, the first organisations founded by Saint Vincent, developed with the support of 

the other organisations he founded: the Fathers of the Mission, founded in 1625, then with Louise de 

Marillac, who became the first Coordinator of the Charities in 1629, he founded the Daughters of 

Charity in 1633: the Daughters and the Ladies completed each other. 

Their actions responded to the forms of poverty at the time: 
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¶ IƻƳŜ Ǿƛǎƛǘǎ ǘƻ ǘƘŜ ǇƻƻǊ ŀƴŘ ǎƛŎƪ όмсмтύ 

¶ {ǳǇǇƻǊǘ ǘƻ ǘƘŜ ǾƛŎǘƛƳǎ ƻŦ ǘƘŜ ŦŀƳƛƴŜ ƻŦ мснфΣ ǘƘŜ ǇƭŀƎǳŜ ƻŦ мсолΣ ǘƘŜ ǿŀǊ ƻŦ мсор 

¶ ¢ƘŜ ƘƻǎǇƛǘŀƭ ŦƻǊ ŀōŀƴŘƻƴŜŘ ŎƘƛƭŘǊŜƴ όмсоуύ 

The second step took place at the time of the French Revolution in 1789. It was a dark time in France, 

full of trouble, violence and attacks on the Church and its institutions. The Charities disappeared or 

worked in the shadows. In 1815, Mr Etienne, a Father of the Mission in France, took it upon himself to 

bring the Charities back to life. 

Step Three: 19th century: In Europe; it was the great age of industrialisation. People from the 

countryside came to towns looking for work, migration occurred within Europe and towards the New 

Continent. Entire populations were obliged to immigrate. 

The Church reacted: Pope Léon XIII published the social encyclical Rerum Novarum in 1891. It was the 

beginning of what we call today the Social Doctrine of the Church. This encyclical responded to the 

demands of Christians who were concerned about social justice. 

The Charities continued their work with the poorest: home visits, supporting families, children, the 

elderly, migrants, etc. 

The Fathers of the Mission and the Daughters of Charity accompanied the migrations and founded new 

charities in Lebanon, the USA, Mexico, Portugal and Syria. 

Step Four: 20th century: For AIC in the 20th century, there is a before and after Vatican II. 

The beginning of the century was marked by two world wars in 1914 and 1939. In all the countries, the 

Charities continued their home visits, support to war victims and resistance to dictatorships. 

New Charities were born in Bolivia, Spain, Honduras, Venezuela, Colombia, Panama, the Philippines 

and El Salvador. A common spirit united all the Charities across the world. At that time there were 20 

national associations. Each was autonomous. 

The President of the French charities was the International President, she was in contact by letter with 

the other associations and visits between countries took place. There was no elected international 

board or constitution, the Superior of the Congregation of the Mission was the Director General. The 

first international congresses were organised. 

In civil society and in the Church there were big developments, in the context of the creation of large 

international organisations. The Catholic Church realised the significance of internationalisation and 

recognised the importance of the place of lay people in the Church. 

Lƴ мфмлΣ ²¦/²hΣ ǘƘŜ ²ƻǊƭŘ ¦ƴƛƻƴ ƻŦ /ŀǘƘƻƭƛŎ ²ƻƳŜƴΩǎ hǊƎŀƴƛǎŀǘƛƻƴǎ ǿŀǎ ŎǊŜŀǘŜŘΦ Lƴ мфнл ǎŀǿ ǘƘŜ 

creation of the Conference of International Catholic Organisations. European volunteers were involved 

in these organisations. There was also the establishment of the Society of Nations in 1919 and the UN 

in 1945, which aimed to maintain peace. 

The Vatican Council II shook things up! It produced two important texts, Gaudium et Spes and the 

Decree on the Apostolate of the Laity, which would be sources of inspiration and change for the 

Charities. 
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A big innovation: lay people became responsible for their own organisations. 

The main ideas were as follows: 

¶ ¢ƘŜ ǇǊƻƳƻǘƛƻƴ ƻŦ ƧǳǎǘƛŎŜ ŀƴŘ ǎƻŎƛŀƭ ŀŎǘƛƻƴΣ άǊŜŀŘƛƴƎ ǘƘŜ ǎƛƎƴǎ ƻŦ ǘƘŜ ǘƛƳŜǎέ 

¶ ¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŘƛƳŜƴǎƛƻƴ 

¶ ¢ƘŜ ǇƭŀŎŜ ƻŦ ǿƻƳŜƴ ƛƴ ǘƘŜ /ƘǳǊŎƘ 

¶ ¢ƘŜ ŜǎǎŜƴǘƛŀƭ ƴŜŜŘ ǘƻ ǘǊŀƛƴ /ƘǊƛǎǘƛŀƴǎ 

The volunteers followed these debates and steps forward with enthusiasm. 

Step Five: 1971: The Charities become AIC 

In 1968, the new Superior General of the Fathers of the Mission, Father Richardson, was very much in 

favour of the modernisation and independence of the Charities. 

3 delegates from the Charities were invited to the General Assembly of the Fathers of the Mission in 

July 1969 in Rome, where they presented their project of an international association of lay women 

who were totally responsible for their association. 

A lot of preparatory work followed this meeting... 

In October 1971, an Assembly of Delegates met in Rome. A Constitution was voted on and the 

Assembly elected an International Board and a President: Claire Delva. AIC was born. The mission of 

!L/ ǿŀǎ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ /ƻƴǎǘƛǘǳǘƛƻƴΣ ŀƴŘ ƛǘΩǎ ǘƘƛǎ ǎŀƳŜ Ƴƛǎǎƛƻƴ ǘƘŀǘ ǿŜ Ŧƻƭƭƻǿ today. 

!ǊǘƛŎƭŜ м ƻŦ ǘƘŜ /ƻƴǎǘƛǘǳǘƛƻƴΥ άCƛƎƘǘ ŀƎŀƛƴǎǘ ŀƭƭ ŦƻǊƳǎ ƻŦ ǇƻǾŜǊǘȅ ŀƴŘ ŜȄŎƭǳǎƛƻƴΣ ǘƘǊƻǳƎƘ ǘǊŀƴǎŦƻǊƳŀǘƛǾŜ 

initiatives and projects. Denounce injustices, put pressure on infrastructures and decision-makers in 

order to fight against the causes of poveǊǘȅΦέ 

Today AIC carries out social and pastoral action and a mission of the Church, that of evangelising and 

being at the service of those living in poverty. 

Its sources of inspiration are: 

¶ ¢ƘŜ ǘƘƛƴƪƛƴƎ ƻŦ {ŀƛƴǘ ±ƛƴŎŜƴǘ 

¶ ¢ƘŜ {ƻŎƛŀƭ 5ƻŎǘǊƛƴŜ ƻŦ ǘƘŜ /ƘǳǊŎƘ 

¶ ¢ƘŜ !L/ ǾƻƭǳƴǘŜŜǊǎ ŀǘ ƎǊŀǎǎǊƻƻǘǎ ƭŜǾŜƭ ŘǳǊƛƴƎ !ǎǎŜƳōƭƛŜǎ ŀƴŘ ǎŜƳƛƴŀǊǎ ŀƴŘ ǘƘŜ 9ȄŜŎǳǘƛǾŜ .ƻŀǊŘ 

Lƴ мфум ǘƘŜ ά!L/ .ŀǎƛŎ 5ƻŎǳƳŜƴǘέ ǿŀǎ ǇǳōƭƛǎƘŜŘΣ ŀƴ ŜǎǎŜƴǘƛŀƭ ǘƻƻƭ ŦƻǊ ŀƭƭ ǘƘŜ ǾƻƭǳƴǘŜŜǊǎΦ ¢Ƙƛǎ 

document has just been updated for our 400th anniversary, under the name of the AIC Charter, we 

will come back to this later. 

Since 1971, 27 new associations have been created, today there are 53 national AIC associations. 

From 1971 to 1994, AIC went a long way in adapting its actions to the needs of people living in poverty. 

We implemented: 

¶ tŀǊǘƛŎƛǇŀǘƛƻƴ όмфтсύΥ ƳƻǾƛƴƎ ŦǊƻƳ ŜŀŎƘ ǇŜǊǎƻƴ ŦƛƴŘƛƴƎ ǘƘŜ ǎƻƭǳǘƛƻƴ ǘƻ Ƙƛǎ ƻǊ ƘŜǊ ƻǿƴ ǇǊƻōƭŜƳǎ 

ǘƻ ŎƻƳƳǳƴƛǘȅ ƭƛŦŜ 
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¶ {ƻƭƛŘŀǊƛǘȅ όмфурύΥ {ƻƭƛŘŀǊƛǘȅ ƳŜŀƴǎ ŎƻπǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ŦǊŀǘŜǊƴƛǘȅ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ōŜǘǿŜŜƴ 

ǾƻƭǳƴǘŜŜǊǎ ŀƴŘ ǿƛǘƘ ǘƘƻǎŜ ƭƛǾƛƴƎ ƛƴ ǇƻǾŜǊǘȅ 

¶ {ŜƭŦπǇǊƻƳƻǘƛƻƴ όмффлύΥ ¢ƘŜ CƛǊǎǘ hǇŜǊŀǘƛƻƴŀƭ DǳƛŘŜƭƛƴŜǎ ǿŜǊŜ ǾƻǘŜŘ ƻƴ ƛƴ !ǎǎƛǎƛΥ {ŜƭŦπ

ǇǊƻƳƻǘƛƻƴΣ ǎƻƭƛŘŀǊƛǘȅΣ ǘǊŀƛƴƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ όǘƘƛǎ ŎƻƴŎŜǇǘ ƻŦ ǎŜƭŦπǇǊƻƳƻǘƛƻƴ ŎŀƳŜ ŦǊƻƳ 

ǾƻƭǳƴǘŜŜǊǎ ƛƴ [ŀǘƛƴ !ƳŜǊƛŎŀ ǿƘƻ ŦǊƻƳ ǘƘŜƛǊ ŜȄǇŜǊƛŜƴŎŜ ƘŀŘ ǘƘŜ ŎƻƴǾƛŎǘƛƻƴ ǘƘŀǘ ǘƘƻǎŜ ƭƛǾƛƴƎ ƛƴ 

ǇƻǾŜǊǘȅ ƘŀǾŜ ǘƘŜ ǊƛƎƘǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜƛǊ ŘŜǾŜƭƻǇƳŜƴǘύΦ 

1994 is the year that Patricia de Nava was elected President at the Assembly in Guatemala. She will 

now take the floor with the other international Past Presidents. 

Patricia de Nava (1994-2002) 

INTRODUCTION 

AIC, one road, one path, one history.  Initiatives, realities and dreams, ideals, lines of action, attitudes, 

people and wishes interlink to give shape to today's AIC.  I will talk about the period I have lived 

through, when I had the privilege of being the president, encouraged by two exceptional women, Claire 

Delva and Dilde Grandi, who have left an indelible mark, not just on me but on the association as a 

whole.  

When I took on the leadership of the Association in 1994, we had a committed, lively AIC, full of energy, 

questions and hopes, with lines of action directed towards prioritising solidarity and self-help, arousing 

huge enthusiasm among AIC Volunteers. These volunteers, aware of the importance of their role in 

the world and the power of belonging to a great association, influenced us with their enthusiasm and 

gave us the strength and drive needed to move forward with a vision of the future. 

TRAINING 

Continuous training has been a constant theme, to which those of us forming the Presidency, the 

ExecǳǘƛǾŜ .ƻŀǊŘΣ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ {ŜŎǊŜǘŀǊƛŀǘ ŀƴŘ ǘƘŜ ŘŜƭŜƎŀǘŜǎΩ ǘŜŀƳ ŘŜǾƻǘŜ ƳǳŎƘ ŜŦŦƻǊǘΦ  ±ƛǎƛǘǎ ƘŀǾŜ 

been increased, always with a training aspect included.  Documents, international newsletters, 

seminars and workshops focus on strengthening the operational lines, public relations, the 

international reach and above all the work, in the form of projects, where we reinforce the importance 

of the team as well as evaluation, not just quantitative but also qualitative and forward-looking.  

Worksheets and training booklets on spiritual, Vincentian and technical subjects were produced. The 

awareness of belonging to AIC was promoted, with participative leadership and training for multiplier 

agents to be generators of social change, in a prophetic and Vincentian sense.   

¢ƘŜ ƭƛƴŜǎ ƻŦ ŀŎǘƛƻƴΣ άTowards a Culture of Solidarity and Self-HelpέΣ ǘǊŀƛƴ ±ƻƭǳƴǘŜŜǊǎ ǘƻ ǎǳŎŎŜŜŘ ƛƴ 

developing a new society, where the excluded can be protagonists, a culture in which authentic 

Christian love, freedom, justice, solidarity and hope are an integral part of the cultural heritage.  (Self-

help letter, art. 11)  

The Cultural Transformation Policy led AIC to step forward from the local to the global, undertaking 

concerted action against poverty of all kinds. It trained and enabled volunteers to be multiplier agents 

of good news in a world looking for hope, giving ethical, doctrinal and formative guidance, not just as 

proposals, but also for implementation and monitoring. 
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COMMUNICATIONS 

The Representatives team promoted external communications, bridging the local with the global.  

Within the Association, the importance of direct contact with the volunteers, who are the foundation 

of AIC, was emphasised, to strengthen the work of the base groups, their actions, their training and 

reflection process, their direct contact with those in need, as active subjects, the beginning and end of 

our actions. The Contact Letters, sent not only to presidents but also to the AIC volunteers across the 

whole world, appeared, along with the AIC-INFO, the use of e-mail, the first, embryonic webpage and 

a database was started which could be constantly kept up to date. 

¢ƘŜ άExpansion and Creation of New Groups Policyέ ǿŀǎ ŀ ǇǊƛƻǊƛǘȅΦ Lǘ ǇƭŀŎŜŘ ƎǊŜŀǘ ƛƳǇƻǊǘŀƴŎŜ ƻƴ ǘƘŜ 

visits, which enabled direct contact for volunteers with the president, members of the Executive 

Committee and the International Secretariat.  41 countries across four continents were visited, a 

remarkable task for the four vice-presidents.   

In 1971, AIC had 20 associations, 11 of them in emerging countries.  At the end of the term of office, 

we already had 50 associations, 41 in poorer countries, a great blessing and a huge challenge. We 

ǿŜǊŜ ƴƻ ƭƻƴƎŜǊ ŀƴ άŀǎǎƻŎƛŀǘƛƻƴ ŦƻǊ ǘƘŜ ǇƻƻǊέΣ ǿŜ ƘŀŘ ŎƻƴǾŜǊǘŜŘ ƻǳǊǎŜƭǾŜǎ ƛƴǘƻ ŀƴ άŀǎǎƻŎƛŀǘƛƻƴ ƻŦ 

ǘƘŜ ǇƻƻǊέΦ  όaŀǊƛŀƴƴŜΩs report) 

At the initiative of Claire Delva, the Foresight Group began, which subsequently began the Image 

Group, responsible for Operation Visibility, created to examine the financial problems of AIC and 

collaborate in resolving them, in order to promote the image and position of AIC both within and 

outside the organisation. 

 

WOMEN AND POVERTY  

As regards the topic of Women and Poverty, always a priority for AIC, the prevention and combating 

of violence against women is at the forefront.  Regional seminars ǿƛǘƘ ǘƘŜ ǘƘŜƳŜ ƻŦ άWomen, Violence 

and Preventionέ ǿŜǊŜ ƘŜƭŘ ƛƴ 9ǳǊƻǇŜ ŀƴŘ [ŀǘƛƴ !ƳŜǊƛŎŀΣ ƭŜŀŘƛƴƎ ǘƻ ŎŀǎŎŀŘŜ ƳǳƭǘƛǇƭƛŎŀǘƛƻƴΦ ±ƛŀ ƴŀǘƛƻƴŀƭ 

to local associations, the contents gave rise to numerous meetings, seminars and workshops, with 

publication in newsletters.   

A statement of intent was written and signed after the Latin American seminar, and widely 

distributed, including via the internet. 

FIGHT FOR JUSTICE AND RESPECT FOR HUMAN RIGHTS   

During this period, priority was given to the condemnation of injustice and action on structures, 

emphasising our prophetic mission, our commitment to the other, the desire to transform the world, 

with deep respect for cultures, so that those living in poverty occupy the place in the world that is right 

for them as Children of God. We focus on imbuing into the hearts of our volunteers that poverty is not 

just a casual phenomenon but is the product of unjust political, social and economic situations, and 

therefore needs to be attacked.   

Political actions were promoted, with education for citizenship, civic and transformative commitment. 

These lines of action drove us to adopt a radical position.  We did not restrict ourselves to doing 
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charitable work, not to projects aimed at the development of individuals and communities; we also 

had to commit ourselves to carrying out transformative actions for establishment of a culture of 

solidarity, fairness and fraternity, founded on human, ethical, civil and gospel values. We proposed 

transforming poverties and transforming society, thus generating a culture of friendship, a cultural 

charity. In order to evangelise cultures and inculturate the Gospel, we had to be part of a shared 

process of analysis, reflection, dialogue and action.  

RELATIONS WITH THE INTERNATIONAL AND NATIONAL VINCENTIAN FAMILY 

Faithful to the intentions of our founder, who formed us to work in collaboration and to achieve 

greater impact in the fight against poverty and its causes, we strengthened relations with the 

Vincentian Family.  AIC took an active and positive role from the start in the meetings organised by the 

then Superior General of the Mission, Fr Robert P. Maloney, C.M. It was represented at international 

and national meetings of the various branches, especially the Congregation of the Mission and the 

Daughters of Charity.   

These relationships, direct and on-line contact with directors and national spiritual advisers, had a 

positive effect with the formation of new AIC associations and groups, with the training offered by AIC 

ŀƴŘ ǘƘŜ {ǇƛǊƛǘǳŀƭ !ŘǾƛǎŜǊǎΩ document being highly valued, later on adopted and adapted by other 

branches of the Vincentian Family. Over the years, AIC's Priority Lines of Action were included among 

the strategies proposed by the Commission for promoting Systemic Change. 

INSTITUTIONAL STRENGTHENING 

The Institutional Strengthening Process began with a questionnaire sent to national presidents, 

generating a participative process, planned for the whole of AIC.  The data produced were included in 

a report, with very specific data, graphs and statistics.  A SWOT analysis was then carried out 

(Strengths, Weaknesses, Opportunities and Threats).  The AIC Institutional Document was produced, 

based on these results, together with several documents intended to define and publicise the mission, 

vision and values that inspire AIC's action: Action plan, schedule, flow chart, Executive Committee 

Procedures Manual, Participatory finance plan.  

An important step in the strengthening of the association was the move of the International Secretariat 

offices from Brussels to Louvaine-La-Neuve, managed by our Secretary General, Marianne Chevalier.  

This helped to strengthen the association's image and reputation, leading to the Doctorate Honoris 

Causa, awarded to AIC for its commitment to the poor, women and society, and to the defence of the 

rights of excluded persons. This change of headquarters began a process of professionalising the 

association, driven by its insertion into the university environment.  

AIC, OUR COMMON HOME   

I conclude the review of this stage in the life of AIC, with a message that comes from the bottom of my 

ƘŜŀǊǘΦ  L ǿƛǎƘ ǘƻ ǎǇŜŀƪ ƻŦ !L/ ŀǎ ŀ ǎŜŎƻƴŘ ά/ƻƳƳƻƴ IƻƳŜέ ŦƻǊ ŀƭƭ ǾƻƭǳƴǘŜŜǊǎΦ ! ƘƻƳŜ ǿƘŜǊŜ ǿŜ Ƴŀȅ 

echo the words of Pope Francis: [{ bƻΦ ус άΦΦΦcountless diversities and inequalities tells us that no 

creature is self-sufficient. Creatures exist only in dependence on each other, to complete each other, in 

the service of each otherέΦ   
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LΩŘ ƭƛƪŜ ǘƻ ǊŜŀŎƘ ǘƘŜ ƘŜŀǊǘ ƻŦ ŜŀŎƘ ƻŦ ȅƻǳ ǇǊŜǎŜƴǘ ƘŜǊŜ ǿƘƻ ƭƛǾŜ ŀƴŘ ǎƘŀǇŜ ƻǳǊ ŀǎǎƻŎƛŀǘƛƻƴΣ ǎƻ ǘƘŀǘ 

together we contribute to make our association a place inspired by the earliest Christian communities, 

breathing fraternity, love and harmonious relationships.  A space where an authentic commitment to 

peace reigns, where each volunteer feels welcomed and respected, where she can develop as a person, 

feeling the support and respect of her group, a space with no internal conflict, full of light, harmony 

and peace.  My dream is that our brothers and sisters, seeing the peace that reigns among us, will be 

influenced themselves and also make their world and their surroundings a place of peace. 

Anne Sturm (2002-2005) 

When Patricia came to the end of her mandate, she had given invaluable service to AIC, while we had 

to start with new Operational Guidelines, to be put into practice worldwide and at all levels of AIC: 

Social Co-responsibility, Institutional Development and Empowerment ς a challenge for the new 

Board, which was called to encourage AIC volunteers to turn these words into action. 

1) Institutional Development: As Patricia mentioned, the new millennium was a time of important 

changes: The implementation of new information technology. AIC's Website was reworked and the 

Bulletin turned from paper to electronic. What first was meant as a means of saving money turned out 

to be a means of spreading the message faster, more easily and much more widely.  

Communication took speed: The Internet came to the grass-roots. At the end of my mandate there 

was only one Member Association without e-mail. Once again, AIC volunteers demonstrated readiness 

to learn, to try new things, to be inventive and they were ready to share their knowledge with the 

poor.  

Communication gained a new quality ς it became up to date and detailed. AIC was able to listen to the 

grass-roots volunteers and in fact there was so much they had to share. For now my vision is that all 

member associations create their own website - it is possible: Let us take initiative here in Châtillon! 

One of the results of this new quality of communication was twinning, which already existed, but now 

reached a new level: that of a better organized, mutual and qualified partnership and here again, our 

Anniversary could provide new ideas.   

Visits to member Associations continued, we promoted teamwork and offered training and 

sometimes we were troubleshooters. However training was mutual and never in my life have I learned 

as much as I did meeting volunteers from all continents: The indigenous woman from Vietnam talking 

about violence in her family: I see her face whenever violence against women is at stake. I will never 

forget either the deep spirituality I encountered in Mozambique. And I learned: Every single volunteer 

all over the world is important and contributes to the great work of St. Vincent. And there were new 

countries contributing to the cultural and human wealth of AIC. 

A growing Association and closer relations of course required better financing. Fundraising became an 

important issue at all levels. And again AIC pursued its strategy: To search for information, to learn, to 

have small teams working on the issue, sharing their knowledge within AIC, and at the same time 

ensuring closer relations with donors and funding institutions and better presentation of what we are, 

what we do and why. 
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2) Empowerment: fostering the right and the capacity especially of women to make use of their own 

resources to instigate personal and social change via capacity building, communication, and access to 

information. 

When we look back at what I said about communication, twinning, visits to member associations and 

fundraising, it is evident that all of these are very concrete means of contributing to personal 

empowerment by sharing values and experience, and to the Association by making it better known, 

greater, more powerful and more efficient. The world moves together and so do we, working as a 

team, networking and sharing responsibility, work and reflections, allowing in the same way 

steadiness, reliability and renovation. 

3) Social co-responsibility: The consequence of an increasing awareness of mutual interdependency 

within communities, countries and in the world. Based on empowerment and institutional 

development, social co-responsibility became a challenge for AIC on all levels: To change the lives of 

the poor, we decided to speak out against injustice and discrimination: locally through participation in 

networks because poverty is local, nationally through advocacy and campaigns, raising public 

awareness e.g. on violence against women, and internationally through the commitment of AIC 

representatives accredited to the UN, the Council of Europe, the Church and civil society organizations, 

and through volunteers who for example spoke on the situation of refugees in the Council of Europe. 

Thanks to the relentless work of Andrée Thomanek, in 2003 Special Consultative Status with ECOSOC 

was granted to AIC, enforcing collaboration with UN Bodies such as the CSW (Commission on the Status 

of Women) where AIC representatives collaborate actively in committees and commissions, valued for 

their firsthand testimonies on poverty affecting women. At UNESCO they insisted that informal 

learning became part of the budget.  

At the 2005 NGO Conference in New York, Cruz Maria de Leon from the Dominican Republic spoke on 

ά±ƻƛŎŜǎ ŦƻǊ tŜŀŎŜΥ ±ƛƻƭŜƴŎŜ ŀƎŀƛƴǎǘ women ς ŀ Ǿƛƻƭŀǘƛƻƴ ƻŦ IǳƳŀƴ wƛƎƘǘǎ ŀƴŘ 5ƛƎƴƛǘȅέ and in 2004 

Rose de Lima Ramanankavana from Madagascar spoke on ά/ƘƛƭŘǊŜƴ ŀƴŘ ǘƘŜ aƛƭƭŜƴƴƛǳƳ 

5ŜǾŜƭƻǇƳŜƴǘ DƻŀƭǎΥ 9ǊŀŘƛŎŀǘƛƴƎ ŜȄǘǊŜƳŜ tƻǾŜǊǘȅ ŀƴŘ IǳƴƎŜǊέΦ And there was an impact - of course 

no presentation changes the world ς but before Nkiru Aruno from AIC Nigeria gave her workshop at 

UNESCO on the deplorable situation of widows, this issue had not been on the radars of international 

bodies. Now it is and it was only some years later that Secretary-General Ban Ki-moon stated "The 

2030 Sustainable Development Agenda with its pledge to leave no one behind has a particular 

resonance for widows, who are among the most marginalized and isolated." 

The Millennium Development Goals opened a worldwide discussion on what the most important goals 

for the human community to achieve are and AIC volunteers felt it concerned themselves and had to 

do with the poverty they had experienced.    

The Social Doctrine of the Church, presented by Father Bob Maloney in 1999, became one of the pillars 

of AIC with its most important statement: άA just society can become a reality only when it is based 

ƻƴ ǘƘŜ ǊŜǎǇŜŎǘ ƻŦ ǘƘŜ ǘǊŀƴǎŎŜƴŘŜƴǘ ŘƛƎƴƛǘȅ ƻŦ ǘƘŜ ƘǳƳŀƴ ǇŜǊǎƻƴέΦ 

Finally the 2011 UN NGO Conference in Bonn with the active participation of AIC and Rose's 

presentation on Civic Engagement and Sustainable Development ς the Role of Voluntary action for 

achieving Sustainability paved the way for what we are discussing today. AIC representatives were 
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part of the commission drafting the papers at the end of the Conference, presented to the 

governments in Rio, cornerstones on the way to the Sustainable Development Goals. 

And in fact the Sustainable Development Goals do concern us: Women's Rights, Decent Work, 

Sustainable Cities, Affordable and Clean Energy ς all of them important issues for AIC grass-roots 

volunteers as the poor are affected most by environmental damage. 

Political action takes time, needs commitment and enthusiasm, as well as feedback and support from 

all of AIC worldwide. We, AIC ς and this is our strength and wealth ς speak based on the experience 

of 150 000 grass-roots volunteers, who know about discrimination, poverty and violence from 

firsthand experience. That is why the international representatives need you and you need the 

international level to bring up the sufferings of the poor, and you will be heard. 

Our values date back to 1617, our mission has developed over the centuries, our challenge is to 

respond to the needs of today, our tools are to be the latest and most efficient, and our vision is the 

vision of a better tomorrow.  

Let me close with the words Pope Francis gives us at the end of his Encyclical: God, who calls us to 

generous commitment and to give him our all, offers us the light and the strength needed to continue 

on our way. In the heart of this world, the Lord of life, who loves us so much, is always present. He 

does not abandon us, he does not leave us alone, for he has united himself definitively to our earth, 

and his love constantly impels us to find new ways forward. Praise be to him! 

Marina Costa (2005-2009) 

1. !¢¢9b5 ¢h ¢I9 ²ha9b  

Our everyday presence on the ground is one of the pillars of the Vincentian Project and a vital 

requirement of our service as volunteers.  From the beginning of the association, this attentive 

presence allows us to experience at close hand the feminization of poverty, affecting not only women, 

but society as a whole.   

Day to day contact of AIC volunteers with so many women and the conditions of extreme poverty in 

which many of them live, lead us to take up a position with regard to poverty that is far from a simply 

theoretical and intellectual one, but instead is a concrete, participative and constructive position. We 

are convinced that women must have the opportunities to develop their own abilities, discover and 

develop their strengths, in order to ensure progress in society as a whole.  

Since 1975, AIC has been especially committed to supporting women, and since 1997 to combating 

violence against women. 

Between 2005 and 2009, specific training was available for AIC members, so that they could undertake 

not only to provide palliative care but also to offer transformative responses. At the same time, a 

number of different actions were implemented, offering both affirmation and challenge. These 

included: 

¶ Many practical projects for women in trouble, placing particular emphasis on the participation 

of the recipients,  
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¶ Launch of an AIC-ǿƛŘŜΣ ǎƘŀǊŜŘ ƳŜǎǎŀƎŜ ƻƴ ǘƘŜ ǘƘŜƳŜ ƻŦ ά²ƻƳŜƴ ŀƴŘ ǇƻǾŜǊǘȅέΣ ǘƘŜ ǇǳǊǇƻǎŜ 

of which was to promote the joint responsibility of society as a whole for women living in 

poverty    

¶ An international campaign against violence towards women, proposed by AIC International 

and taken up by many national associations that undertook powerful awareness-raising and 

pressure group actions.  

¶ Global events on 25 November, international Day for Eradication of Violence against Women 

¶ Creation of a prize intended to stimulate and give financial support to AIC groups around the 

world who engage in the fight against violence against women, through innovative projects. 

This prize bears the name of Jean and Claire Delva.  (PHOTO)  

¶ An Assembly (2007) to explore this theme in depth, entitled ά²ƻƳŜƴ ŀƴŘ ǇƻǾŜǊǘȅ ƛƴ ŎǳƭǘǳǊŀƭ 

ŘƛǾŜǊǎƛǘȅέΦ This meeting convinced us that while cultural aspects often cause poverty, they can 

also be converted into challenges, and act as the starting point for sustainable development.  

¶ In 2009, at the Mexico Assembly, we affirmed that, with the active commitment of everyone, 

ά²Ŝ ǿƻƳŜƴ Ŏŀƴ ŎƘŀƴƎŜ ǘƘŜ ǿƻǊƭŘέ, in the conviction that every woman, volunteer or 

beneficiary, has the ability to evolve, and make her own culture evolve.  

Many projects born in those years, feeding back to base groups, showed us how the stimulus and 

formation of AIC comes truly reaches to the grassroots, making them stronger, giving both volunteers 

and beneficiaries greater motivation, so they feel valued, supported by the international association 

and have a greater awareness of their dignity and the important part they can play in society.  

2.  {h/L![ {¢w!¢9DL9{ 

At the same Assembly in Mexico in 2009, the importance of being able to implement social strategies 

was also highlighted.  

We are working on the issue of discrimination against women and how to deal with it, and we 

recognise that we often try to respond to a social phenomenon using personal strategies: but to 

achieve real change we need to broaden our strategies, moving on from individual or single group 

responses to adopt social strategies that could achieve structural change. 

AIC passed on the fruits of this reflection to the base groups, giving them the strength which comes 

from the support of an international body to apply pressure at every level, aware that each team, 

ǿƛǘƘƛƴ ƛǘǎ ƻǿƴ ŜƴǾƛǊƻƴƳŜƴǘΣ Ƙŀǎ ǘƘŜ ǘŀǎƪ ƻŦ ōŜƛƴƎ άǊŜǇǊŜǎŜƴǘŀǘƛǾŜέΣ ŀƴŘ Ƴǳǎǘ ǘŀƪŜ ŀŎǘƛƻƴ ǘƻ ǊŀƛǎŜ 

awareness and apply pressure on the authorities and institutions in its own country, thus making the 

most of the strength of the AIC network.  

! ǘƘƛǊŘ ŀǊŜŀ ǿƘƛŎƘ ǎŀǿ ƳǳŎƘ ŘŜǾŜƭƻǇƳŜƴǘ ŘǳǊƛƴƎ ǘƘƻǎŜ ȅŜŀǊǎ ǿŀǎ ǘƘŀǘ ƻŦ ǘǊŀƛƴƛƴƎΥ  

3. ¢!YLbD ¢I9 [9!5 Lb h¦w h²b ¢w!LbLbD   

¢ǊŀƛƴƛƴƎ Ƙŀǎ ŀƭǿŀȅǎ ōŜŜƴ ŀ ŦŜŀǘǳǊŜ ƻŦ !L/Ωǎ ǇŀǘƘ ǎƛƴŎŜ ƛǘǎ ŦƻǳƴŘŀǘƛƻƴΣ ƭŜŀŘƛƴƎ ǘƻ ŘŜŜǇŜǊ ǊŜŦƭŜŎǘƛƻƴ ƻƴ 

the daily aspects of Vincentian service, suggesting methods, organising seminars and providing 
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information and formation on the topics debated at an international level, in a άƴŜǾŜǊ-ending 

ǇǊƻŎŜǎǎέ, as AIC says. 

One aspect which I see as important to highlight is that over the years, the need for training began to 

appear not just as a suggestion and stimulus from AIC to the groups, but as a powerful requirement 

coming from the base groups. Many project reports highlighted the importance for volunteers to be 

well-ǘǊŀƛƴŜŘΦ hƴ ǘƘŜ ƻƴŜ ƘŀƴŘΣ !L/Ωǎ Priority Lines of Action stated that each volunteer can contribute 

to creating the conditions favourable to the personal development of people in need, supporting them 

in constructing their life plan and engaging in awareness-raising and application of pressure.  

While at the same time, the concrete experience of the groups showed that providing this integral 

support is a great responsibility requiring of us that each volunteer has continuing, focused training.  

Continuing training is not just about increasing our technical knowledge, or about taking courses or 

reading many books and documents, it is much more than that: it asks for strength and a personal 

undertaking to acquire a way of being, a style of living and service consistent with the spirit of Saint 

Vincent. There is no training without the personal choice, the commitment and the effort made by 

each one of us. Every volunteer must take the lead in his or her own training. 

Another area to which AIC devoted much attention was the technical training of base groups in project 

ǇƭŀƴƴƛƴƎΥ ǎǘŀǊǘƛƴƎ ǿƛǘƘ ǘƘŜ ƛƴƛǘƛŀƭ ŘƻŎǳƳŜƴǘǎ ŦǊƻƳ aŀǊƛŀƴƴŜ /ƘŜǾŀƭƛŜǊΣ ŀƴŘ ǘƘŜ нллм ǇŀǇŜǊ άInitiation 

ƛƴǘƻ ǇǊƻƧŜŎǘ ǿƻǊƪƛƴƎέ ōȅ tŀǘǊƛŎƛŀ ŘŜ bŀǾŀΣ ǘƛƳŜǎ ŦƻǊ ǎǇŜŎƛŦƛŎ ǘǊŀƛƴƛƴƎ ǿŜǊŜ ǇǊƻǾƛŘŜŘ ƛƴ ŀƭƭ Ǿƛǎƛǘǎ ŀƴŘ 

Assemblies.  

In 2... AIC Solidarité was founded, devoted to on-going training of volunteers in methods of working 

on projects, and supporting various projects in emerging countries. 

Over the years, we moved from case study training booklets to shorter, outline worksheets.  Special 

ŀǘǘŜƴǘƛƻƴ ǿŀǎ ŀƭǎƻ ƎƛǾŜƴ ǘƻ ǎǇƛǊƛǘǳŀƭ ǿƻǊƪǎƘŜŜǘǎΣ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ ƛƴ ŎȅŎƭŜǎΥ άhƴ ǘƘŜ ǊƻŀŘ ǿƛǘƘ {ŀƛƴǘ 

±ƛƴŎŜƴǘέΣ ŀƴŘ ά/ƘŀƴƎŜ ǿƛǘƘ {ŀƛƴǘ ±ƛƴŎŜƴǘέΣ ŀƛƳƛƴƎ ǘƻ ǇǊƻǾƛŘŜ ŀ ǇǊŀŎǘƛŎŀƭ ǘƻƻƭ ŦƻǊ ƳŜŜǘƛƴƎǎ ƻŦ ōŀǎŜ 

groups.   

4. {9¢¢LbD h¦¢ hb ¢I9 wh!5 ¢h {¸{¢9aL/ /I!bD9 όнллтύ   

In 2007, AIC produced the first Training booklet on Systemic Change.  

The Systemic Change method involves looking at each situation of poverty from a global perspective, 

and identifying the links between the various elements of each system, to see how to act or react in 

order to achieve the objective of positive change. 

Systemic change teaches us that everything we have is a resource, and that every relationship between 

parts could be important to initiate change in a situation.   

It does not so much matter what we do, as how we do it. Every project, including urgent ones, needing 

our immediate attention, can be transformative, depending on how we do it. What matters is not so 

much the personal point of view, but to look at the system as a whole and ask what I can do to initiate 

not just personal change but change of the entire system. 
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The Vincentian Family created a Commission to examine and present this method and enable its 

application in specific actions. Patricia de Nava represented AIC on this Commission, which is still in 

existence and work, and Rose de Lima represents AIC there. 

Both AIC and the Vincentian Family Commission have made a major commitment to this method, but 

we are aware that many AIC groups continue to have problems applying Systemic Change to their own 

work and situation. There remains, therefore, the challenge of developing this technique still further, 

given the added value the Systemic Change method can give to our actions and projects. 

All these topics (advances) of which we are speaking challenge us greatly, but as members of AIC, we 

know that challenge is a major part of our volunteering activity: it helps us stay committed, active and 

fresh, strengthening our will and giving us new enthusiasm every day.  

Laurence de la Brosse (2009-2015) 

[ŜǘΩǎ ǎǘŀǊǘ ǿƛǘƘ ŀ ōǊƛŜŦ ǊŜŎƻƭƭŜŎǘƛƻƴΦ !ǘ ǘƘŜ ǎǘŀǊǘ ƻŦ ƘŜǊ ǇǊŜǎŜƴǘŀǘƛƻƴΣ tŀǘǘȅ ǎƘƻǿŜŘ ȅƻǳ ŀ ǇƘƻǘƻ of the 

ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŀǎǎŜƳōƭȅ ƘŜƭŘ ƛƴ DǳŀǘŜƳŀƭŀ ƛƴ мффпΤ ǘƘŀǘΩǎ ǿƘŜǊŜ L ŦƻǳƴŘ !L/Τ ǘƘŜǊŜ ǿŜǊŜ ŜƛƎƘǘ ƻŦ ǳǎ 

team members in the French delegation. 

We came home inspired by AIC, admiring the commitment and energy of the volunteers, the depths 

of reflection and the thorough training: in short, we realised the strength of the AIC to which we 

belonged. 

This first experience has strengthened in me over the years, and I am going to expand here on 3 of 

!L/Ωǎ ǎǘǊƻƴƎ ǇƻƛƴǘǎΥ 

¶ /ƻƴǘƛƴǳƻǳǎ ǊŜŦƭŜŎǘƛƻƴ ǘƻ ŜƴǎǳǊŜ ƻǳǊ ŀŎǘƛƻƴǎ ŀǊŜ ǘǊǳƭȅ ǘǊŀƴǎŦƻǊƳŀǘƛǾŜΦ  

¶ ! ǎǇƛǊƛǘǳŀƭ ǇŀǘƘ ƛƴ ǘƘŜ /ƘǳǊŎƘΣ ŦƻǊ ƳƛǎǎƛƻƴΦ  

¶ ¢ƘŜ ǇƻǿŜǊ ƻŦ ŀ ƴŜǘǿƻǊƪ ƛƴ ǎǇŀŎŜ ŀƴŘ ǘƛƳŜΦ 

Continuous reflection to ensure our actions are truly transformative: 

AIC offers us the objective of being a transformative Christian force in society.  

!ƴŘ ǿŜ Řƻ ǘƘƛǎ ōȅ άǘŀƪƛƴƎ ŀŎǘƛƻƴ ǘƻƎŜǘƘŜǊ ŀƎŀƛƴǎǘ ǇƻǾŜǊǘȅ ƛƴ ŀƭƭ ƛǘǎ ŦƻǊƳǎέΦ 

Taking action against poverty means working locally with people in need, to put in place actions to 

transform their lives ς actions which bring real and sustainable change in their lives. 

And at the same time, it means being involved in political programmes, in public life or civil society, 

and collaborating with the other networks around the world.   

Patty, Anne and Marina have shown us the path AIC has followed since 1994 to help volunteers 

accompany people in need in a respectful, participatory way:   

!L/Ωǎ ƭƛƴŜǎ ƻŦ ŀŎǘƛƻƴ ƛƴ ǘǳǊƴ ƘŀǾŜ ŜƳǇƘŀǎƛǎŜŘ participation, self-help, co-responsibility, empowerment 

(allowing each person to develop their own potential) and systemic change. 

And as Marina reminded us, AIC, attentive to the signs of the times, has been very aware of the 

feminisation of poverty.  
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This new challenge has particularly affected our mainly female association. 

When over 70% of the poorest people are women, how can we restore them to their rightful place in 

society? 

In 2009, the international assembly in Mexico highlighted one of the causes of poverty for women:  the 

discrimination from which they suffer. 

This discrimination begins very early: from primary school age, boys actually have more chance of going 

to school than do girls. 

So it is entirely natural that since the AIC 2011 assembly, we have chosen to examine in more depth 

the subject of Education as a means of preventing poverty for women. 

On the occasƛƻƴ ƻŦ LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅΣ у aŀǊŎƘ нлмоΣ hƭƛǾƛŜǊ 5Ŝ {ŎƘǳǘǘŜǊΣ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ 

Special Rapporteur on the Right to Food, observed: 

ά¢ƘŜ ƳƻǊŜ ŜŘǳŎŀǘƛƻƴ ǿƻƳŜƴ ǊŜŎŜƛǾŜΣ ŀƴŘ ǘƘŜ ƳƻǊŜ ǘƘŜƛǊ ǊƛƎƘǘǎ ŀǊŜ ǊŜŎƻƎƴƛǎŜŘΣ ǘƘŜ ƭŜǎǎ ƭƛƪŜƭȅ ƛǘ ƛǎ ǘƘŜƛǊ 

children will be ƘǳƴƎǊȅέ. 

The Lines of Action for 2011, 2013 and 2015 concentrated on Education as a means of preventing 

poverty for women. 

!L/Ωǎ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ ǘŜŀŎƘ ǿƻƳŜƴ Ƙƻǿ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜƳǎŜƭǾŜǎΣ ǘƻ ōŜŎƻƳŜ ŀǿŀǊŜ ƻŦ ǘƘŜƛǊ ƻǿƴ ǇƻǘŜƴǘƛŀƭΣ 

making themselves better understood, building fair and equal relationships, gaining appointment to 

positions of responsibility more often within local, regional and national bodies.  

In short, to help women to be aware that with THEIR HELP, the world can become a fairer place. 

On 3 and 4 November last year, our president, Alicia, attended the International Forum of official 

partner NGOs of UNESCO in Queretaro, Mexico. 

¢ƘŜ ŎƘƻǎŜƴ ǘƘŜƳŜ ǿŀǎΥ άŦǊƻƳ ǇǊƻƳƻǘƛƻƴ ǘƻ ōǳƛƭŘƛƴƎ tŜŀŎŜ ǿƛǘƘ bDhǎέΤ ŜŘǳŎŀǘƛƻƴ ŜƳŜǊƎŜŘ ŀǎ ŀ 

powerful means for building peace and for development.  

Alicia introduced 4 AIC projects in Latin America. Creative activities intended for children, but with the 

participation of parents, especially mothers, in city districts with high levels of violence in society. The 

work is carried out together with public authorities and other local organisations, and the children 

learn to dream about a world very different from the one where they live. 

These 4 projects can be seen on the AIC website. 

AIC offers a personal SPIRITUAL PATH for mission 

DŜƴŜǾƛŝǾŜ DǊŀƴƎȅΣ ŦƻǊƳŜǊ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǇǊŜǎƛŘŜƴǘΣ ǊŜŎŜƴǘƭȅ ǎŀƛŘ ǘƻ ƳŜ άAIC offers a way of finding a 

personal balance betǿŜŜƴ ƻƴŜΩǎ ŘŜǎƛǊŜ ǘƻ ŜƴƎŀƎŜ ƛƴ ƭƛŦŜ ŀǎ ŀ ŎƛǘƛȊŜƴ όŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎ ǘƻ ƳŀƪŜ ǘƘŜ ǿƻǊƭŘ 

ŀ ŦŀƛǊŜǊ ǇƭŀŎŜύ ŀƴŘ ƻƴŜΩǎ ǎǇƛǊƛǘǳŀƭ ƭƛŦŜΦέ 

As AIC volunteers, with our various languages and cultures, we are united in a common project: 
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Paying attention to those most in need, as Saint Vincent de Paul did, in faith in Jesus Christ, servant of 

the poor. 

The 1st encyclical of Pope Benedict XVI is called Deus Caritas Est [God is Love] (last year was the 10th 

anniversary of its publication). In paragraph 31, the Pope Emeritus wrote:  

ά²ƘŜƴ ŎŀǊƛƴƎ ŦƻǊ ǇŜƻǇƭŜ ǿƘƻ ǎǳŦŦŜǊΣ ǿƘƛƭŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƳǇŜǘŜƴŎŜ ƛǎ ŀ ǇǊƛƳŀǊȅΣ ŦǳƴŘŀƳŜƴǘŀƭ 

requirement, it is not of itself sufficient.  

¢ƘƻǎŜ ǿƘƻ ǿƻǊƪ ŦƻǊ ǘƘŜ /ƘǳǊŎƘϥǎ ŎƘŀǊƛǘŀōƭŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎΧ ƴŜŜŘ ŀ άformation of the heartέΥ ǘƘŜȅ ƴŜŜŘ 

to be led to that encounter with God in Christ which awakens their love and opens their spirits to 

ƻǘƘŜǊǎΦέ 

AIC understands the need for this formation of the heart. It has often appeared in the lines of action: 

ƛƴ нлмо ǿŜ ŎƘƻǎŜΥ ά¢ƘŜ ƴŜŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǎǇƛǊƛǘǳŀƭΣ ŜǘƘƛŎŀƭ ŀƴŘ ±ƛƴŎŜƴǘƛŀƴ ǘǊŀƛƴƛƴƎέΦ 

Spiritual direction for AIC groups is often provided by Daughters of Charity or Vincentian Fathers. It is 

essential to ensure that AIC groups retain the Vincentian character of our mission; and we are very 

grateful to all those sisters and priests who walk the path with us (it is likely that in future we will be 

inspired to train lay Vincentians in spiritual direction).    

The preparation for the 400th anniversary has been a great opportunity, one might even call it a grace, 

for AIC. 

There have been 3 stages: 

¶ нлмо ŀƴŘ нлмпΣ ǊŜπŀŎǉǳŀƛƴǘŀƴŎŜ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘ ƻŦ {ǘ ±ƛƴŎŜƴǘΣ ǘƻ ƛƴǘŜǊƛƻǊƛǎŜ ƛǘΦ CǊ 9ƭƛ /ƘŀǾŜȊΣ 

ƻǳǊ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŎƘŀǇƭŀƛƴ ŀǘ ǘƘŜ ǘƛƳŜΣ ƛƴǾƛǘŜŘ ǳǎ ǘƻ ōŜ ǎǳōƧǳƎŀǘŜŘΣ άŀƳŀȊŜŘέ ōȅ {ŀƛƴǘ ±ƛƴŎŜƴǘΦ 

¶ нлмр ŀƴŘ нлмсΥ ǇǊƻŎƭŀƛƳ ǿƘŀǘ ƎƛǾŜǎ ǳǎ ƭƛŦŜΣ ǘƘŜ !L/ ŎƘŀǊǘŜǊ ǿŀǎ ǊŜŘŜŦƛƴŜŘ 

¶ нлмтΥ /ŜƭŜōǊŀǘƛƴƎ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ ŦǊƛŜƴŘǎ ƻŦ {ǘ ±ƛƴŎŜƴǘΣ  

And 2017 is not a final goal, we are now looking ahead to 2117, towards 500 years in our common 

ƘƻƳŜΥ ό¢ƘǊƻǳƎƘƻǳǘ !L/Ωǎ ƘƛǎǘƻǊȅΣ ǿŜ ƘŀǾŜ ǎŜŜƴ Ƙƻǿ ǘƘŜ ǘƘƛƴƪƛƴƎ ƻŦ ǘƘŜ /ƘǳǊŎƘ ƴƻǳǊƛǎƘŜǎ !L/Ωǎ ƻǿƴ 

reflection). 

It is true that AIC offers us a spiritual path, but the development of our spiritual life is focused on our 

mission: providing spiritual and practical support for people in need. 

It has always been a challenge to provide spiritual support: now more than ever, the question 

remains, how do we provide spiritual support? 

²Ŝ ŎƻǳƭŘ ǎŀȅΣ ƭƛƪŜ {ŀƛƴǘ tƻǇŜ WƻƘƴ tŀǳƭ LLΥ Ƙƻǿ Ŏŀƴ ǿŜ ōŜ άǎǇŀǊƪǎέ ŦƻǊ ƻǳǊ ŎƻƴǘŜƳǇƻǊŀǊƛŜǎ ǎŜŀǊŎƘƛƴƎ 

for meaning? 

In the midst of global upheaval, AIC can disseminate the values we have always held:  

Simplicity, humility and charity; each one is always worth revisiting, to be understood thoroughly and 

lived out. 
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These values must be the life of our groups; people in need are very sensitive to the atmosphere 

around them, the least disagreement in a group affects them.  

These people who often live in a violent world want to find peace and serenity with us.    

In our times, Vincentian values have become a real necessity: let us dare to live them and proclaim 

them.  

AIC: THE STRENGTH OF A NETWORK in space and time:   

150,000 volunteers around the world, united by the same project of St Vincent for 400 years: what a 

force!  

AIC International is there to coordinate the work, share experiences, link people together, answer 

questions, give a vision. And this is team work: the president is always in contact with the Secretary 

General ς I have had the opportunity of working with Nathalie Monteza , then Tayde de Callataÿ, with 

ǘƘŜ Ǉŀǎǘ ǇǊŜǎƛŘŜƴǘΣ aŀǊƛƴŀ Σ ŀŘǾƛŎŜ ŦǊƻƳ ŀƭƭ ōƻŘƛŜǎΣ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 9. ŀƴŘ ǘƘŜ ǎŜŎǊŜǘŀǊƛŀǘΤ L ŎŀƴΩǘ ƴŀƳŜ 

them all but it is good that we work together. 

We have already spoken about the need for training among volunteers. Recent years have been 

marked by the Diplomado AIC. Since 2010, the Diploma for AIC members has been in preparation.  I 

can tell you it has been a tough journey, but thanks to the tenacity of Alicia and Maru, we came to the 

conclusion that the on-line AIC diploma could prepared by AIC volunteers. And this was done. 

In 2014 over 580 volunteers from Latin America followed the Diplomado AIC; in 2015, a pilot group 

took the AIC Diploma in English and adapted it for volunteers in English and French. A further session 

started in January 2017, with xxx participants and xxxx tutors. The AIC diploma is now followed in 

Africa, Asia, Europe and the USA. It is a huge success; and I have to tell you that other associations are 

envious of us, so if you haǾŜƴΩǘ ȅŜǘ ǇŀǎǎŜŘ ǘƘŜ !L/ 5ƛǇƭƻƳŀΣ ǎƛƎƴ ǳǇ ŦƻǊ ǘƘŜ ƴŜȄǘ ǎŜǎǎƛƻƴΗ  

Coordination is ensured by AIC through constant contact with national presidents, and I would like to 

highlight the importance of visits in the field.  

All 4 of us, during our term of office, have had the opportunity to come and meet you where you are.  

These are unforgettable experiences of sharing, work, friendship, and mutual openness to the world. 

Personally, I have had the opportunity to visit 19 AIC associations, some of them several times, usually 

accompanied by a member of the EB/CA or the secretariat, to give a complementary view. 

AIC Cameroon, Ghana, Nigeria, USA, Thailand, Taiwan, Mexico, Brazil, Guatemala, Haiti, Dominican 

Republic, Germany, Belgium, France, Italy, Spain, Ukraine, UK, Slovakia, Switzerland and China. 

These visits allow in-depth discussions, better understanding, mutual acknowledgement with 

volunteers, members of the Vincentian family and people in difficulties:  

In a very poor village of Nigeria, one woman said to meΥ άƛǘ ƛǎ ǿƻƴŘŜǊŦǳƭ ŦƻǊ ǳǎ ǘƻ ƪƴƻǿ ǘƘŀǘ ŦŀǊ ŦǊƻƳ 

ƘŜǊŜΣ ƻǘƘŜǊ ǿƻƳŜƴ ŀǊŜ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ ǳǎέΦ 

ά¸ƻǳ ŀǊŜ ǘƘŜ ǎǘǊŜƴƎǘƘ ƻŦ ǘƘŜ ǇƻƻǊέ. 
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LǎƴΩǘ ǘƘŀǘ ŀ ƎǊŜŀǘ ŘǊŜŀƳ ŦƻǊ !L/ ƛƴ the future? 

We have come to the end of this presentation of the history of AIC. We wanted to share our enthusiasm 

with you, our commitment to AIC, our pride in being part of this great family, and our gratitude. 

Let us all be convinced ambassadors of this, and wherever we are, continue to help each other to find 

a just and proper place which respects the bonds among human beings, the planet and God. 

The future of AIC remains to be written, and Alicia is going to outline this for us, based on the encyclical, 

Laudato Si. 

Conclusions ς Alicia Duhne 

As heard in the various presentations, the AIC, from the time of its foundation, has carried on a 

marvelous work. 

If we reflect on some of the words of the encyclical, Laudato Sí and Objective #17 of the UN 

sustainability goals, we will be able to see how we have been able to give life to the principles that are 

enunciated in these document (even though both of these documents have been recently published). 

Let us then reflect on these words of the encyclical and these words of the Goals for Sustainable 

Development: 

#86 of Laudato Sí: The spectacle of the countless diversities and inequalities tells us that no creature is 

self-sufficient.  Creatures exist only in dependence on each other, to complete each other, in the service 

of each other. 

#92 of Laudato Sí: Everything is related, and we human beings are united as brothers and sisters on a 

wonderful pilgrimage, woven together by the love God has for each of his creatures and which also 

unites us in fond affection with brother sun, sister moon, brother river and mother earth. 

Objective #17: Strengthen the means of implementation and revitalize the global partnership for 

sustainable development 

 

 

http://una-gp.org/clancyt/files/goals/goal17.pdf
http://una-gp.org/clancyt/files/goals/goal17.pdf
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As a result of this reading and reflection we can conclude that the Pope and the United Nations have 

invited us to accept our differences so that as we recognize our strengths, we join together and work 

in collaboration with others (and do so because we recognize the fact that we are all loved by God). 

In the presentations that we have just listened to, we notice that each president has attempted to give 

a continuity to the work that has been accomplished.  Our goal has always been to continue to build 

upon the foundations that were established by previous generations.  Thus, the role of our leaders 

does not come to an end when they conclude their term of office.  Indeed, the various former 

presidents continue to accompany us and share with us their knowledge and wisdom.  Yet there has 

always been a respect as found in the adage: they accompany us, but not so closely as to prevent our 

forward movement and not so far away so that we cannot see them! 

When speaking about our work in networks, it is important to recognize the incredible support that 

we have received from our spiritual advisors, namely, members of the Congregation of the Mission 

and of the Company of the Daughters of Charity.  During all these years, they have helped us to 

preserve our Vincentian charism and to be faithful to the teachings of the Church.  They have provided 

us with a living example of what it means to work together as a Vincentian Family. 

We must also state that the role of the Secretariat has always been an important element in our 

collaborative work.  The fact that this group is located in a set place (Louvain-la-Neuve) and that they 

support all our activities enables us to provide a continuity to our work.  Speaking personally, I do not 

know how I would be able to do all my work without them (individuals who have worked with various 

presidents and who have an incredible experience). 

L ƘƻǇŜ ǘƘŀǘ ǘƘŜǎŜ ǊŜŦƭŜŎǘƛƻƴǎ ƘŀǾŜ ōŜŜƴ ƘŜƭǇŦǳƭΧ ƭŜǘ ǳǎ ǘƘŜƴ ŎƻƴǘƛƴǳŜ ǿƛǘƘ ƻǳǊ ǇǊƻƎǊŀƳΦ 
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St Louise de Marillac and Charity   
Sr Pilar Caycho, DC 

 

Introduction 

The four hundredth anniversary of the origin of the Vincentian charism, 

which we have the joy of celebrating, should lead us to a deeper 

understanding of Louise de Maillac and her effective and successful 

collaboration with the Confraternities of Charity. 

In light of the fact that Louise was never recognized or accepted by her 

mother, we are iƴǾƛǘŜŘ ǘƻ ǘŀƪŜ ƴƻǘƛŎŜ ƻŦ άǘƘŜ Ǉƭŀƴ ƻŦ DƻŘέ ǿƘƛŎƘ ƛǎ 

always present among those who suffer.  Louise, because of her 

illegitimate birth, experienced rejection and marginalization by the 

Marillac family.  At a very early age she was sent to a boarding school 

where she developed her intellectual skills.  She expressed a desire to 

enter a religious congregation but her family decided that she should 

marry. 

DƻŘΩǎ ǇǊƻǾƛŘŜƴŎŜ ƭŜŘ ƘŜǊ ǘƻ ŀƴ ŜƴŎƻǳƴǘŜǊ ǿƛǘƘ ±ƛƴŎŜƴǘ ŘŜ tŀǳƭ ǿƘƻ ōŜŎŀƳŜ ƘŜǊ ǎǇƛǊƛǘǳŀƭ ŘƛǊŜŎǘƻǊΦ  IŜ 

perceived Louise to be restless and very concerned about her son.  At the same time, however, Vincent 

ǾŀƭǳŜŘ [ƻǳƛǎŜΩǎ ŘŜŜǇ ǎǇƛǊƛǘǳŀƭƛǘȅ ŀƴŘ ŀŦǘŜǊ ǘƘŜ ŘŜŀǘƘ ƻŦ ƘŜǊ ƘǳǎōŀƴŘΣ ±ƛƴŎŜƴǘ ƛƴǾƻƭǾŜŘ ƘŜǊ ƛƴ ƳƛƴƛǎǘǊȅ 

with the Confraternities of Charity.  For thirty-five years Vincent and Louise worked together in the 

mission that God had entrusted to them.  Slowly Louise became more confident in herself and visited 

many of the Confraternities (a mission that Vincent had entrusted to her).  Later she, together with 

Vincent, would establish the Company of the Daughters of Charity. 

1. ¢ƘŜ ǇŜǊǎƻƴŀƭƛǘȅ ƻŦ [ƻǳƛǎŜ ŘŜ aŀǊƛƭƭŀŎ 

Through her letters, we come to see that Louise was very affective and emotional.  Vincent often 

counseled her to moderate her tenderness and her exaggerated manifestations of love toward her 

son, Michel. 

Because of her affectivity, she was perceived by people as a welcoming, sociable, delicate and 

sacrificing woman.  In other words, a charming woman whose tenderness enabled people to open their 

hearts to her and tƘǳǎΣ ŜƴǘŜǊ ƛƴǘƻ ŀ ǊŜƭŀǘƛƻƴǎƘƛǇ ƻŦ ŦǊƛŜƴŘǎƘƛǇΧ ŀ ǿƻƳŀƴ ǿƘƻǎŜ ǇǊŜǎŜƴŎŜ ŦƛƭƭŜŘ ǘƘŜ ŀƛǊ 

with joy. 

Louise was anxious about the future, about that which was unknown and at one time, that anxiety 

ŎƘŀǊŀŎǘŜǊƛȊŜŘ ƘŜǊ ƭƛŦŜΦ  {ƘŜ ŎŀƳŜ ǘƻ ƪƴƻǿ ǘƘŜ άǳǇǎέ ŀƴŘ άŘƻǿƴǎέΣ ǘhe successes and failures and the 

promises and disappointments of life. 

Lǘ ǎŜŜƳǎ ǘƘŀǘ [ƻǳƛǎŜ ǎǳŦŦŜǊŜŘ ŦǊƻƳ ŀ Ǝǳƛƭǘ ŎƻƳǇƭŜȄ όмсноύΣ ǘƘŀǘ ƛǎΣ ǎƘŜ ŦŜƭǘ ƘŜǊ ƘǳǎōŀƴŘΩǎ ƛƭƭƴŜǎǎ ǿŀǎ ŀ 

punishment because she had not fulfilled her vow.   She felt she was being punished because of the 

ŦŀƛƭǳǊŜǎ ƻŦ ƘŜǊ ǎƻƴΧ ǳƴǘƛƭ ǘƘŜ ǘƛƳŜ ƻŦ ƘŜǊ ŘŜŀǘƘ ǎƘŜ ŦŜƭǘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǎƛƴǎ ƻŦ ǘƘŜ 5ŀǳƎƘǘŜǊǎΣ ŦƻǊ 

the fact that some of the Daughters abandoned their vocation, and for whatever went wrong with the 

Company of the Daughters of Charity. 
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Louise had an analytical mind that allowed her to examine and reflect upon her life.  She was obsessed 

with examining her interior life.  She felt she deserved hell and that led to profound expressions of 

humility. 

Vincent de Paul, who understood the psychology of women, helped Louise to move beyond those 

limitations and presented her to the poor and encouraged her to find happiness in her life.  Vincent 

needed several years in order to discover the true personality of Louise de Marillac. 

Louise was a very accepting woman and her goodness and ease in understanding situations enabled 

ƘŜǊ ǘƻ ŜǎǘŀōƭƛǎƘ ƎƻƻŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǇŜƻǇƭŜΣ ŜƴŀōƭŜŘ ƘŜǊ ǘƻ ŘǊŀǿ ŎƭƻǎŜ ǘƻ ǇŜƻǇƭŜΧ ƭƛƪŜ ±ƛƴŎŜƴǘΣ ǎƘŜ 

was a good organizer. 

The friendship between Vincent and Louise enabled them to move beyond their difference.  The source 

and the model of their relationship was grounded on Jesus Christ, who in the Incarnation revealed 

DƻŘΩǎ ƭƻǾŜ ŦƻǊ ƘǳƳŀƴƛǘȅΦ  ¢ƘŜƛǊ ŦǊƛŜƴŘǎƘƛǇ ǿŀǎ ǊƻƻǘŜŘ ƛƴ ŀǳǘƘŜƴǘƛŎƛǘȅΣ ƛƴ ǘƘŜ ŀŎŎŜǇǘŀƴŎŜ ƻŦ ǘƘŜ ƻǘƘŜǊ 

and in a respect and recognition of their complementarity. 

2. [ƻǳƛǎŜ ŘŜ aŀǊƛƭƭŀŎΥ ŀƴƛƳŀǘƻǊ ƻŦ ǘƘŜ /ƻƴŦǊŀǘŜǊƴƛǘƛŜǎ ƻŦ /ƘŀǊƛǘȅ 

Vincent had established the Confraternities of Charity to care for the sick and to instruct the ignorant.  

Thus at the very beginning the Confraternities were the first fruit of the Vincentian charism.  Wherever 

Vincent preached a popular mission, he established a Confraternity and in some of those group the 

enthusiasm and the fervor of the women declined with the passing of time.  He needed someone to 

coordinate, to encourage and to guide the members of those groups. 

In 1629, Vincent felt that Louise de Marillac was the right person to help him organize the 

Confraternities of Charity.  He had come to know the depth of her spirituality, her human qualities and 

her ability with regard to organizing.  He extended to her the invitation to work on behalf of the poor:  

[Would you be willing to travel to Montmirail in order to visit the Confraternities that have been 

established in that city and in the neighboring villages].  Father de Gondi sent me word to come by 

coach to see him in MontmiraiI. Do you feel like coming, Mademoiselle? If so, you would have to leave 

next Wednesday on the coach to ChâƭƻƴǎΣ ƛƴ /ƘŀƳǇŀƎƴŜΧ  !ƴŘ ǿŜ ǎƘŀƭƭ ƘŀǾŜ ǘƘŜ ƘŀǇǇƛƴŜǎs of seeing 

you in Montmirail.1 

Louise after reflecting briefly on that matter, responded positively to the invitation of her spiritual 

ŘƛǊŜŎǘƻǊΧ ŀ ǊŜǎǇƻƴǎŜ ǘƘŀǘ ǿƻǳƭŘ ƭŜŀŘ ƘŜǊ ǘƻ ǳƴƛƳŀƎƛƴŜŘ ǇƭŀŎŜǎΦ  ±ƛƴŎŜƴǘ ǎŜƴǘ ƘŜǊ ƻƴ ƘŜǊ Ƴƛǎǎƛƻƴ ǿƛǘƘ 

the following words: Go, therefore, Mademoiselle, go in the name of Our Lord. I pray that his divine 

goodness may accompany you, be your consolation along the way, your shade against the heat of the 

                                                           
1 CCD:I:63-64; CCD  refers to the English translation of Vincent de Paul, Correspondence, Conference, Documents, translators: 
Helen Marie Law, DC (Vol. 1), Marie Poole, DC (Vol. 1-13b), James King, CM (Vol. 1-2), Francis Germovnik, CM (Vol. 1-8, 13a-
13b [Latin]), Esther Cavanagh, DC (Vol. 2), Ann Mary Dougherty, DC (Vol. 12); Evelyne Franc, DC (Vol. 13a-13b), Thomas Davitt, 
CM (Vol. 13a-13b [Latin]), Glennon E. Figge, CM (Vol. 13a-13b [Latin]), John G. Nugent, CM (Vol. 13a-13b [Latin]), Andrew 
Spellman, CM (Vol. 13a-13b [Latin]); edited: Jacqueline Kilar, DC (Vol. 1-2), Marie Poole, DC (Vol. 2-13b), Julia Denton, DC 
[editor-in-chief] (Vol. 3-10, 13a-13b), Paule Freeburg, DC (Vol. 3), Mirian Hamway, DC (Vol. 3), Elinor Hartman, DC (Vol. 4-10, 
13a-13b), Ellen Van Zandt, DC (Vol. 9-13b), Ann Mary Dougherty (Vol. 11-12); annotated: John W. Carven, CM (Vol. 1-13b); 
New City Press, Brooklyn and Hyde Park, 1985-2009.  Future references to this work will be inserted into the text using the 
initials [CCD] followed by the volume number, followed by the page number, for example, CCD:I:63-64. 






















































