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Program me for the Assembly

Saturday 11th March

Arrival of all the participants
Meeting of the outgoing Executive Board
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08:30-09:30 Eucharist(F. Bertrand Ponsart, C.M.)

10:0010:15 Introduction to the day(key theme)

10:1511:00 St Louise and Charitysr Pilar Caych®.C.)

11:0011:15 Introduction to the workshops(Sr Francoise Petit, D.C.)
11:1511:45 Break

11:4512:15 Workshops:é¢ KS G SFOKAyYy 3 2F { G [ 2dzA agSri2 66Sft 02 YS
Francoise Petit, D.C.)

12:3014:00 Lunch
14:0014:30  Journey to Chatillor(Church of St André)

14451845 Solemn presentation of the AIC Charter and staftpilgrimageto Vincentian places
in Chatillan



18:45 Journey to the Espace Bel Air
19:15-20:30 Dinner
20:3021:30 Musical Comedybout St Vincen{by pupils from the College St Charles in Chatillon)
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Departure of all the participantsexcept the EB membecsafter breakfast
From 16th18th March: Meeting of the newly elected Executive Board members

With the generous support of:
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Introduc tion to the Assembly

Alicia Duhne, Internacion&lresident

Opening Remarks:

Personally, and in the name of Alernational | express my gratitude for the presence of all those

who are accompanying us at this time. Some of you have traveled frawdgplaces while others

KFR F YdzOK aK2NISNJ 22dz2NySeXxX odzi Fff KIF@S 3l G§KSNI
to this Assembly!

Many thanks to the people of Chétillon for their warm and enthusiastic welcome: the mayor, Patrick
Mathias, the AIC volunteergshe Daughters of Charity, Father Blot, argkidentsof this town
(especially those who are accompanying us at this time). From the time that we initiated preparations
for this event, you have provided us with unconditional support.

As | came to Chatillg | said.Look, we will not only have with us the two successors of Saint Vincent,
GKIFG A&Z Qipdiidt@neraltopthelCangregation of the Mission and Father Blot, pastor of
{FAYyld ! YRNBSQA LI NARAKI odzi ¢S ¢6Aff lfaz KIFIZS (K
with our beloved Vincent de Padlherefore, it is a great joy to have you here with

Bishop Dal Toso, it is also a great honor to have you here with us as a representative of Pope Francis.
We know that you have a great love and esteem for our Association and, thigact, the second time
GKFG @2dz I NB | 002 Yudltoyhdva yodwitdziatxhisevent.A & | LI S| &

CHriKSNJ ¢2YFO0X ¢S IINB Ftft AN GSFdzA F2NJ 82dzNJ LINBaAS
the time to share in this event. When, at the beginning of your term of offi@perior General, we
invited yau to join us, you immediately responded with an affirmative answer.

We are also grateful for the presence of César Saldafia, the International President of MISEVI who has
traveled fran Mexico in ordertobewitho¢ ¢S G KIFy1 @2dz F2NJ @2dzNJ O2y GAy

We want to greet Marie Francoise SaéesiPayetwho is present among us and is representing Renato
Lima de Oliveira, International President of the Saint Vincent de Paul Society.

To all the participants who have made a commitment to participate in tiesedays of reflection,

namely, theAlCvolunteers, the Daughters of Charity and the members of the Congregation of the
ahdaizyX ¢S GKFyl @2dz F2NJ @2dzNJ LINBaSyOS IyR 6S L
on behalf ofour lordsand masters.

We also pray that the various presentations will enable us to deepen our understanding of the

charisma of Vincent de Paul, this extraordinary man of action. Vincent did not speak much about peace
or about justice, but he labored constantly on behalf eape and justice.

We are going to have the opportunity to listen to various people recount for us the history of AIC.
Others will speak about the teaching of Vincent and Louise and we will then reflect together on the



relationship between those teachingsd the teaching of Pope Francis as presented in his encyclical,
Laudato X YR GKS NBf Il GA2yAaKALI 2F ff 2F GKAGoagAlGK (K

28 LN} & F2NJ GKS adz00Saa 2F (KA& ! &aSonpangus. Y& / K

Therefore, today, March 12, 2017 at 10:00am, | formally open the proceedings of this International
Assembly at this time when we celebrate the #@hniversary of our foundation in Chatillon.

Introduction:

Before introducing our presenters el me to speak a few words that | hope will clarify the
relationship between the Vincentian themes and the message of Pope Francis as well as the United
blFriA2yQa {dadl Gyasot S 5S@St 2LIVYSy i

God created the world: the heavens, the seas, the land ardidialy things: minerals, watareatures,
vegetables, anma¥ D2 R |t 42 ONBFGSR dzax YSYy |yR 62YSys |
gifted with intelligence (Genesis 1).

What does it mean when we say that the whole world is interreladed interconnected, in other
words, what does it mean when we say that we cannot speak about the planet in its physical
dimensions (global warming, mineral resources, drinking water) without connecting that dimension to
the human person.

It is for that reasorthat Pope Francis in his encyclidshudato Siinvites us to restore those bonds

that unite God, humankind and the planet. The Pope invites us to struggle for such glitpainuthe

most profoundlevéX A F 6S 41 yiSR (2 adzyYISRERI SyDROt A O OEA 3
the word, interconnected.

More specifically, the Pope invites us to reflect on the manner in which we view ourselves and the
world, to reflect on our commitment to care for our planet.

At the same time, the United Nations, thugh seventeemyoalsfor sustainable development, places
before us very specifbjectives that are to be achieved by 203fhjectives that are intended to lead

to the eradication of poverty and thus are further intended to protect and guarantee progderitall
people. Therefore, governments, the private sector and society in general, are invited to join together
in this effort.

We, asAlICmembers, work together on local projects and are inspired by the words of Pope Francis
with regard to the needo respect the rights of peoples and cultu(eaudato Si#144).

Therefore, in this Assembly we plan to be guided by the following idea: to reestablish vital
interconnections (spiritual, relational, material) with all people, but especially with those pergbo
live in the midst of situations of poverty.

We have proposed that the idea sfistainable human developmentemairs at the forefront of our
refledions during this Assembly. pefully, the very theme of our refléions will help us in that
regard:400 years with Saint Vincent on a journey towards the future in our Common Home
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Homil y of the Opening Mass
F. Tomaz Mavric, CM, Superior Geneséthe Vincentian Family

It is an honor and a privilege for me to b
here with you today to celebrate thig
Eucharist together. As the successor of Sa
Vincent, | am delighted to join with the
members of his very 8t foundation as you
celebrate its 400 anniversary. Our Hol
Founder could never have dreamed thal@
from the eight women, literally a mustard
dA4SSRI $K23I 2y Ho |
joined forces to take their turn to assist thg
sick poor of the towno¥ / KNG A f
years later, there would be the large tre
that is the International Association o
Charities. That is not all, for your organization was the forerunner of some 225 other branches, now
known as the Vincentian Family and present in 150ntdes with over two million members
throughout the world.

Saint Vincent was exceptional in responding to the promptings of the Spirit. He did not hesitate to
involve the laity and, in particular, women, in his undertakings, as we read in the accouatCifidinity
of Women:

Because, however, it is to be feared that this good work, once begun, might die out in a short
time if they do not have some union and spiritual bond among themselves to maintain it, they
have arranged to form an association that cansie¢ up as a confraternity.

From the beginning, he recognized their capacities and did not shirk from giving them a place in the
service of the Church, the people of God. When that first Confraternity of Charity was established on
8 December in Chétillothe women themselves took on all the roles of administration, with one
exception. In keepim with the thinking of the time:

Because there is reason to hope that there will be foundations made in aid of the confraternity,
and that it is not appropriate fawvomen to handle them on their own, the Servants of the Poor
will elect as their Procurator some pious, devout priest or an inhabitant of the town who is
virtuous, devoted to the good of persons who are poor, and not too caught up in temporal
affairs.

Obvously, this is no longer the case, because women throughout the world hold positions involving
finances, including in your own organization.

In setting up this first Confraternity of Charity, Saint Vincent outlined, in great detail, how the women
wereto NP A RS (GKSANI aSNPAOSa G2 GKS aAAO01Y aakKS gAaff
O0SR GNIX &z | yFELIJAYXE | Odzldz I LAGOKSNE | avl ff
ASNDAOS G2 GKS aArol =z thive B8 take Hmead paifisitd dispose thibgeSvhot 2 2 NJ
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NEOdzLISNI S G2 A0S o0SGGSNE YR GK2&aS gK2 asSSy o
these good women could not give what they did not have, he also outlined for them a series of
devotional prd®i A OSa yR G2t R GKSY G2 adr1S OFNB Ay LN
RSTSNNAY3I (2 KSNI O2YLI yA2Yy YR (2 20KSNAO®E

Our Founder constantly challenged the Ladies to live up to the commitments they had made. Who
could forget his famous confence, urging them to continue caring for the Foundlings:

Well then, Ladies, compassion and charity have led you to adopt these little creatures as your

own children; you have been their mothers according to grace since the time their mothers
according to nature abandoned them. See now whether you, too, wattaiodon them. Stop

0SAy3 GKSAN)I Y2UKSNAR G2 06S GKSANI 2dzRIS& 4G LIN
I32Ay3 G2 GF1S GKS @2GST AdGQa GAYS G2 LI aa as
longer willing to have pity on them. If you conté to take charitable care of them, they will

live; if, on the contrary, you abandon them, they will most certainly perish and die; experience

does not allow you to doubt that.

| too wish to challenge you today. As | just mentioned, Vincent insistédibnthe spiritual service of

GKS aA01 YR (KS [FTRASAQ FGdSyldAazy (2 GKSAN 24y
works have a spiritual foundation and that each of you is grounded in Vincentian spirituality too. To do

this, you must beareful to assure your own formation, as well as that of those you serve. In this digital

age, there is no dearth of materials available for this purpose. Your Association website provides
training booklets and spiritual reflections. The FamVin website dra entire section devoted to
formation.

Even in his time, Saint Vincent sought to move beyond simple charitable assistance and prepare
persons who were poor to improve their own lot in life. This was done in a number of ways: the
Daughters of Charity rasthools, especially for girls; some Confraternities provided workshops where
the ablebodied and youth could learn a trade; and the Ladies sent seeds and tools to the devastated
areas of the country. You too must move from welfare to actions that wilinpte those who are

poor. It is for this reason that we established the Commission for the Promotion of Systemic Change.
It is important that we do not just assist those who are poor, but help lift them out of their poverty.

Sair Vincent told the Ladies #t:

[A] means of maintaining the Company is to do your part to fill it with other devout, virtuous
[FRASad C2NE AT &82dz R2y Qi SyO02dzN» 3S 2G§KSNJ LIS
dwindling numbers, will be too weak to carry these pressilgN RSy & | y& T dzNIi KS NX
was suggested in the past that the Ladies who were close to death should prepare in advance

a daughter, a sister, or a friend to join the Company

In my letter of 25 January, | encouraged you along the same lines: eadf os, collectively in groups

or individually, will set for himself or herself, during this Jubilee Year, this concrete goal: to pray, be
attentive, look for, encourage, and invite one new candidate to the consecrated life for one of the
Congregations whin the Vincentian Family or to join one of its lay branches as a member. | trust you
will commit yourselves to this effort and develop innovative strategies for increasing your numbers.

12



Ly KAad GAYSS 2AyOSyd y2GSR (rkdtdeal ibre thibugh adakklod S 4 2 Y
2NBIFyAT SR FaaradglyOS GKFy FNBY t1F01 2F OKINMGI ot
is still the need for collaboration and cooperation among various agencies and organizations, both
governmental andltaritable. In the same way, the different branches of the Vincentian Family must

g2N)] G23SGKSNJ (2 adaadaNB ddKFEd GKS OSNEB o6Said aSND/
us is centered upon his or her own works, ignoring what other branchdsrdhe same purpose, our

efforts to assist the less fortunate will not be as efficacious. For that reason, | urge you to develop and
participate in common projects, in collaboration with the entire AIC, as well as other branches of our
Vincentian Famip Ly GKA A& &SI NJ RSRAOFGSR (G2 agStO2YAy3a i
to reduce homelessness throughout the world. This project can associate all the branches of our
Family. You will hear more about it in the coming months.

Let me reiteratehese challenges:

w Provide a good spiritual base for all your works and solid spiritual and Vincentian formation for
your members.

w See to it that your actions do not only assist the poor, but also, through methods of systemic
change, seek to lift them outf their poverty.

w Work to increase your numbers by inviting others to join forces with you.

w Collaborate among yourselves and on common projects with other branches of the Vincentian
Family.

In closing, allow me to make my own the words of our Holy Founder:

[ SGQa a1l D2R (2 | O0OSLIWi GKS ySg 2FFSNRAYy3I 4S¢C
ourselves to His Divine Majesty with all our hearts to receive from His infinite goodness the
ALANRG 2F OKFENRGed [ SGQa It aadinglinihis spiridtythed 2 3 NI
plans He has for each of us in particular and for the Company in general, and to inspire
everywhere this spirit of fervor for the charity of Jesus Christ, in order to merit that He may

shed it abundantly on us and, by helpingagroduce the effects of it in this world, may make
us eternally pleasing to God His Father in the nfxten.

F¢2Yl O al ¢oNferdobGenesl
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Vincent de Paul, a leader for the present era

F. Celestino Fernandez, CM

| have always compared Vincent to a large thick forest, fearsome
difficult to traverse. Throughout history there have been individu
whose global movement can be immediately grasped. They pres
almost no complication to the observer. But VincdRtS t | dz®
personality, psychology, journey, activity, spirituality, and institutio 4
cannot be understood in any lineal manner because they did not devdl
in a lineal manner. j

If we approach Vincent de Paul with a predetermined perspective, we
be surprised when this historical figure escapes our understand
Nevertheless, that is the reality because we find ourselves standing be
and reflecting upon a good and energetic person, an active
contemplative individual, an intellectual manhw was not prone to
intellectual debates and ramblings, traditional and innovati
collaborative, flexible (and at the same time inflexible), affective but
sentimental, ironic and at the same time serious, prayerful
committed, idealist but clearlyn touch with reality, spendthrift yet economical, distrustful but

trusting, a tireless worker who was repulsed by activism, committed to God and committed to a wide
RADOSNEAGE 2F GYySAIKO2NEBREOD Lff 2F GKEBIGNRLILIRZ &AY
documented with texts, anecdotes and decisions that Vincent made. In summary, Vincent was a man
2Ly G2 tAFSX IyR tAFS Oryy2i( 65 aeaidSYylraAial SRo

But everyone is in agreement about one characteristic, namely, Vincent was a leader. If we analyze
YR NBFtSOG 2y zAyOSyiQa tAFS FyR SELSNASyOS: =z
2LIA2yT YR 2y GKS dzyAljdzS IATO GKFG ¢S NBFSNI (2
of Vincent de Paul as a leader. In other words, wedimdelves in the presence of an individual who

opened new horizons and paths, an individual who had, and continues to have, a great influence on
countless situations.

There was no exaggeration when the bishop of Puy, Henri Maupas du Tour preached the funeral
oration of Vincent de Paul and statetthis man has totally changed the face of the Chur¢hose

g2NRa 6SNB y28G SEFIISNI (SR 0iSeldadmsip washvgnDedigentQa Ay
not only in the Church and in French society, but also in so many areas beyond the borders of France.

A theme that is taken as a given

a4 ¢S FLIWNRFOK (KAA (KSYS 2F +

Ay OSy i miarede&dhR S NE K A
R2y$S 2y (KiAa FIO0SG 2F +AyOSyioa (AT
2
o)

So ae A Y LING
dzy RSNX ASa Fff (GKS 2GKSNJ aLSoGa +AyOSyiQa fA
about this theme becauseitisthedl8 OA I £ G NI A G GKI Q@ ]
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We constantly say that Vincent was ahead of his time, especially in those areas related to service on
behalf of the poor and the struggle for the recognition of the dignity of those persoarginalized

and excluded from participation in society. We also state that the institutions that Vincent founded
O0SIENI Y dzyYAadl1rofS adlyYL 2F 2NARAIAYIEAGED C dzNJi
make his followers questionthem&S a X KSNBE 6S NBFSNI (2 KAa o02f RyS
paths that led to a change in the unjust and marginalizing religious, social, political and economic

& 0 NJzO (i dzNB a o 2S NP faz2 NBlFIaad2NBR (KtegardtoA y OSy i
the poor is a model for all of us living in the tweiiitgt century.

Therefore, when we speak about Vincent de Paul, we are taking for granted the fact that his leadership,

his influence and his example are not limited to the events and sitnatf the seventeenth century.

2 KSy ¢S NBFESOG 2y +AyOSyiQa ¢g2NRa FyR | OGAGAG.
convictions guided and attracted others to follow in his footsteps.

WSTFSNNAY3I G2 zAyOSyidQa f SIhBSudiEAst caturydiere B 8ughS K| a 2
need for that type of leadership that if it had not existed in the person and the activity of Vincent de
Paul, then, we would have had to find a way to invent it.

The leadership of Vincent de Paul

When we use the wal, leaderor pronounce the wordleadershipwe immediately associate those
words with multiple concepts: someone who is at the head of some group; someone who wins a
competition; someone who is able to attract others to participate in a social, religiog®litical
movement; someone who is able to exercise power and influence over a group; one who with a certain
authority guides a group of followers; one who stands out above others because of his/her ideas
FYRk2NJ I OGAzya X

We are dealing with a word thdinguists refer to apolysemicthat is, a word that has many meanings
but always has a common denominator: there is always a reference to guiding, directing, conducting
or moving ahead of others in the area of ideas and action.

Canwe apply allofthis2 +Ay OSyd RS t | dzf K /| SNIFAYyteXx odzi oA
style Vincent incorporated a specific yet fundamental element, namely, service. Usually we associate

a leader with power and authority but in Vincent de Paul leadership incesast through service on

behalf of those who are poor, who are in need, and who are vulnerable,

+AyOSyd RS tlhdzZ g1 & @GSNEB Of SIFINJlFo2dzi WSadzaQ GSI C
The kings of the Gentiles lord it over them and thosauthority over them are addressed as
GoSYSTIFIOU2NRET o0dzi |Y2y3 @&2dz Ad akKkff y24 0SS azo
and the leader as the servafituke 22:186). Vincent was also very clear with regard to the example
oftheMaser:, 2dz OFff YS aGSFOKSNE YR aYFAGSNEZ YR NJF
YFE&GSNI I yR (Sl OKSNE KI @S 46 aKSR @& AuMIFIESG > & 2dz 2

Thus, we can apply to Vicente de Paul the definition of leadergtat was expressed by a North
American sociologist.eadership is the ability to influence people so that they work enthusiastically
toward the achievement of goals directed toward the common good and especially toward the good of
the most needy members society Indeed, in Vincentian spirituality, everything must be referred to
the poor. Such was the case from the time of their origin and so now everything must lead inevitably
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to the integral liberation of the poor. Events and the needs of the pbaped and energized the

various Vincentian institutions and ministries, so also today events and the needs of the poor continue

G2 3Adzr NI yiSS 2dzNJ FARStAGe (2 GKS GNUzS Ay OSydAl
with the thinking of alMincentians today, nothing has meaning or significance apart from the poor.
Everything becomes credible when viewed from the perspective of the poor and when viewed in light

of the present situation of those who are poor.

Three basic principles of Vingell Q& f S| RSNA KA LJ

When speaking of Vincent de Paul as a leader, the first thing we must do is investigate the roots and

the source of that leadership. In other wordspm whereA & Ay OSy 1 Qa f SIF RSNEKAL
important because we should not forgttat the source of leadership can be clear or obscure, it can

originate from hidden interests or from ethical issues. We must also remember that Vincent de Paul

was not the leader of an NGO or of a humanist/altruistic group. Vincent de Paul was a belever

made an irrevocable choice to follow Jesus Christ in and for the service of the poor.

CKIG Aa oKe zAyOSyiQa fSFRSNAKALI NBadha dzly GKNB
referred to those principles when he statethis is my faiththis is my experiencdhe principles are
the following:

A ¢ KS LINAYNOBAYDOSPARSELISNASYOSR D2R | a GKS
fryR 2F 932Llix GKIFIG A&y GKS 2yS gK2 FNBSR
FGGAGdzZRS ® ¢ K SiyK ND2d23 K SIRy +S\B/208d¢ai SOSy G o6y S
R2dzo i FyR Ylyeé KSaAGLFiA2yaos G2 GKS LINBYA:
O2YYAGYSyGod xAyOSyd RS tldzAZ 1ySe GKFG KS
26y STT2NIaz 30 dhil yoRe 2(FK D 2Rd®A REAKYdza = + Ay OSy i
f SIFRSNEKAL) 6l & y20 GKS NBadzAZ G 2F KAa AyiS
RSaA3aySR> odzi KAa fSIFIRSNAKALI ¢la&a | 3IAFH 2

+ Ay OSyid RS tI| dd ORIANMIE F I DIVS I K 8 FB &R NE dza 8zR
gL& gl NB 2F GKS FFEOOG GKFIG GKS AyadaAddza?2
RSaA3aySR FYyR OFNNARSR 2dzi OFYS FNRBY D2R® 2
KS 2F0Sy LI M3 ARNBIRY YeaSt ¥ aGRAR2Yel2ldy &S ZeSmJ |
{ A&a0SNEK hK y23 y2i LH 2a A0 attS [ S DI
YSOSNI GKZKIKG 628 AFOSyiQa YIYyYySNI 2F NBTFS
F2dz2NJ Kdzy RNBR &@SIFNBR fIFGSNE 6S OStSoNYdS gAil

¢KSFANRBAAG2NRALFY 2F CNBYOK ALMANR{GdzZ fAGET |
GKS F2tt 24Xy HlY WRINNKS LI22N K2 0NRdAzZIKI
ga D2R ¢gK2 fSR (K® LIR2N 2 +*AyOSyid RS tI

B) / KNA&AG AyOFINYylIGSR MyOBywE RBaizdMNME DHEOF YRy
FOGAGBAEGGD +AyOSyil RS TdaniR| YSHRI KA a2 LBRAf 2 y2 675
¢CKFG 2LW0A2y é61a YIRS FTNRY G(GKS LISNRLISOGAGS
WSadza [/ KNRaiGs (KS S@$% y iBENE SHERND RNEEZS NIH §
RA&dLRRaaSaasSRY GKS aSNBIyGz (KISG aSaADI Ko 3G

AYLRNIFYyG G2 OfFNATe GKFEG GKAA Aa y20 |«
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NI} G§KSNJ 162 RAYSYyaAz2yd yRNIGKS2 aYY¥BSWRILA ARY O
ARSyiGAGE A& / KNREAG20SYiGNROZ YR GKSNBT2NB
Ay fAIKG 2F GKS NBFfAGe GKFG GKS OFdzasS 27F

ae #ARYyO8ydf BRSt idd GA & Ky
Fad GKFEG 2F +Fy AYRAGARdAzZ f ¢K2 LI OSR KAYaS$S
KdzYlF yAaidAO 2NBAFYATIGAZ2Y® ¢KS € SIFRSNEKAL) 2
N} RAOFET F2tft2gAy3 2FAYRQNRBSAl VRI NBAKRK RE
2T 6KSIG YdzAad RAS Ay 2NRSNI 2 o6SI N FNYzZA G X
20KSNARI R2 G(GKS gAff 2F GKS CIFIGKSNE fA@BS |

¢KSNBET2NBE AlG Aa St
A
i

C)¢KS LR2NE D2RQa [ B ONBRKAS a2 | &SR0 A2AWOSyYy G A
j dzSA G KSNB Aa eRDAY SANBIA KSWEO ¢ Ly 2NRSNJ (2
+AyOSyid KIFIR G2 G1r1S + RSOAaAAGS adGSLI)Y KAa
O2yldAydzS (G2 0SS | AydElI ENROYR FNING KO SR dx2 Ldry
ARS2t 23A0Ff LIKN}&aSaé¢o ¢KS L}22N KIR G2 o
Y2NIfAGe YR FIAGKRXYEKBY IKKBRNBAR2NB®DD2X\E K
y X mcn pINRHAS, IRy la @ S RIVISHNI 32 2 NBR @&Ki2 GR2 y 20
32 2N 6KIFG (G2 R2T 6K2 | NB adzZFFSNAYy3I | £ NBI |
Y& A20NNEBSGYLLLYNHO @

,Sazx GKAa AYONBRAOES ljdzSatGAzy 2F D2R Lz
0SOIFIYS AyJ2K SRS 7S/NINERAD 311 DydaASiSeara > KS & (i Nz
2dzaiA0Ss GKS RSFSyasS 2F (GKS LER22NJ IFyR YI A
LJ2 2 N3 CKPKESNBzSA & A BFHDEE & SRG KINOSYy (i G2 085S
{FYFENRGI Yo

A vital force and tvwo inevitable convictions

The French philosopher, Henri Bergson, introduced a very famous expression into philosophical
thinking, élan vital,which can be translated dke vital forceor impulse of life.

The leader, Vincent de Paul, found thigl forceA y G KS aAGNBy3IdK 2F (GKS { LA NJF
that preserved him, that animated him. We refer to this vital force as Vincentian spirituality. Without
OKFGO AaLANROdzr f AGeT +#AyOSyiQa fSIFIRSNAKALI ¢g2dz R K
activism.

+ Ay OSy i Qa & LJioNdh éyer:Iri othéravordsaa sgirifudlity #hat Pope Francis described
when he stated] S dz&d 2LISy 2dzNJ KSI NI a G2 G4K2asS tAQAy3a 2
open our eyes and see the misery ofwrld, the wounds of our brothers and sisters who are denied

their dignity, and let us recognize that we are compelled to heed their cry for (Mik#ricordiae

Vultus #15). We are not talking about an abstract spirituality that is far removed frorsufiering

of the poor and the disinherited.

Indeed, we are referring to a spirituality of incarnation in the victims of the oppressive system, reaching
out to the lowest members of society, commitment of disinterested service on behalf of those most
abandmed and forgotten, missionary outreach in order to bring comfort, mercy and the Good News
to the poor and needy.
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At the same time, however, it must be noted that this vital force, this spirituality, led Vincent de Paul

to two inevitable convictions+ A Yy OSy G RS t I dzf Q&4 €t SI RSNEAKALI Ol yyz2i
of convictions that characterized his life and his works. Leaders in any area of life can do nothing unless
they are imbued with certain convictions. Vincent de Paul was a leadecawritrictions.

I SNB

A)

B)

S INB 3F2Ay3 (2 KAIKEAITKG Go2 O2y@Aal0iAzya i

CKS LIR22NE GKS gl ON¥ ¥YSYKS 2 y XKdwhaS 2F GKS { S
2F HRFOAECAI N KS2t 2FJeINBENBD2IKRBR al ONIKE TG G #
SELINBaaAzy 2F [/ KNARaGE GKS LINBFSNByGALFt LX I
dzZFFSNAYy3I D2RO®

Qx

¢tKSaS LINBaSyid RIre (KS2t23A0If FT2NXdzZ | GA2Y A
08 zAyOSyil R$StlhdEt *i BREASGONIBKINI GKIG (GKS&AS O
fAGAY3I LI GNRAY2YyE 2F +AYOSYdGAly aLIA NOWGTdalet A G &

OKILIISNI 2F { I Ayl a6 0KNYQAJzZZRARSFINI 2y Sa 27F
2F YRWSRAB aFl2INOKYSS6 HpYnno o

CKSNBEFT2NBzZ (KNRdJzAAK GKS Se
OSYSTFAOAINRSE 2F KAa asSND
ONHzOAFASR [2NR Ay GKS YAR

& 2F FLFEAOGKT Ay O
0Sa FyR OFNBxZ SN
G 2F GKS 62NI RO

¢RB LIR2NE 2dzNJ f @NRSyY | YiR2 drd Ka (iBKNEA SELINBaaArzy
+AyOSyili RS tldzZ > ySOSNIKStSaasx zAyOSyidQa LIN
dzy AljdzSySaa (KIFIG KFa 0SSy LI 32aSRIRGSHABMYEAA T
AYF3S 2F b HAPR abBANFNB2 NRa ¢ K RNBT 2INISINEDA y OS v i
23S IyR aSNWS (KS LR22NJ Ay (GKS alvyS gre GK
WS&adza [/ KNRaGD

CNR2Y | &d20A2t23A0Ff LISNELSOGADEIDI dAgP&Y (I CY
SELISNASYOS +AyOSyi dzyRSNRG22R GKS NBflI(iA2ya3
GKFG a2YS FTNRAG2ONIGAO YIFadSNER 6SNB TNEBI dz
dzy ANI G S¥dzZ o bSOSNIKSEt Saaz Ay (KRNI YIKSS2YNR {
0KNRdzAK2dzi GKSANI ftAFSET YR S@SYy RAR a2 g6A0K

b2 K26SOSNE (K2a$S YlIadSNaZI Ylyé GAYSa KI
GK2aS YFAGSNR INB GKS L12NI IyR AyOSydAl ya
200F AYAY N2 dail (2FFNEF Sy 2ND @ wlkEiKSNI Ay OSYGAl y:
FYR 6501 dasS sAGK GKS SéSa 2F FIAGK (KS& RA:
/ KNRai ¢K2 R2Sa yz2G OHff GKSY (G2 SOadGrard O
t 50 yR a2t ARFNRGEO®

¢KS LI22NJ I NB O2NREA O gabSSON | dEAESS MBENI A NJ & A G dzl G A 2
NE@ZSIt D2RQa gAff (2 dzA® CdNIKSN¥Y2NBZ Al A
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{GNBy3dKa 2F +AyOSyiQa fSIFIRSNBRKALI adgets

In addition to some bas elements and an incarnated spirituality as well as some firm convictions,
every leader weaves his approach with certain strengths that, in some way, mold his personality and
identity. In the case of Vincent de Paul those strengths would involve alatfi@us circumstances,
actions, events, signs... everything that had to do with the humanization process, the dignity, the
promotion and the integral liberation of the poor, marginalized and disinherited. Here, however, we
highlight the following:

A WS GKRYWzI G2 GKS g2NIR 2FT2KE&S +1RZASY Y RRS KISI
g2NRE 2F ti2ldBOKENY yidkKaSa o 2 dzy Ra 2 F / KANA &fiA B 4ilK
G2aGrtfe OKIYy3aSR FYyR KS 6SOIYS (KS f SATRSNI 27F
KdzY yATAYy3a ftA0SNIGAZ2Y D

|l A& Ayo2t dSYSydG Ay | g2N)] 2y oO0SKIFIEF 2F (GKS

GKAOK (GKS LIR22N) F2dzyR (KSyasSt gSao LG A& AVYlL
GKS YARalG 2F GKS NBFIftAlGe 2F (KS DrADHANEE 27
LI N} ofS>T GKS D22R {IYIFNARGFY NBFOKSR 2dzi G2
GKSNKB2 B Y2Q0SRofazZ SavwdahadidyySaa (2 GKS
L2 2NE dzy RSNEGFYRAY3I GKS $g2NIR 2F oAyl dzKt K¢
G2NI R (G2 LISYySINIGS 2ySQa AYGSNARA2NI X Ftt 27F
+AyOSyid RS tldzZ Qa £ SIRSNEKALI FyR |ftaz2z AT ¢
Fft YSYOSNR 2F GKS +AyOSyiGAly ClIYAféod

B) ¢t KS @AaAz2y 2272 RNBH NP &l K8/ RSNNHILISOGA PSS 2F D2R
2ySQa KSINI RXGIEES R a2 W2DRR dzo G | 62dzi GKS Tl ¢
RAAGAYOG YIFYyYySN 6KSy @AS6SR FNRY G(GKS LISNA LK
0KS NR OK S yRAGATSSHNSR/ (F NdBKY (G KS YdzR ' yR FSYOSR A
ANBFG I dSydzSa yR GKS 62FNRNR2Ya 2F (GKS RAN
GKSY @ASESR FTNRBY (K2aS aArlddz dAzya Ay @KAOK
Ay o6KADE Aa Ittt O2YF2NI yR SFaSd ¢KS YAy
0N} yAaF2NY¥SR ¢6KSYy KAa SeSa 3IFITSR dzory |yR ao

+AyOSyi RS tldA K26SOSNE 6SOFYS || tSIRSNI ¢
D2REGUOKaAS gAGK | 3IFTS 2F YSNDes GSYyRSNySaa

y2id GKIFIG 2F GKS a20A2t23A480 2N 2F GKS F2NXI
CFGKSNI 6K2 Aa Y20SR o6& (G(KS NBIfAGSYy2F yRA &

RSLINAGSR 2F RAIyAGED

C)¢KS RSIO2yIGS 2F OKINRGE oAGK2KSWRARLUGHAOG Xi &
LIKNIRES D2y (SL 2FY aBDINIETyYy 3 G2 GKS aSNBAOS 2
2NE Fad +AyOSyl ¢2dARy adt RS RKSORNNHES 2F DOKNIN
dzy A2y = OKleﬁéz 2dzaiA 0S8 YSNDeszx aSNBAOS:

KdzYl yy $ X
¢KS RSHO2y+HGS 2F OKFINRG® 3IAGSE dzyAde FyR A
AYS RSIHOXyWN&Ge2RAaGAYIdAaKkKSa FEt +AyOSyida

19



D)

E)

OKdzZNDOK |yR Ay &a20ASGeed L A& GKS OKIF NY OdGSNJ
2y KA& adzZNNRdzyRAYy3Iaod ¢CKS [/ 2yTFNF GSNWSIASa +
GKS FTANRG 6AGySaasSa oAy GAYS FyR Ay &LJ OS0

{SyartAgArGe a I¢eFdH I NVSYRNXAGAEKX GHRB (2 &
AdZFFSNAY3I gA0GK2dzi 6SSLIAYI gAGK GKSYY3A6A(GK2d
Ay OKIFINRGET AGQa oSAy3a | OFNROFGAZNBE 2F | [/ K
6/ / 5Y-LLYHHHO O ta | £23A0Ft |yR Yyl GdzNIf ST
aSyaritAroriteo 2 A0K2dzi aSFaNI VNI aal KESBIBA &
F LILINB F OK GKSYX gA0K2dzi aSyairdArodraite GKSNB Aa
32Sa&a R2g4y FTNRY WSNHzaAlFIfSY (42 WSNAOK2:I 2y (Kl
aSyaritAaAorite YI 1S4 dAKSELBARAADEKAY | 55 S dzé K €
GKS LINrotS 2F (G4KS D22R {FYFINRGFYy® hy Y2 NE
S a4 +AyOSyilAalyas KIS G2 0S8 SELISNIa Ay i
OKIFffSy3asS G(KF&aasSRydDFyil2 Kdza o

¢KS 2NBFYAT Ichy2y dF R & Naletvdzasii Anyn NG K & (SBy f 3
52Y06Sa O0CNIyOSu: (G4KS LI &G2NE +AyOSyid RS t I dz
OKFNARGe 2F KAAd LI NRARAKAZ2YBNEAf &I KEBBI SRYa ¥ 8B
OKI NA G & KSNB2 BB yVIAKNS RBNB/I2Y0A 14 SitAtzy 2F (GKS OK
GAEE13S IL PGS NRaS (G2 GKS FANRG 2F +xAyOSyiQs
GKAOK Aa 1Y20YiKSRIVG SNI KA 1L/ 1 8320A1F GA2Y

¢tKS O22NRAYIFGSR 2NBFYyATIFGA2Y 2F OKIFINRGE A&
YAEdaA2Y D { dzOK 2NBIYAT I GA2YyS K26SOSNE 2dAKI
I ySg ONBI (Gdh eWiaA tAtyS yOa NIRYIRdAy 1 $S6 | YR NBYySé
ikKSasS ySg G(AaYSao ¢tKA&d ySgs ONBIriOGAgGAGE Ay OK
ySs OAO0GAYaA 2F GKS Ft206ltATIIGAR2Y 2F AYRATTFS
GKS YS@MNAdAyAdza GA2y 2F OKINARGEe 6SNB Ffglea 3
Aad Of SINIe aSSy Ay (KN wdki 82Wa BRI KRBAORY REA
GKS 202S0O00GABS 2F (KS / 2YiPNF GANJEXN G & LA WA KB T
GKS LIS2L)XS 2F GKSANI 26y 6K2 KI GBS &a2YSGAYSE
2F 2NHIFYAT SR FaaAradlyOoS wKIY5 YENRLYL ofiy@i(d 2 F O

+AyOSyidQa adN)rGdS3e a | fSIFRSNJ

If we were to ask Vincergbout the means that he utilized in the exercise of his leadership on behalf
of the poor, there is no doubt that he would respond with the phragith the strength of our arms
and the sweat of our brow$CCD:XI:32) or as Vincent insistadl: our work casists in action
(CCD:XI:33).

Vincent did not follow some manual on leadership nor did he act in accord with a specific strategy. As
someone has pointed out, it could be said that in the mind of Vincent de Paul all legitimate means

were appropriate for sevice and for the liberation of the poor. Nevertheless, we can point out some

St SySyida GKIFiG AyOSyld dziaAt Al SR FyR RS@St2LISR Ay
relevant today.
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A)

B)

C)

D) .

IYLRGSNNSyYyil 2F GKS LIENKH2¢FRRSBEILBOELOKNE W2 IS ¥
St SYSyid é6Fa Y2ad AYLRNIFIYyG® Ly 20KSNJ 62 NRA
Ay GKS adGN¥zZa3tsS F3arAyad LR2GSNIexX yR KS 41
562YSy o +AyOSyil NBIfATSRAKKKAAKSIE FH/2¢8 (&2 dif
fAOSNIGAZ2Y 2F (K2&S LISNR2ya 6K2 $SNB LJ]22 N3P
FYR AyadAttSR Ay GKSY KA& AaLANRGTIT KA&a O2dzNY
KS SadlofAdaKSR @ NRA2RydadA y2ER dxl 833 (oKl NI| dg 2 dif RA &
Ay@2t dSYSy i o6+ a R2YyS Ay YlIyeé RAFFSNBYyG ol &
G§KNRdAK (GKS wdzZ Sa ddKFd KS SadlotAaKSR F2N
FyR O2dzyasSt X

YY26Ay3d K2azid 2 KENOWEGXK2FS LOIBGNESya K2 O2ff
+AYyOSyilG RS tldZ 6SNB 2NRAYINEB LIS2L) ST y20 K
2dzi GKS 0Sad Ay LIS2LX ST KS 02y @AyOSR LIS2LX
OF NNEAY3I RyR KSEaAVBUGYBESR Ay LIS2LX S adNBy3ai
FABGYYAASdNI keSANBOSAYET 51 a0SYyS Ay GKAOK [ 2dzA &S |
FYR KSNJ KSaAadrdAazya Ay OFNNEBAYy3I 2dzie 20dkS YA:
I NB2 I NIy R O2dzN> 3S2dza yR OF LI o6ftSd L ySSR @&

I Y2@SYSyid FTNRY 3IAGAYy3 al KFEyR2dzié (2 | ROz
Sy3alr3asSySyid Ay (KS adGNHZAItS (2 ¢cORYYIFIiAYyR&HS|
f221SR R2g¢y dzaRY LINPJARAYWYSREIZIES YHUSKARBR Y
| dzy 3SNE AffySaas LKeaAOlf |yR &LANARGdzZ £ YA:
YENBAYFEATFGA2Y X ftf 2F (K2a$S NBIfAGASA AY
hy 2yS 200 %52 yf NBBR (5(KNH3RIMA NA (dzZt £ ySSRa 27
GSNB NUzyyayAS¥2LYHPAMES zAyOSyid sFa O2y@ArAyO0Ss
LINE GARS aaAradlyOSs odzi (K2aS SFF2NIa KIFIR 0
2OSNI of Ol yBtAyddea GMOTSHA & AINPOARAY I LIS2LX S ¢
+ Ay OSyild O02YLIX SYSYGSR KA& aKIFIYyR 2dziaé sA0GK L
GKSYaSt »Sa OAYRAGARdAz-fte@ IyR & F 3ANRBdAZIW ¢
aAalbdzr GA2y > KNGANW RAEY ALGyeRE G K/dRa X1 KBSSO02YS LINR G |
RSOSt 2LIYSyio

CdzNIIKSNX¥2NBX AyOSyid LINRPLKSGAOFIfte& RSy2dzyOS
LINE OSaa GKIFG OKFy3aSR SEA&aGAY3I AyKdzYly &0 NHz
KAaf Aol yR NIFRAOIE 2L &AGAZ2Y (G2 (GKS SELX 2 A
alTFNRAYX KS aiSR KAY (G2 NBairAdy Kia 2FFA
I32PSNYYSyidlrt IyR SOO0ftSaAalradAaldrt LINea2SOGa
adziWNEzZ +AyOSyiQa RSFSyasS 2F GKS RAIyAGe 27
0f201 Ay (GKS O2yaiaNHzOGA2Yy 2F | ySg a20ASiGeo

2t RYBAWEOSYd RS tldd 61a I tSIFIRSNI K2 RAR y
dzii a2 dzZ3KG OKFIy3ISod S| BA wdzyii SRy (G2F Ok & I B32 21
iFrof A&KYSyGasx KA& LIXlya FyYR KA& | QGAGAGER
RAR y2i( KSaAdras G2 Sy3ar3as Ay ySé FyR A
NIFAY aSyaSszt NEORAXRzZV2Y I NEDPAGI &SI G2 Sadal o

O« ™ » o
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E)

F)

I 2YFNI GSNYyAGe 2F /KINAGe |yR GKS /2YLIye
SatGlrotAaKYSyGazr 62YSy o0SOIFYS GKS LINRGIFI2YA
Ay@2t @SR Ay (KS @B NEEFKENR TN NBR LRDAYy wiae 2
200dzNNBR i  GAYS 6KSy 62YSy 6SNB SEOf dzRS|
a20ASieo G GKS GAYS 2F GKS Saill v NMaKwBr/i
Kdzy RNBR &SI NAl @9 RI2E w2 YBW2HKAO NRfS Ay (KE
t NEGARSYOS A& GdzNYyAy3a (2RFe (2 az2vy$8S 2F @&2dz
0/ /5Y-LLLOYNOHU®

Ly (KS Ay ODRERNBBEENFIIdRISSI = (2 GKS TFTANDS
I yRyO®&YSa (Kz2asS K2 LkRraasSaa Ado +AYAORSy i K7
f203S 2F D2R Aa | FANB 1St Aa Ada FElFYST A
Fo2@S |ttt a2Nla 2F RAFTAOdA (A2S axce yRKS 200% @S N
IANIOOY 5Y- LLYHpANO®

S
S

| NBIF Gx®dydSyid os+a |+ tSFERSNI gK2 y2i 2yfe Syl
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A final word

Nobody denies that Vincent is a leader for our era. We, however, as the followers of this leader, have

to ask ourselves some questions. For example, do we follow this radical and demanding leader or as

time has passed, do we find it difficult to folloywi + A y OSy 1 Qa F220aidSLAK ¢ KN d:
of the poor, through our pastoral approach and through our methods, do we reveal Vincent as a living

and relevant leader? Do we take as a given the fact that Vincent is a leader and then on thelpractica

level forget about that reality? Bob Dylan, in one of his songs, stétedanswer is blowing in the

g A Y éhxhis occasion, however, the answer is in each one of us.

F. CELESTINO FERNANDEZ, C. M.

Note: The citations from Saint Vincent de Paul conuarfithe English edition of his Workéncent dePaul,Correspondence,
Conference, Documentsanslators: Helen Marie Law, DC (Vol. 1), Marie Poole, DC (¥8h)1James King, CM (Voi2)L
Francis Germovnik, CM (Vo#8113a13b [Latin]), Esthe€avanagh, DC (Vol. 2), Ann Mary Dougherty, DC (Vol. 12); Evelyne
Franc, DC (Vol. 138b), Thomas Davitt, CM (Vol. 188b [Latin]), Glennon E. Figge, CM (Vol.-13a [Latin]), John G.
Nugent, CM (Vol. 1343b [Latin]), Andrew Spellman, CM (Vol. 1&b [Latin]); edited: Jacqueline Kilar, DC (Ve?) IMarie
Poole, DC (Vol.-23b), Julia Denton, DC [editor-chief] (Vol. 310, 13a13b), Paule Freeburg, DC (Vol. 3), Mirian Hamway,
DC (Vol. 3), Elinor Hartman, DC (Vel04 13a13b), Ellen Van Zandt, DZo{. 913b), Ann Mary Dougherty (Vol. 1P);
annotated: John W. Carven, CM (VolL3b); New City Press, Brooklyn and Hyde Park,-2989, volume IX, p. 165, 192.
Future references to this work will be inserted into the text using the initials [CQ®}é&a by the volume number, followed

by the page number, for example, CCD:1X:165, 192.

S'VINCENT DE PAUL FORME A CHATILLON SA1*SOCIETE DES DAMES DE CHARITE ET LEUR REMET SON REGLEMENT.
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The History of AIC

Alicia Duhnelnternational President, and the AIC Past Presidents
Introduction ¢ Alicia Duhne

Continuing with our program, let me present to your former presidents who will narrate the history
of the AIC. Some of you might not know these individuals, so let me present:
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We also have in the Assembly Hall, Marianne Chevalier, who held the position of Secsetaeyal

from 19941 nnH YR A& LINBaSyidfte tNBAARSyd 2F 'L/ {2
contribution to the AIC.I1 would also ask the following former Secret&gnerals and the present

Director of the Secretariat to please stand:
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In chronological order, we will listen first to the history of the AIC from 1B195. Then, eachf dhe

former presidents will give a brief summary of the work of the AIC during the time that they held office.
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We will see all of this through:
T ¢KS KAAG2NRAOLt O2yGSED
T ¢KS | OlAz2zya (KIFIG KIFI@S S@2t SR a LIR2GSNIe& KI a
f ¢KS a2dz2NDSa 2F AYaLANIrdAzy 2F GKS / KFNARGASEK:?
The first step
It all started on 20th August 1617 in Chatilles-Dombes inFrance, with a call from Vincent de Paul
during the Sunday homily. He had arrived just one month earlier and on that Sunday in August 1617,

he was preparing Mass when he was informed that a local family was living in extreme poverty:
everyone was sick arabandoned.

And from that afternoon on, when he went to visit them himself, he noticed that a procession of
women had been bringing them supplies of food and clothing.

Saint Vincent realised that this charity had to be organised, and so he wrote a ksvRah he gave
to the women he had gathered together on 23rd August.

¢tKS CANRG /2yFNIGSNYyAdGe 2F / KFENRGe 6l a 02Ny G2 «a

The Charities were groups of lay women, who worked in teams and, met each month and were
supported by a spiritual reflection in groups.

The sources of inspiration were: the Gospel and the life of Ghnstking the Good News a reality in
words and deeds.

From 1617 to 1660, when St Vincent died, there was an extraordinary development of the
Confaternities, in France and in Europe. Even back then we can speak about internationality!

In 1625, there were Charities in-30 parishes in the lands of the Gondi family.

Indeed the Charities, the first organisations founded by Saint Vincent, developetheisupport of

the other organisations he founded: the Fathers of the Mission, founded in 1625, then with Louise de
Marillac, who became the first Coordinator of the Charities in 1629, he founded the Daughters of
Charity in 1633: the Daughters and thedies completed each other.

Their actions responded to the forms of poverty at the time:
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Thesecond stepgook place at the time of the French Revolution in 1789. It was a dark time in France,
full of trouble, violence and attacks on the Church and its institutions. The Charities disappeared or
worked in the shadows. In 1815, Mr Etienne, a Eatif the Mission in France, took it upon himself to
bring the Charities back to life.

Step Three 19th century: In Europe; it was the great age of industrialisation. People from the
countryside came to towns looking for work, migration occurred withiroperand towards the New
Continent. Entire populations were obliged to immigrate.

The Church reacted: Pope Léon XllI published the social encireicah Novarunm 1891. It was the
beginning of what we call today the Social Doctrine of the Church. This encyclical responded to the
demands of Christians who were concerned about social justice.

The Charities continued their work with the poorest: home visits, suimpifamilies, children, the
elderly, migrants, etc.

The Fathers of the Mission and the Daughters of Charity accompanied the migrations and founded new
charities in Lebanon, the USA, Mexico, Portugal and Syria.

Step Four 20th century: For AIC in the 20tkntury, there is a before and after Vatican I

The beginning of the century was marked by two world wars in 1914 and 1939. In all the countries, the
Charities continued their home visits, support to war victims and resistance to dictatorships.

New Chariies were born in Bolivia, Spain, Honduras, Venezuela, Colombia, Panama, the Philippines
and El Salvador. A common spirit united all the Charities across the world. At that time there were 20
national associations. Each was autonomous.

The President of thErench charities was the International President, she was in contact by letter with
the other associations and visits between countries took place. There was no elected international
board or constitution, the Superior of the Congregation of the Missios tlia Director General. The

first international congresses were organised.

In civil society and in the Church there were big developments, in the context of the creation of large
international organisations. The Catholic Church realised the significanotewfationalisation and
recognised the importance of the place of lay people in the Church.

LY mMdpmnz 2! /2h3x (GKS 22NIR !yAzy 2F [/ FTiK2ft A0 22Y¢
creation of the Conference of International Catholic OrganisatiBnspean volunteers were involved

in these organisations. There was also the establishment of the Society of Nations in 1919 and the UN

in 1945, which aimed to maintain peace.

The Vatican Council Il shook things up! It produced two important t&asidium et Spesand the
Decree on the Apostolate of the Laityhich would be sources of inspiration and change for the
Charities.
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A big innovation: lay people became responsible for their own organisations.

The main ideas were as follows:

¢tKS LINPY2OB2YVyRFa2@AGA | OGA2YyT GNBFRAYy3I (KS :
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The volunteers followed these debates and steps forward with enthusiasm.
Step Five1971: The Charities become AIC

In 1968, the new Superior General of the Fathers of the Mission, Father Richardson, was very much in
favour of the modernisation and independence of the Charities.

3 delegates from the Charities were invited to the Genesslefnbly of the Fathers of the Mission in
July 1969 in Rome, where they presented their project of an international association of lay women
who were totally responsible for their association.

A lot of preparatory work followed this meeting...

In October 191, an Assembly of Delegates met in Rome. A Constitution was voted on and the
Assembly elected an International Board and a President: Claire Delva. AIC was born. The mission of
'L/ ot+a RSFTAYSR Ay (GKS /2yaGAiiddziddgyy>s +FyR AlGQa (K

INGIAOES m 2F GKS /2yadAaddziAzyyY GCAIKAG 3IFAyad | f
initiatives and projects. Denounce injustices, put pressure on infrastructures and detigla@rs in
order to fight against the causes of piN@& & & ¢

Today AIC carries out social and pastoral action and a mission of the Church, that of evangelising and
being at the service of those living in poverty.

Its sources of inspiration are:

T ¢KS GKAY1AYy3 2F {FAyid Ay OSyi
f ¢KS {20Alf 5200NRYS 27F l]Ké / K dzND K
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document has just been updated for our 400th anniversary, undemtraee of the AIC Charter, we
will come back to this later.

Since 1971, 27 new associations have been created, today there are 53 national AIC associations.
From 1971 to 1994, AIC went a long way in adapting its actions to the needs of people livingtyn pove
We implemented:

T t I NI A GAMMPTICARY Y2 @Ay 3a FNRY SIHOK LISNE2Y FAYRAY3
G2 O2YYdzyAidle fATFS
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1994 is the year that Patricia de Nava was elected President at the Assembly in Guatemala. She will
now take the floor with the other international Past Presidents.

Patricia de Nav419942002
INTRODUCTION

AIC, one road, one path, one history. Initiatives, realities and dreams, ideals, lines of action, attitudes,
people and wishes interlink to give shape to today's AIC. | will talk about the period | have lived
through, when | had the privilege of beingetpresident, encouraged by two exceptional women, Claire
Delva and Dilde Grandi, who have left an indelible mark, not just on me but on the association as a
whole.

When | took on the leadership of the Association in 1994, we had a committed, livelylPdCehergy,
guestions and hopes, with lines of action directed towards prioritising solidarity anrtedplfarousing

huge enthusiasm among AIC Volunteers. These volunteers, aware of the importance of their role in
the world and the power of belongirtg a great association, influenced us with their enthusiasm and
gave us the strength and drive needed to move forward with a vision of the future.

TRAINING

Continuous training has been a constant theme, to which those of us forming the Presidency, the
Exedzi A @S . 2FNRX (GKS LYOGSNyragaAz2yrt {SONBGFNRFG | yR
been increased, always with a training aspect included. Documents, international newsletters,
seminars and workshops focus on strengthening the operatidimas, public relations, the
international reach andbove allthe work, in the form of projects, where we reinforce the importance

of the team as well as evaluation, not just quantitative but also qualitative and foreakdng.
Worksheets and trainingooklets on spiritual, Vincentian and technical subjects were produced. The
awareness of belonging to AIC was promoted, with participative leadership and training for multiplier
agents to be generators of social change, in a prophetic and Vincentian sense

¢ KS f Ay S aTownds a QDIturk 2fySdlidaidty and Seéfelpg = G NI Ay +2f dzyid SSNA
developing a new society, where the excluded can be protagonists, a culture in which authentic
Christian love, freedom, justice, solidarity and hope an integral part of the cultural heritage. (Self

help letter, art. 11)

The Cultural Transformation Polidgd AIC to step forwarétom the local to the globalundertaking
concerted action against poverty of all kinds. It trained and enabled voluntedys multiplier agents

of good news in a world looking for hope, giving ethical, doctrinal and formative guidance, not just as
proposals, but also for implementation and monitoring.
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COMMUNICATIONS

The Representatives team promoted external communicatidom&lging the local with the global.
Within the Association, the importance of direct contact with the volunteers, who are the foundation

of AIC, was emphasised, to strengthen the work of the base groups, their actions, their training and
reflection pro@ss, their direct contact with those in need, as active subjects, the beginning and end of
our actions. The Contact Letters, sent not only to presidents but also to the AIC volunteers across the
whole world, appeared, along with the AIRFO, the use of-mail, the first, embryonic webpage and

a database was started which could be constantly kept up to date.

¢ K Expénsion and Creation of New GroupsPaticy 6 & | LINA2NARG&d LG LI I OSR
visits, which enabled direct contact for volunteessth the president, members of the Executive
Committee and the International Secretariat. 41 countries across four continents were visited, a
remarkable task for the four viegresidents.

In 1971, AIC had 20 associations, 11 of them in emerging cesintit the end of the term of office,

we already had 50 associations, 41 in poorer countries, a great blessing and a huge challenge. We

GSNBE y2 tAYAONILY2¢ F2N) 6KS LR22NEZ 6S KIFIR O2y @SN
0 KS L#&&NEISlrepoftS Q

At the initiative of Claire Delva, the Foresight Group began, which subsequently beghmaihe
Group responsible foOperation Visibility, created to examine the financial problems of AIC and
collaborate in resolving them, in order to promatiee image and position of AIC both within and
outside the organisation.

WOMEN AND POVERTY

As regards the topic of Women and Poverty, always a priority for AIC, the prevention and combating

of violence against women is at the forefront. Regional semipigksi K K SWanter§ Widlenc2 ¥ &

and Preventiod ¢ SNB KSfR Ay 9dz2NRPLIS FyR [FGAY ! YSNAOI = f
to local associations, the contents gave rise to numerous meetings, seminars and workshops, with
publication in newsltters.

A statement of intent was written and signed after the Latin American seminar, and widely
distributed, including via the internet.

FIGHT FOR JUSTICE AND RESPECT FOR HUMAN RIGHTS

During this period, priority was given to tlewndemnation of injistice and action on structures
emphasising our prophetic mission, our commitment to the other, the desire to transform the world,
with deep respect for cultures, so that those living in poverty occupy the place in the world that is right
for them as Chilgen of God. We focus on imbuing into the hearts of our volunteers that poverty is not
just a casual phenomenon but is the product of unjust political, social and economic situations, and
therefore needs to be attacked.

Political actions were promoted, thieducation for citizenship, civic and transformative commitment.
These lines of action drove us to adopt a radical position. We did not restrict ourselves to doing
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charitable work, not to projects aimed at the development of individuals and communitieslso

had to commit ourselves to carrying out transformative actions for establishment of a culture of
solidarity, fairness and fraternity, founded on human, ethical, civil and gospel values. We proposed
transforming poverties and transforming societyhius generating a culture of friendship, a cultural
charity. In order to evangelise cultures and inculturate the Gospel, we had to be part of a shared
process ofnalysis, reflection, dialogue and action

RELATIONS WITH THE INTERNATIONAL AND NATIONENTYANG-AMILY

Faithful to the intentions of our founder, who formed us to work in collaboration and to achieve
greater impact in the fight against poverty and its causes, we strengthened relations with the
Vincentian Family. AIC took an active and pasitike from the start in the meetings organised by the
then Superior General of the Mission, Fr Robert P. Maloney, C.M. It was represented at international
and national meetings of the various branches, especially the Congregation of the Mission and the
Daughters of Charity.

These relationships, direct and 4ine contact with directors and national spiritual advisers, had a
positive effect with the formation of new AIC associations and groups, with the training offered by AIC
YR GKS { LIA Ndeuimedt being higyidiyivalGdlBaer on adopted and adapted by other
branches of the Vincentian Family. Over the years, AIC's Priority Lines of Action were included among
the strategies proposed by the Commission for promoting Systemic Change.

INSTITUTIONAATRENGTHENING

The Institutional Strengthening Process began with a questionnaire sent to national presidents,
generating a participative process, planned for the whole of AIC. The data produced were included in
a report, with very specific data, graphsdastatistics. A SWOT analysis was then carried out
(Strengths, Weaknesses, Opportunities and Threats).AT@dnstitutional Documentvas produced,

based on these results, together with several documents intended to define and publicise the mission,
vison and values that inspire AIC's actigkction plan, schedule, flow chart, Executive Committee
Procedures Manual, Participatory finance plan

An important step in the strengthening of the association was the move of the International Secretariat
officesfrom Brussels to LouvaifleaNeuve, managed by our Secretary General, Marianne Chevalier.
This helped to strengthen the association's image and reputation, leading to the Doctorate Honoris
Causa, awarded to AIC for its commitment to the poor, women aoikty/, and to the defence of the

rights of excluded persons. This change of headquarters began a process of professionalising the
association, driven by its insertion into the university environment.

AIC, OUR COMMON HOME

I conclude the review of thistage in the life of AIC, with a message that comes from the bottom of my

KSI NI @ L 6A&K (2 aLlsSIr] 2F 'L/ Fa I aSO2yR al/ 2Y)
echo the words of Pope Francis:{ b 2 deountless divérditids and inequalititsdls us that no

creature is selfufficient. Creatures exist only in dependence on each other, to complete each other, in
the service of each otherd
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together we contribute to make our association a place inspired by the earliest Christian communities,
breathing fraternity, love and harmonious relationships. A space where an authentic commitment to

peace reigns, where each volunteer feels welcomed angeeed, where she can develop as a person,

feeling the support and respect of her group, a space with no internal conflict, full of light, harmony

and peace. My dream is that our brothers and sisters, seeing the peace that reigns among us, will be
influenced themselves and also make their world and their surroundings a place of peace.

Anne Sturm(20022005)

When Patricia came to the end of her mandate, she had given invaluable service to AIC, while we had
to start with new Operational Guidelines, to be pato practice worldwide and at all levels of AIC:
Social Caesponsibility, Institutional Development and Empowermerg a challenge for the new
Board, which was called to encourage AIC volunteers to turn these words into action.

1) Institutional Development: As Patricia mentioned, the new millennium was a time of important
changes: The implementation of new information technology. AIC's Website was reworked and the
Bulletin turned from paper to electronic. What first was meant as a means of saving money twtned

to be a means of spreading the message faster, more easily and much more widely.

Communicationtook speed: The Internet came to the grassts. At the end of my mandate there
was only one Member Association withouh®il. Once again, AIC volunteeiemonstrated readiness

to learn, to try new things, to be inventive and they were ready to share their knowledge with the
poor.

Communication gained a new qualgyt became up to date and detailed. AIC was able to listen to the
grassroots volunteers ad in fact there was so much they had to shdfer now my vision ithat all
member associations create their own websiieis possible: Let us take initiative here in Chétillon!

One of the results of this new quality of communicatwastwinning, which already existed, but now
reached a new level: that of a better organized, mutual and qualified partnership and here again, our
Anniversary could provide new ideas.

Visits to member Associationgontinued, we promoted teamwork and offered training and
sometimes we were troubleshooters. However training was mutual and never in my life have | learned
as much as | did meeting volunteers from all continents: The indigenous woman from Vietnam talking
about violence in her family: | see her face wheneverviod against women is at stake. | will never
forget either the deep spirituality | encountered in Mozambique. And | learned: Every single volunteer
all over the world is important and contributes to the great work of St. Vincent. And there were new
countries contributing to the cultural and human wealth of AIC.

A growing Association and closer relations of course required better finaftingraisingopecame an
important issue at all levels. And again AIC pursued its strategy: To search for informatan, teo

have small teams working on the issue, sharing their knowledge within AIC, and at the same time
ensuring closer relations with donors and funding institutions and better presentation of what we are,
what we do and why.
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2) Empowermentfostering te right and the capacity especially of women to make use of their own
resources to instigate personal and social change via capacity building, communication, and access to
information.

When we look back at what | said about communication, twinning, ¥&stsember associations and
fundraising, it is evident that all of these are very concrete means of contributing to personal
empowerment by sharing values and experience, and to the Association by making it better known,
greater, more powerful and more étfent. The world moves together and so do we, working as a
team, networking and sharing responsibility, work and reflections, allowing in the same way
steadiness, reliability and renovation.

3) Social caesponsibility: The consequence ah increasing a@reness of mutual interdependency
within communities, countries and in the world.Based on empowerment and institutional
development, social ceesponsibility became a challenge for AIC on all levels: To change the lives of
the poor, we decided to speak bagainst injustice and discrimination: locally through participation in
networks because poverty is local, nationally through advocacy and campaigns, raising public
awareness e.g. on violence against women, and internationally through the commitmenCof Al
representatives accredited to the UN, the Council of Europe, the Church and civil society organizations,
and through volunteers who for example spake the situation of refugees in th@ouncil of Europe

Thanks to the relentless work of Andrée ThomareR003Special Consultative Status with ECOSOC

was granted to AIC, enforcing collaboration with UN Bodies such as the CSW (Commission on the Status
of Women) where AIC representatives collaborate actively in committees and commissions, valued for
their firsthand testimonies on poverty affecting women. At UNESCO they insisted that informal
learning became part of the budget.

At the 2005 NGO Conference in New York, Cruz Maria de Leon from the Dominican Republic spoke on
Gx2A0Sa F2NJ t SIWobahckAPASYOEARAL 2Y¥ A0 dzakdyi 20048 A K G a |
Rose de Lima Ramanankavana from Madagascar spoké& brK A f RNBY FFyR (KS a
58538t 2LIySy i D2l fayYy 9NI RAOI (Andfiikre 3ds GarNBpeachf couts@® S NI & |
no presentation changes the wortgdbut before Nkiru Aruno from AIC Nigeria gave her worksiiop

UNESCON the deplorable situation of widows, this issue had not been on the radars of international

bodies. Now it is anit was only some years later that Secret@gneral Ban Khoon stated"The

2030 Sustainable Development Agenda with its pledge to leave no one behind has a particular
resonance for widows, who are among the most marginalized and isolated.”

The MillenniumDevelopment Goalspened a worldwide discussion on what the most important goals
for the human community to achieve are and AIC volunteers felt it concerned themselves and had to
do with the poverty they had experienced.

TheSocial Doctrine of the Chulng presented by Father Bob Maloney in 1999, became one of the pillars
of AIC with its most important statemendA just society can become a reality only when it is based
2y GKS NBaLISOG 2F GKS GNIyaoOSyRSyild RAIyAGE 2F GK

Finally the 2011 UNNGO Conference in Bonn with the active participation of AIC and Rose's
presentation onCivic Engagement and Sustainable Developmetite Role of Voluntary action for
achieving Sustainability paved the way for what we are discussing todsl{C representaties were
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part of the commission drafting the papers at the end of the Conference, presented to the
governments in Rio, cornerstones on the way to the Sustainable Development Goals.

And in fact the Sustainable Development Goals do concern us: Women's, Higitesnt Work,
Sustainable Cities, Affordable and Clean Energll of themimportant issues for AIC gras®ots
volunteers as the poor are affected most by environmental damage.

Political action takes time, needs commitment and enthusiasm, as wigedsack and support from

all of AIC worldwide We, AIQ; and this is our strength and wealthspeak based on the experience

of 150 000 grasmoots volunteers, who know about discrimination, poverty and violence from
firsthand experience. That is why the international representatives need you and you need the
international level to bring up the sufferings of the poand you will be heard

Our values date back to 1617, our mission has developed over the centuries, our challenge is to
respond to the needs of today, our tools are to be the latest and most effitjeand our vision is the
vision of a better tomorrow.

Let me close with the words Pope Francis gives us at the end of his Enc@ditalvho calls us to
generous commitment and to give him our all, offers us the light and the strength needed to comtinu
on our way. In the heart of this world, the Lord of life, who loves us so much, is always present. He
does not abandon us, he does not leave us alone, for he has united himself definitively to our earth,
and his love constantly impels us to find new wapsward. Praise be to him!

Marina Costa20052009)
1.1¢¢9b5 ¢h ¢19 2ha9b

Our everyday presence on the ground is one of the pillars of the Vincentian Project and a vital
requirement of our service as volunteers. From the beginning of the association, this attentive
presence allows us to experience at close hand the feminizafipoverty, affecting not only women,

but society as a whole.

Day to day contact of AIC volunteers with so many women and the conditions of extreme poverty in
which many of them live, lead us to take up a position with regard to poverty that is farafrgimply
theoretical and intellectual one, but instead is a concrete, participative and constructive position. We
are convinced thatvomen must have the opportunities to develop their own abilities, discover and
develop their strengths, in order to ensym®gress in society as a whole.

Since 1975, AIC has been especially committed to supporting women, and since 1997 to combating
violence against women.

Between 2005 and 2009, specific training was available for AIC members, so that they could undertake
not only to provide palliative care but also to offer transformative responses. At the same time, a
number of different actions were implemented, offering both affirmation and challenge. These
included:

I Many practical projects for women in trouble, placirayticular emphasis on the participation
of the recipients
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f launchofan Al A RS> aKI NBSR YSaal3aS 2y (4KS (GKSYS 27F
of which wasto promote the joint responsibility of society as a whole for women living in
poverty

1 An international campaign against violenc®wards women, proposed by AIC International
and taken up by many national associations that undertook powerful awareaessg and
pressure group actions.

1 Gobal events on 25 Novembemternational Day for Eradicatn of Violence against Women

1 Creation of a prizeintended to stimulate and give financial support to AIC groups around the
world who engage in the fight against violence against women, through innovative projects.
This prize bears the name &¢an and Cla¢ Delva. (PHOTO)

f  An Assembly (2007) to explore this theme in depth, entitedl 2 YSY 'y R L2 @SNIie A
R A @ S NIhig niedtibgdeonvinced us that while cultural aspects often cause poverty, they can
also be converted into challenges, and act asdfagting point for sustainable development.

1 In 2009, at the Mexico Assembly, we affirmed that, with the active commitment of everyone,
2SS 42YSy OFy OKinyha Sonvictiors thats évéiyf Widian, volunteer or
beneficiary, has the ability tevolve, and make her own culture evolve.

Many projects born in those years, feeding back to base groups, showed us how the stimulus and
formation of AIC comes truly reaches to the grassroots, making them stronger, giving both volunteers
and beneficiariegreater motivation, so they feel valued, supported by the international association
and have a greater awareness of their dignity and the important part they can play in society.

2. {h/L!'[ {¢w!¢9DLO{

At the same Assembly in Mexico in 2009, the importandeeaig able to implement social strategies
was also highlighted.

We are working on the issue dfiscrimination against womerand how to deal with it, and we
recognise that weoften try to respond to a social phenomenon using personal strategies: but to
achieve real change we need to broaden our strategies, moving on from individual or single group
responses to adopt social strategies that could achieve structural change

AIC passed on the fruits of this reflection to the base groups, giving them the tstr@hich comes

from the support of an international body to apply pressateevery level, aware thaeach team,

GAUKAY Ala 26y SY@ANRYYSyGs> Kra GKS Gl1Fai 2F o0SA

awareness and apply pressure on the authestand institutions in its own country, thus making the

most of the strength of the AIC network.

I GKANR I NBIFI GKAOK &l g YdzOK RS@Stf2LISyd Rdz2NAy3
3.¢!'YLbD ¢19 [9!'5 Lb h}w h2zb ¢w!LbLbD

¢NFAYAYy3 KFa Ffgléa oSSy | FSFEdGdzNB 2F 'L/ Q& LI GF

the daily aspects of Vincentian service, suggesting methods, organising seminars and providing
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information and formation on the topics debated at an imational level, in ad y S-@rfling
LINE O &siMCésays.

One aspect which | see as important to highlight is that over the years, the need for training began to
appear not just as a suggestion and stimulus from AIC to the groups, bytcagesful requirement
coming from the base groupdviany project reports highlighted the importance for volunteers to be
wel-i NY AYSR® hy (i RiSrity2iyeS of KdtiofsRIEd tHatleAch ¥olunteer catontribute

to creating the conditions favourable to the penal development of people in need, supporting them

in constructing their life plan and engaging in awarenessing and application of pressure.

While at the same timethe concrete experience of the groupshowed that providing this integral
support 5 a great responsibility requiring of us that each volunteer has continuing, focused training.

Continuing training is not just about increasing our technical knowledge, or about taking courses or
reading many books and documents, it is much more than ihasks for strength and a personal
undertaking to acquire a way of being, a style of living and service consistent with the spirit of Saint
Vincent. There is no training without the personal choice, the commitment and the effort made by
each one of ustvery volunteer must take the lead in his or her own training.

Another area to which AIC devoted much attention was the technical training of base groups in project

LX FyYyAYy3Y adFNIAYy3a gAGK GKS AYyAGAFE R2AMdiySy Ga TN
AyG2 LINR2SOG ¢2N)JAy3ae o6& tIGNAROAF RS bl @Frx GAYS
Assemblies.

In 2...AIC Solidaritévas foundeddevoted to ongoing training of volunteers in methods of working
on projects, and supportingarious projects in emerging countries.

Over the years, we moved from case study training booklets to shorter, outline worksheets. Special
FOGSYydAz2y gl a taz2 AAGSY (2 &ALANARGdzZ t 62N] aKSSGa
+AYOSYdAERI yIR 6AGK { Ayl £AyOSyilés FAYAYy3I G2 LINP
groups.

4. {9¢c¢LbD h}y¢ hb ¢19 wh!5 ¢h {,{¢9aL/ /1! bD9 0Ot
In 2007, AIC produced the first Training booklet on Systemic Change.

The Systemic Change method involl@sking at each situation of poverty from a global perspective,
and identifying the links between the various elements of each system, to see how to act or react in
order to achieve the objective of positive change.

Systemic change teaches us that evenythive have is a resource, and that every relationship between
parts could be important to initiate change in a situation.

It does not so much matter what we do, la@wwe do it. Every project, including urgent ones, needing
our immediate attention, candtransformative, depending on how we do it. What matters is not so
much the personal point of view, but to look at the system as a whole and ask what | can do to initiate
not just personal change but change of the entire system.
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The Vincentian Family cresl a Commission to examine and present this method and enable its
application in specific actions. Patricia de Nava represented AIC on this Commission, which is still in
existence and work, and Rose de Lima represents AIC there.

Both AIC and the VincentidcFamily Commission have made a major commitment to this method, but
we are aware that many AIC groups continue to have problems applying Systemic Change to their own
work and situation. There remains, therefore, the challenge of developing this techsiitjUerther,

given the added value the Systemic Change method can give to our actions and projects.

All these topics (advances) of which we are speaking challenge us greatly, but as members of AIC, we
know that challenge is a major part of our voluntegriactivity: it helps us stay committed, active and
fresh, strengthening our will and giving us new enthusiasm every day

Laurence de la Bross€0092015)

[ SGQa adF NI gAGK F ONARST NBO2fft SOGA2Y D ofthe 1 KS &

AYUGSNYFGA2YIFE FaaSyofte KSEtR Ay DdzZ 6SYFEF AY wmMpd
team members in the French delegation.

We came home inspired by AIC, admiring the commitment and energy of the volunteers, the depths
of reflection aml the thorough training: in short, we realised the strength of the AIC to which we
belonged.

This first experience has strengthened in me over the years, and | am going to expand here on 3 of
'L/ Qa aidNRy3 LRAylGaAY

T /2yliAydz2dza NBFf SOGRRE iiRHASY a@NIByY 2 FANNK 0GR 2T &
¢ ! ALANRGdzZEE LI GK Ay GKS / KdzZNODKZ F2NJ YAdaAz2yo
T ¢KS LRoSNI 2F | ySGg2N] Ay aLl OS IyR {(G4AYSO®

Continuous reflection to ensure our actions are truly transformative

AIC offers us the objective of beiadransformative Christian forda society

YR 68 R2 (KA& o0& 6GiGF1Ay3 FOGA2Y (G23SGKSNJF3FAyaA

Taking action against povertpeans working locally with people in need put in placeactions to
transform their lives; actions which bring real and sustainalbleange in their lives.

And at the same time, it means being involved in political programmes, in public life or civil society,
and collaborating with the other networks around the world.

Patty, Anne and Marindave shown us the path AIC has followed sid®94 to help volunteers
accompany people in need in a respectful, participatory way:

'L/ Qa tAySa 27T | OO0 Apariipakiof, sékuN jCorekdor@ibility Sevhhdiwermiehta S R
(allowing each person to develop their own potentil)l systeric change.

And as Marina reminded us, AIC, attentive to the signs of the times, has been very aware of the
feminisation of poverty.
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This new challenge has particularly affected our mainly female association.

When over 70% of the poorest people are womkeow can we restore them to their rightful place in
society?

In 2009, the international assembly in Mexico highlighted one of the causes of poverty for waoineen
discriminationfrom which they suffer.

This discrimination begins very early: from primanyesa age, boys actually have more chance of going
to school than do girls.

So it is entirely natural that since the AIC 2011 assembly, we have chosen to examine in more depth
the subject ofEducation as a means of preventing poverty for women

Ontheoccas 2y 2F LYyUGSNYyFraGA2ylf 22YSyQa 51&3 y al NOK
Special Rapporteur on the Right to Food, observed:

G¢KS Y2NB SRdzOF A2y 62YSYy NBOSAGS: yR GKS Y2NB
children will beK dzy’ 3 NE €

The Lines of Action for 2011, 2013 and 2015 concentrateBducation as a means of preventing

poverty for women.

'L/ Qa 202S0GAGS Aa G2 GSIFOK ¢2YSYy K2g (2 RS@St 2L
making themselves better understood, building fair and equal relationships, gaining appointment to
positions of responsibility more often within local, regal and national bodies.

In short, to help women to be aware that with THEIR HELP, the world can become a fairer place.

On 3 and 4 November last year, our president, Alicia, attended the International Forum of official
partner NGOs of UNESCO in Queigtdiexico.

¢tKS OK2aSy GKSYS g4lay AGaFNRBY LINRY2UGA2Yy G2 o0dzAf RA
powerful means for building peace and for development.

Alicia introduced 4 AIC projects in Latin America. Creative activities intended for childrentHbilte
participation of parents, especially mothers, in city districts with high levels of violence in society. The
work is carried out together with public authorities and other local organisations, and the children
learn to dream about a world very &ifent from the one where they live.

These 4 projects can be seen on the AIC website.

AIC offers a personal SPIRITUAL PATH for mission

DSYS@AS8§@3S DNIy3Iez F2NN¥SNI Ay S NyCrofieis way fof findiNgad A RS y (
personal balancebgtS Sy 2y SQad RSAANB (2 Sy3ar3as Ay tAFS [ a |
' FFANBNI LX FOS0 FyYR 2ySQa ALIANRGdZ f € AFSoE

As AIC volunteers, with our various languages and cultures, we are united in a common project:
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Paying attention to those most meed, as Saint Vincent de Paul,didfaith in Jesus Christ, servant of
the poor.

The F encyclical of Pope Benedict XVI is called Deus Caritas Est [God is Love] (last year Was the 10
anniversary of its publication). In paragraph 31, the Pope Emeitoie:

G2 KSYy OFNAYy3I F2NJ LIS2LX S 6K2 adzFFSNE GKAES LINRTF
requirement, it is not of itself sufficient.

tK2a4S 6K2 62N] FT2N 4KS / KdzNXoknthiion @ tkd hBakéliy odf KSS &2 NBS- Sy
to be ledto that encounter with God in Christ which awakens their love and opens their spirits to
20 KSNE D¢

AIC understands the need for this formation of the heart. It has often appeared in the lines of action:
AY Hnmo ¢S OK2aSY ¢ KSSIWKAXR i 2 yaRi NeBWyIAISKYSIyA | &yLIAUNG

Spiritual direction for AIC groups is often provided by Daughters of Charity or Vincentian Fathers. It is
essential to ensure that AIC groups retain the Vincentian character of our mission; and we are very
grateful to allthose sisters and priests who walk the path with us (it is likely that in future we will be
inspired to train lay Vincentians in spiritual direction).

The preparation for the 400th anniversathas been a great opportunity, one might even call it a grace
for AIC.

There have been 3 stages

T Hnmo | YRt GlndainAy iNBy OS A GK GKS LINR 2SO RRF @I =
2dzNJ AYGSNYFGA2yf OKFLIXLFAY |G GKS GAYSI Ay@Al
T unmp YR HnMcly FAINRSH ldray foAKFS> GKS 'L/ OKI NIi SN
TunmtTyY /SESONIGAY3TI (G23SGKSNI gAGK GKS FTNASYRaAa ¢

And 2017 is not a final goal, we are now looking ahead to 2117, towards 500 years in our common
K2YSY O0CKNRdAzZZAK2dzi ! L/ QaS KIAKIAGYZ|{NBY>T £25F Kil KBS /AKSASNIO KK ;
reflection).

It is true that AIC offers us a spiritual path, but the development of our spiritual life is focused on our
mission: providing spiritual and practical support for people in need.

It has always beera challenge to provide spiritual suppartnow more than ever, the question
remains, how do we provide spiritual support?

2SS O02dAR alez tA1S {FAyld t2LIS W2KYy tldf LLY K2¢g
for meaning?

In the midst of global upheaval, AIC can disseminate the values we have always held:

Simplicity, humility and charity; each one is always worth revisiting, to be understood thoroughly and
lived out.
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These values must be the life of our groups; people in need are very sensitive to the atmosphere
around them, the least disagreement in a group affects them.

These people who often live in a violent world want to find peace and serenity with us.

In ourtimes, Vincentian values have become a real necessity: let us dare to live them and proclaim
them.

AIC:THE STRENGTH OF A NETWORK in space and time

150,000 volunteers around the world, united by the same project of St Vincent for 400 years: what a
force!

AIC International is there to coordinate the work, share experiences, link people together, answer
guestions, give a vision. And this is team work: the president is always in contact with the Secretary
Generak | have had the opportunity of workingitlt Nathalie Monteza , then Tayde de Caliataith

GKS LI ad LINBAARSYGZ alNAYylF = ROAOS FTNRY |ff 02R
them all but it is good that we work together.

We have already spoken about the need for trainimgoag volunteers. Recent years have been
marked by the Diplomado AIC. Since 2010, the Diploma for AIC members has been in preparation. |
can tell you it has been a tough journey, but thanks to the tenacity of Alid&aru, we came to the
conclusion thathe online AIC diploma could prepared by AIC volunteers. And this was done.

In 2014 over 580 volunteers from Latin America followed the Diplomado AIC; in 2015, a pilot group

took the AIC Diploma in English and adapted it for volunteers in English arahFeefurther session

started in January 2017, with xxx participants and xxxx tutors. The AIC diploma is now followed in
Africa, Asia, Europe and the USA. It is a huge success; and | have to tell you that other associations are
envious ofus, soifyoulBSy Qi &S0 LI} aaSR GKS !'L/ SB5ALX2YlF3X &aA3a

Coordination is ensured by AIC through constant contact with national presidents, and | would like to
highlight the importance of visits in the field.

All 4 of us, during our term of offickave had the opportunity to come and meet you where you are.
These are unforgettable experiences of sharing, work, friendship, and mutual openness to the world.

Personally, | have had the opportunity to visit 19 AIC associations, some of them sevesalisomally
accompanied by a member of the EB/CA or the secretariat, to give a complementary view.

AIC Cameroon, Ghana, Nigeria, USA, Thailand, Taiwan, Mexico, Brazil, Guatemala, Haiti, Dominican
Republic, Germany, Belgium, France, Italy, Spain, Ukraijeslovakia, Switzerland and China.

These visits allow idepth discussions, better understanding, mutual acknowledgement with
volunteers, members of the Vincentian family and people in difficulties:

In a very poor village of Nigeria, one woman saidtoYmed A & A& 62y RSNFdzZ F2NJ dzi
KSNBT 2GKSNJ 62YSy I NB O2yOSNYSR Fo2dzi dzié o

G.2dz FNB GKS aiNBy3IdK 2F (KS Ll22NE

5
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We have come to the end of this presentation of the history of AIC. We wantdthte our enthusiasm
with you, our commitment to AIC, our pride in being part of this great family, and our gratitude.

Let us all be convinced ambassadors of this, and wherever we are, continue to help each other to find
a just and proper place which regge the bonds among human beings, the planet and God.

The future of AIC remains to be written, and Alicia is going to outline this for us, based on the encyclical,
Laudato Si.

Conclusiong; Alicia Duhne

As heard in the various presentations, the AIC, fith@ time of its foundation, has carried on a
marvelous work.

If we reflect on some of the words of the encyclidadudato Siand Objective #17 of the UN
sustainability goals, we will be able to see how we have been able to give life to the principlasethat
enunciated in these document (even though both of these documents have been recently published).

Let us then reflect on these words of the encyclical and these words of the Goals for Sustainable
Development:

#86 ofLaudato Si:fe spectacle of theountless diversities and inequalities tells us that no creature is
seltsufficient. Creatures exist only in dependence on each other, to complete each other, in the service
of each other.

#92 ofLaudato Si: Everything is related, and we human beingsraied as brothers and sisters on a
wonderful pilgrimage, woven together by the love God has for each of his creatures and which also
unites us in fond affection with brother sun, sister moon, brother river and mother earth.

Objective #17Strengtherthe meansof implementationandrevitalizethe globalpartnershipfor
sustainabledevelopment

N

LAUDATO ST’
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As a result of this reading and reflection we can conclude that the Pope and the United Natiens hav
invited us to accept our differences so that as we recognize our strengths, we join together and work
in collaboration with others (and do so because we recognize the fact that we are all loved by God).

In the presentations that we have just listened e notice that each president has attempted to give

a continuity to the work that has been accomplished. Our goal has always been to continue to build
upon the foundations that were established by previous generations. Thus, the role of our leaders
doesnot come to an end when they conclude their term of office. Indeed, the various former
presidents continue to accompany us and share with us their knowledge and wisdom. Yet there has
always been a respect as found in the adabey accompany us, but heo closely as to prevent our
forward movement and not so far away so that we cannot see them!

When speaking about our work in networks, it is important to recognize the incredible support that
we have received from our spiritual advisors, namely, membéthe Congregation of the Mission

and of the Company of the Daughters of Charity. During all these years, they have helped us to
preserve our Vincentian charism and to be faithful to the teachings of the Church. They have provided
us with a living exaple of what it means to work together as a Vincentian Family.

We must also state that the role of the Secretariat has always been an important element in our
collaborative work. The fact that this group is located in a set place (LelaMsiEuve) and thathey
support all our activities enables us to provide a continuity to our work. Speaking personally, | do not
know how | would be able to do all my work without them (individuals who have worked with various
presidents and who have an incredible experce).

L K2L) GKFd GKSas NBFtSOGA2ya KI @S 6S8SSy KSt LIFdzf X
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StLouise de Marillac and Charity
S Pilar Caychd)C

Introduction

The four hundredth anniversary of the origin of the Vincentian charig
which we have thgoy of celebrating, should lead us to a deep
understanding of Louise de Maillac and her effective and succe
collaboration with the Confraternities of Charity.

In light of the fact that Louise was never recognized or accepted b
mother, we arey A0SR G2 GF1S y2GA0S
always present among those who suffer. Louise, because of
illegitimate birth, experienced rejection and marginalization by t
Marillac family. At a very early age she was sent to a boarding sg
where she developed her intellectual skills. She expressed a desi
enter a religious congregation but her family decided that she sho
marry.

D2RQ& LINPGPARSYOS SR KSNJ G2 Iy SyO2dzyGiSNJ gAGK A
perceved Louise to be restless and very concerned about her son. At the same time, however, Vincent
Gt dzSR [2dA&aSQa RSSLI aLIANAGdz-fAde yR FFGSNI GKS
with the Confraternities of Charity. For thifive yeas Vincent and Louise worked together in the

mission that God had entrusted to them. Slowly Louise became more confident in herself and visited

many of the Confraternities (a mission that Vincent had entrusted to her). Later she, together with
Vincent, would establish the Company of the Daughters of Charity.

1. ¢KS LISNBR2YlFfAGE 2F [2dzAaS RS al NRAfftl O

Through her letters, we come to see that Louise was very affective and emotional. Vincent often
counseled her to moderate her tenderness and her exaggeratedfesaaiions of love toward her
son, Michel.

Because of her affectivity, she was perceived by people as a welcoming, sociable, delicate and
sacrificing woman. In other words, a charming woman whose tenderness enabled people to open their
heartstoherandk dzA X Sy GdSNJ Ay id2 | NB{lI iA2yaKAL 2F FNRASYR
with joy.

Louise was anxious about the future, about that which was unknown and at one time, that anxiety
OKI NI OGSNAT SR KSNJ tATSo { K $e Ddcesses dn@failfirgsam thé KS & «
promises and disappointments of life.

LG asSSya OGKIG [2dA&dS &adzZFFSNBR FTNRBY | 3Fdzatd O2YLX
punishment because she had not fulfilled her vow. She felt she was beirghedriecause of the
FILAfdzZNBa 2F KSNJ a2y X dzyiAt GKS GAYS 2F KSNJ RSFE It
the fact that some of the Daughters abandoned their vocation, and for whatever went wrong with the
Company of the Daughters of Chwar
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Louise had an analytical mind that allowed her to examine and reflect upon her life. She was obsessed
with examining her interior life. She felt she deserved hell and that led to profound expressions of
humility.

Vincent de Paul, who understood thmsychology of women, helped Louise to move beyond those
limitations and presented her to the poor and encouraged her to find happiness in her life. Vincent
needed several years in order to discover the true personality of Louise de Marillac.

Louise was aery accepting woman and her goodness and ease in understanding situations enabled
KSNJ 2 SadlrofAakK I22R NBflFdA2yaKALA gAGK LIS2LIX S>
was a good organizer.

The friendship between Vincent and Louise erdlthem to move beyond their difference. The source

and the model of their relationship was grounded on Jesus Christ, who in the Incarnation revealed
D2RQa 23S F2N) KdzYlFyAaieo CKSANI FNASYRAKALI g6 & |
andin a respect and recognition of their complementarity.

2. [ 2dA&4S RS al NREEIFOY FYAYFG2N 2F GKS /2y TN ST

Vincent had established the Confraternities of Charity to care for the sick and to instruct the ignorant.
Thus at the very beginning tl@@onfraternities were the first fruit of the Vincentian charism. Wherever
Vincent preached a popular mission, he established a Confraternity and in some of those group the
enthusiasm and the fervor of the women declined with the passing of time. He desmiveone to
coordinate, to encourage and to guide the members of those groups.

In 1629, Vincent felt that Louise de Marillac was the right person to help him organize the
Confraternities of Charity. He had come to know the depth of her spiritualityhumaan qualities and

her ability with regard to organizing. He extended to her the invitation to work on behalf of the poor:

[Would you be willing to travel to Montmirail in order to visit the Confraternities that have been
established in that city and ithe neighboring villages]. Father de Gondi sent me word to come by

coach to see him in Montmirail. Do you feel like coming, Mademoiselle? If so, you would have to leave
next Wednesday on the coachtodR2 y &> Ay / KI YLI 3y SX | gdRse@in§ & K I f f
you in Montmirailt

Louise after reflecting briefly on that matter, responded positively to the invitation of her spiritual
RANBOUGZ2NX | NBalLkRyaS GKFG ¢2dzZ R £ SIR KSNJ G2 dzyAy
the following wordsGo, therefore, Mademoisellepgn the name of Our Lord. | pray that his divine
goodness may accompany you, be your consolation along the way, your shade against the heat of the

1CCD:l:6%4; CCD refers to the English translation of Vincent de Batriespondence, Conference, Documerasslators:
Helen Marie Law, DC (Vol. 1), Marie Poole, DC (Mdb}, James King, CM (VoR)1 Francis Germovnik, CM (Vo8 113&

13b [Latin]), Esther Cavanagh, DC (Vol. 2), Ann Mary Dougherty, DC (Vol. 12); Evelyne Franc, DC3B)ypTl H@aas Davitt,

CM (Vol. 134.3b [Latin]), Glennon E. Figge, CM (Vol.-13@a [Latin]), John G. Nugent, CM (Vol.-13& [Latin]), Andrew
Spellman, CM (Vol. 13a3b [Latin]); edited: Jacqueline Kilar, DC (V&),IMMarie Poole, DC (Vok13b), Julia Denton, DC
[editor-in-chief] (Vol. 310, 13a13b), Paule Freeburg, DC (Vol. 3), Mirian Hamway, DC (Vol. 3), Elinor Hartman, D@O(Vol. 4
13a13b), Ellen Van Zandt, DC (Voll3b), Ann Mary Dougherty (Vol. -1R); annotated: John W. Carven, CM (Vel3b);

New City Press, Brooklyn and Hyde Park, 188®. Future references to this work will be inserted into the text using the
initials [CCD]dllowed by the volume number, followed by the page number, for example, CCb4:63
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