
School canteen 
Madagascar, Fianarantsoa

Context

The twinning between AIC France in Strasbourg and AIC Madagascar in
Fianarantsoa began in 1992 following a visit from AIC International to
Madagascar. A school canteen was opened to provide children with balanced
meals, to help them both eat better and follow normal schooling. For over 30
years, volunteers from AIC France in Strasbourg have been helping to finance
the running of this canteen with the income from their clothing bank. The
disadvantaged people who buy clothes at the clothing bank thus contribute
towards running the school canteen of the group in Madagascar, and become
donors themselves.

Fianarantsoa is a city located in the
Highlands, 400km south of the capital
of Madagascar. The city is home to
almost 25,000 disadvantaged people.
The objective of the AIC Fianarantsoa
group is to help disadvantaged
families get out of a wretched cycle of
poverty by supporting the education
of their children.

A twinning was therefore set up to
help the AIC group achieve its
objectives: a canteen was opened so
that the children can have a balanced
meal every lunchtime and thus follow
normal schooling. The canteen can
therefore solve the problems of both
malnutrition and illiteracy.
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    Project activities

    Key figures

The canteen provides meals for 180 children
€1500 is sent each year by the AIC volunteers in Strasbourg
This sum allows the volunteers in Madagascar to buy 1,800 

       kilos of rice
Each child consumes about 300 grams of rice/meal (the younger 

       ones a little less, the older ones a little more). The 1,800 kilos 
       purchased last about one and a half months.

Since the beginning of the school year in September 2022, 180
children from 5-18 years old have been using the canteen every 
day at midday, 5 days a week, throughout the school year. For 
most of the children, this is usually the only meal of the day.

    Impact and future prospects 

This project helps to ensure a better future for the children. There are few dropouts
among the beneficiaries because they pass their official school exams. The twinning
helps children from disadvantaged families to develop their intellectual abilities,
meaning they can become responsible citizens who are no longer marginalised. They
will have their place in society.

The twinning therefore allows the AIC Fianarantsoa volunteers to contribute to solving
problems such as malnutrition and illiteracy. It encourages them and gives them the
strength and courage to face challenges and continue the work of Saint Vincent. It is
ultimately a team effort. 

    Testimony from AIC Madagascar

Here is a testimony from a mother about the canteen: 

“My child has benefited from the canteen for two years. The canteen helps us a lot because
it means my child can concentrate on his studies.”



The twinning between the AIC volunteers in Strasbourg and AIC Madagascar has been
going on for 30 years! Every year the Strasbourg group donates a sum – 1,500 euros – to
contribute to running the school canteen in Fianarantsoa. These funds are a substantial
part of the income from the group’s clothes bank service. They continued to send the
contribution during the pandemic, although the revenue from the clothes bank
decreased a lot.

The important thing is that thanks to this twinning, the disadvantaged people who buy
clothes from AIC contribute towards running the school canteen of the group in
Madagascar, and thus also become donors.

Here is the reaction of two Madagascan beneficiaries living in France when they were
informed of this twinning. It was the first time they had come to the clothes bank. 

“We are very happy to be able to help others with our small contribution, and the fact that we
can do it for our country makes us proud.” 

Mrs. D., who also receives food aid, told the volunteers: 

“What you are doing is important and gives me the opportunity to reflect on the fact that we
too often complain about small problems. I myself am considered poor by society, but reality
shows us that there are always poorer people who have more difficulties. Now that I know
that I can also contribute to your project, I will come even more often and if possible, I will not
limit myself in my purchases.”

This is why volunteers find it important to communicate and share information about
twinning projects: everyone, according to their means, can be active and help others.
The AIC volunteers in Strasbourg will continue to work with their beneficiaries so that
these children from Madagascar can “stand up on their own two feet”.

    Testimonies from AIC France

 


